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CAMBRIA TOURISM BOARD (CTB)
(Cambria Local Fund Advisory Board)

Board Meeting Minutes
June 11, 2019

 
 
 
 

 

The meeting was called to order by Board Chair Jim Bahringer at 1:09 p.m.
 
 
Members Present   CBID                          Guests
Jim Bahringer                         CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound
Karen Cartwright                                  Mckenna Malady, Archer & Hound
Greg Pacheco                            Kiley Norvell, Archer & Hound
George Marschall                            Aaron Linn
                              Maureen Hubbell
                                                                                                Dennis Frahmann
Absent: Amber Martin      Jill Jackson, CTB MA
           

 
 
 

Board Meeting Minutes – May 14, 2019
 
George Marschall motioned, and Karen Cartwright seconded to approve the meeting minutes of 
May 14, 2019 as presented.  Motion carried unanimously.  
  

Karen explained that the committee discussed the budget.  She said they will be recommending 
budget Option A, but it is contingent on a Cycle Central Coast partnership investment from San 
Simeon and Paso.  Jessica Blanchfield said that she is still waiting to hear, but Paso is probably 
looking at investing less than she had hoped, however San Simeon is interested now too.  She 
explained that in order to do Option A they will need a $30,000 partner investment.  They are still 
working out details to see what each will get for their investment.  She confirmed that the value is 
based on the annual budget, which is $85,000.  Greg Pacheco confirmed that the additional 
$30,000 will provide additional general marketing for Cambria.  He said that since the funds are 
projected to be available, the board should approve the entire budget in Option A of $302,873, not 
contingent on any additional partner investments.  If a partner does invest, it will just go back into 
the budget.  Jim said he agreed.
 
Greg Pacheco motioned, and Jim Bahringer seconded to approve the 2019/2020 Marketing 
Committee Budget, Option A totaling $302,873 as presented.  Motion carried unanimously.   
 

Greg stated that he received and reviewed the report, he felt it was pretty conclusive.  He did ask 
for a couple of items from them, and they did include the logo on jerseys and on the website.  

Call to Order           1.

Consent Agenda Items        2.

Discussion & Action Items  3.
2019/2020 Marketing Committee Budget Approval3.1

Eroica California 2019 Follow-up Report      3.2
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They did a great deal of social media to promote overnight stays.  Also in email blasts.  One issue 
though was the email addresses.  He asked Jessica to explain.  She said that they were not 
compliant and could not share the email addresses, but she said they worked with them early on 
to access their social media audience, and it is dynamic so anytime someone clicks on their page 
we can remarket to them.  She confirmed that it was more valuable than the addresses.  Greg 
asked if Aaron Linn wanted to comment and he did not.  Greg said that he was satisfied with the 
report.  Jim said that in future years it would be nice to have the beneficiary be a local non-profit.  
This year they dropped out very last minute due to a medical emergency.  They need at least 100 
volunteers.  Aaron suggested that not just non-profits, but other local businesses could benefit by 
participating.  Jill explained that Amedeo would be attending the San Simeon meeting on July 16 at 
1:00 p.m. Jim asked her to send a reminder to the board.
 

Jill reviewed the report with board members.  The Board agreed to try out Oceanpoint Ranch for 
the September meeting at a cost of $120; and note the noise level.  The Event and Outreach 
Committee meeting can be in the Cambria Pines Lodge lounge.
 

Jessica said she would give an update on a few items.  The budget was already discussed.  The 
new booking engine, Ares, should go live July 1.  On June 30 the old engine expires.  The set up 
is going really well.  One nice feature of Ares is that they provide an 800 number, and some 
people do still like to call. We can train them.  We will be able to track activity through the 800 
number with a unique site id.  Jim said that the more outreach, the better, to get constituents on 
the new engine.  Jessica explained that every constituent will have a listing; some automatically if 
they have GDS; some that can load through the extranet; and some that just link directly to their 
website or have a phone number.  She said the outreach should start once they have all the 
profiles built out. 
 

Local Update –  June 2019
The report was provided to the board but not discussed at the meeting.

 

CAO Cuming shared that they have created a partnership with the San Francisco Chronicle and 
SF Gate.  They did eleven different stories on all of our communities.  They had great success, so 
it will be something that they pursue further.  As a bonus they gave us this full page on the back of 
the travel section on our beaches.  They have focused and improved content, photos and google 
ranking over the last six months.  They worked through Story Studio with SF Gate and received 
85,000 emails.  Cambria was the most read story.  She explained that one million was approved 
for this coming fiscal year, up from $750,000 this year for marketing.  Reports show that 85% of 
Californians vacation within the state, but only 4% come here to the central coast.  So there is an 
enormous opportunity to increase Californians coming to SLO County.  The latest report showed 
that CBID has a total of 1,200 lodging properties and 91% of that is vacation rentals, up from 80%.  
They will be investing $1,000 to $1,500 a month in SEM for Cambria and work with Archer & 
Hound on that.  They will also be photographing 500 properties throughout all ten destination 
regions.  The investment is approximately $50,000 and will take nine to ten months to complete.

 

Mary Ann Carson was not present.  Jill reminded everyone that the Chili Cook off and Car Show 
is this Saturday.

 

Jill stated that the budget was included in everyone’s board packet.  She asked if anyone had 
questions or wanted the numbers reviewed.  No one did.

 

Board and Committee Meeting Locations     3.1

Information Items/Presentations         4.
Marketing Committee Report       4.1

CBID Update 4.2

CBID Presentation4.3

Cambria Chamber of Commerce4.4

Budget Summation4.5

Committee Meeting Minutes4.6
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 Marketing Committee Meeting Minutes – May 14, 2019
 The minutes were provided to the board but not discussed at the meeting.

       

Dennis Frahmann updated the board on the Scarecrow Festival.  It is well underway.  He shared that 
there will be multiple workshops, and mini fundraisers during the summer.  It will kick off just before 
October 1.  He said they will have a competition this year for kids, “Count the Ghosts” they will 
create 30 to 40 of them. He will be submitting a Film Festival Funding Application similar to last 
year, for the new fiscal year.   
    

Film Festival Funding Application
 
Reminder: SSTA Meeting July 16th
 
No meetings scheduled for July and August.
 
 

There being no further business, the meeting was adjourned at  2:03 p.m.

 

Respectfully submitted,

 
Jill Jackson
Managing Assistant

 

Public Comment5.

Future Agenda Items/New Business6.

Adjournment7.


