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Draft Until Approved
SLO Wine Lodging Alliance

Board Meeting Minutes
 

June 12, 2019 - 2050 Biddle Ranch Rd., San Luis Obispo, CA
 

Board Members Present:    CBID:
Jena Wilson      Cheryl Cuming (CAO) 
Leigh Woolpert                                                        
Lizzy Thompson      Others Present:
Elise Carraway     Landy Fike, Admin      
Pat Goetz, The Casitas
       Tom Halen, La Lomita Ranch
       Alicia Cocks, The White Barn  
             
Absent:  Laura Jeffrey       
______________________________________________________________________
1.  Call to Order: by Co-Chair Leigh Woolpert at 3:37 pm.  
 
2.  Public Comment: none
     
3.  Consent Items:  The May 8, 2019 minutes were submitted for review and 
     approval.  A motion was made by Elise Carraway and seconded by Lizzy Thompson

to approve the minutes.  With no further discussion, the minutes were approved by a
     voice vote of the local advisory board.    
 
4.  CBID Local Fund Update I Financials:
LFA Summary -  Cuming reported the approval of the 2019/20 CBID Advisory Board 
budget.  The There will be $1million invested in marketing, up from the original $750,000 
from last year.   The entire media plan will be presented in July.  $500,000 will be invested 
in media.  The all agency meeting held yesterday fully informed all of the marketing 
agencies so all are on the same page. The 2018 year end report showed over 1200 
properties with 91% of them vacation rentals.  Hotels make up 80% revenue with vacation 
rentals bringing in 20%.  Numbers have grown because of AirBnB doing well.  The lump 
sum received from AirBnB in July 2018 was a one time deal with those numbers now 
reported monthly.                             

    PR report shows 11 magazines ticked off the list of 50 must hit.  Townsend has made
    seven media missions to destination cities that SLO Airport flights visit.  

  
 

5.   Discussion / Action Items:
 a. Pat Goetz retired from Board.  
  Thank you for all of your years of service.  
 b. Board applications:  Two open seats with applications from Alicia Cocks, The
     White Barn and Tom Halen, La Lomita Ranch.  
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     A motion was made by Woolpert and seconded by Wilson to support the 
               intent of Alicia Cocks to join as an advisory board member commencing
               June 12, 2019 through November 22, 2022.  With no further discussion, her        
term was approved by a voice vote of the local advisory board.  
 
      
     A motion was made by Woolpert and seconded by Carraway to support the 
               intent of Tom Halen to join as an advisory board member commencing
               June 12, 2019 through June 11, 2023.  With no further discussion, his term
               was approved by a voice vote of the local advisory board.  
 
 
          e.  SLO Coast Wine Collective proposal

Carraway’s feelings on the overall proposal was that they were asking more but 
offering less, yet still a valuable partner.  Every link for stays in newsletters and 
social media go to SLO City.  Would like to see dedicated social media posts each 
month and links on newsletters for SLO Wine Lodging.  Goetz asked what if we 
propose a change to the proposal of $3500 with additional benefits we’d like to 
see included.  Woolpert noted that the links to SLO City are because they are 
major sponsor of Roll out the Barrels.  Halen said SLO City pushed to be the only 
stay option for ROTB.  Carraway - we offer link to their events, open 
communication.  Cuming - event content is the most valuable in newsletters and 
social media.
Carraway - not just a logo to click on at the bottom of the page.  Cuming - 
worthwhile to connect our profile ads to their facebook page.  
 
Wants/Desires from SLO Coast Wine -
- Four tickets to both major events: Roll Out the Barrels and Harvest on the Coast
- Website tile
- Four Social Media posts per month

Newsletters - link to SWLA twice monthly and featured in four newsletters (above the fold) 
- Link on facebook - added as tab

  - 4/month on facebook
  - 4/month instagram
  (independent from one another)

Offer of flickr albums and Judith for CrowdRiff - tons of tools that would benefit 
them
 
 

  A motion was made by Elise Carraway, and seconded by 
  Jena Wilson, to approve the SLO Coast Wine Collective partnership
  proposal for $3,500 contingent on the additional benefits to be 
  negotiated.  With no further discussion, it was approved by a
                      voice vote of the local Advisory Board with Woolpert abstaining.  
 
 d.  Solve Agency 2019/2020 proposal
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Woolpert - we have $20,000 left to budget for Solve.  The proposal is $12,000 
more than last year just with monthly marketing/management services.  Carraway 
said she would like to see an increase in emails/newsletters. Felt photo contest 
didn’t work as well but maybe a different type of contest would work better.  Cocks 
used a photo contest for the White Barn that was very successful.  Had to tag 
three friends and repost to enter.  The sharing was big and paid off.  Also has had 
a huge return on sponsored ads and appreciates the analytics that go along with 
it.  Halen said geo-fencing your targets makes a difference.  
Cuming - CBID is redesigning the destination pages and EVAGV ’s page is set to 
be complete by December.  We could use that destination page as our landing 
page and eliminate the cost of our landing page.  
 
Wants/ Desires from Solve Agency:

Marketing & Acct Management  $11,400
Email/Newsletters - 6/year                       $ 3,600
Promotional Contests - 2/year                    $  1,500
Social Advertising Spend                            $  3,600
Hard Costs                                                  $  1,260
Contingency Hours                                     $  2,000

                    
 
  A motion was made by Leigh Woolpert and seconded by 
  Jena Wilson, to approve the Solve Agency 2019/2020 proposal for
  $23,360.  With no further discussion, it was approved by a
                      voice vote of the local Advisory Board.
 
 c.  2019/2020 budget discussion

 Woolpert - 2017/18 made $22,000, and 2018/19 is going to end up $30,000 +,
 safe to project $30,000 income for 2019/20.  We have $11,000 carryover.
 Can estimate admin fees to be close to last year - $6,500.  Have to decide what 
 percentage we want to attribute to marketing.  
 Woolpert asked should we continue with the print ad in the SLO Chamber’s 
 Visitor Guide.  Cuming - question distribution when copies are mailed to
 members homes.  Goetz asked if airport videos are expensive.  It was pointed
 out that visitors are already here with lodging plans already made.  Halen 
 wondered if we could advertise on the chamber website.  Fike to research. 
 Cocks and Goetz agree with Halen, move print funds to digital advertising.
 Woolpert - should stay members of chamber with listing on website.  Cuming
 suggested allot $1000 for digital advertising and $300 for membership.  
 
Budget breakdown:

Administration     $ 6,500
SLO Coast Wine Collective               $ 3,500
Chamber Membership                       $    300
Digital advertising                              $ 1,000
Solve Agency                                    $23,360
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  A motion was made by Leigh Woolpert and seconded by Lizzy 
  Thompson, to approve an overall budget amount of $34,660 to 
                      start July 1, 2019.  With no further discussion, it was approved 
                      by an unanimous voice vote of the local Advisory Board.
 
 
9.  Future Agenda Items/New Business: 
 Need 1 to 2 volunteers to join Carraway for marketing committee.
 
10.  Closing Comments:  none   
 
11.  Next SLO Wine Lodging Alliance Board Meeting:
 The board decided to skip the July meeting and focus on the next scheduled meet-
 meeting in September.  
 
 Date:   September 11, 2019 
 Time:  3:30 pm
 Location: La Lomita Ranch
 
12.  Adjournment: The meeting was adjourned at 5:07 pm.


