
Dra� Un�l Approved
Avila Beach Tourism Alliance

Board Mee�ng Minutes

August 7, 2019 – Sycamore Mineral Springs Resort Boardroom, Avila Beach

Board Members Present:    Others Present:
Charles Crellin, Sycamore Mineral Springs Resort John Sorgenfrei, TJA Adver�sing
Summer Rogovoy, Avila Lighthouse Suites  Rick Turton, TJA Adver�sing
Ken Kelly, Coastal Vaca�on Rentals   Ka�e Sturtevant, Stewardship Travel Program Liaison   
       Stephanie Rowe, ABTA admin
Absent:  None                   
CBID:  Cheryl Cuming       
             ____

 

Call to Order: by Board Chair Charles Crellin at 10:05 am.1.

Public Comment: None2.

Consent Items:  The June 12, 2019 minutes were approved for review and approval.  A mo�on was made 
by Ken Kelly and seconded by Charles Crellin.  With no further discussion, the June 12th minutes were 
approved by a unanimous voice vote of the local Advisory Board. 

3.

CBID and Financials Update:  Cheryl Cuming gave an update for the past couple of months since we did 
not have a mee�ng in July.

4.

Website and social media data summarized for Fiscal Year 2018-2018:a.
245,160 sessions (672/day); 227,819 unique visitors;  sessions increased 17.1%  and unique 
visitors increased 32.4% year-over-year

b.

Over 2M organic search sessions due to the focus on SEO authority contentc.
Email to site traffic: 31,336; Facebook: 93,689; Instagram: 20,321; YouTube views: 5,796d.
H1DR Fiscal Year Wrap-up from December to current: Paid Media – 42M impressions with 
250,000 clicks; 198,000 total new users; just over 38,000 arrivals into our CBID regions

e.

PR Summary: 117 ar�cles to date and 43 visiting journalists; 9 media missions; 3 FAMs with SLO 
CAL. All content is available to constituents by linking to H1DR or crea�ng as a blog and then 
linking to H1DR. Please credit to H1DR.

f.

Reviewed recent funding approvals for the Local Fund Areasg.
TOT: Avila Beach down 3.6% but CBID up 6.1% year-over-year not including Airbnb TOT h.
Upcoming All Agency mee�ng scheduled for September 10th in Cambriai.
Reviewed the projected budget alloca�ons for all Local Fund Areas. Clarified that the ABTA Board 
did not wish to hold long-term Capital Funds, instead will put back into Con�ngency/ General 
funds.

j.

The updated H1DR map is being printed and 250,000 will be delivered to 1,900 lodging and 
tourism partners by mid-August.

k.

CBID commi�ed $25,000 to Google My Des�na�on training and workshop. Cheryl will be sending 
info soon.

l.

Confirmed that Avila Beach’s assessments were 14.68% of the total collected. m.

Budget Update:  Stephanie Rowe confirmed that collec�ons in June totaled $20,808.59.  Available funds 
(including the 2017-2018 carry-forward) total $141,914.63.  Funds a�er approved applica�ons and 
an�cipated expenses removed are $133,377.71.

5.

1



Rick Turton reported on social media ac�vity in the last month. Facebook fans are just over 
75,700 which is an increase since May of 200 fans.  Facebook growth is flat compared to 
Instagram which lends itself be�er to tourism. He showed the most popular posts and noted that 
the ad campaigns ended in May.  Instagram has 23,058 followers for a gain of 600 since May. The 
Travel blog was about 4th of July: Pancake Breakfast and Doggie Parade.  The next e-newsle�er 
will be sent in August and has 31,738 subscribers.  YouTube life�me video views are 397,535; 263 
monthly video views and 118 monthly minutes watched.  The top three videos were the Avila 
Beach Bucket List, The Land of Ahhs: Bike to Paradise and the Avila Beach Aerials.  

 

Rick Turton reported on the website stats from the last month.  We stopped running ads in May, 
so June and July had less visitors. There were 856 paid search visits; 3.58 paid search pages/visit. 
The Events page is con�nuing to get a lot of views with 4,626 views in July.  CrowdRiff views 
increased from 2,711 in May to 4,156 in July. Mobile users accounted for 9,000 or 67% of 
visitors. Lodging links were 2,432. The Avila Loop Map con�nues to be popular with 274 
downloads. 

Commi�ee Reports:                                         6.

Stewardship Travel Program – Ka�e Sturtevant: Charles Crellin asked Ka�e Sturtevant if she 
could retrain his front desk staff on the Stewardship program. Ka�e noted that she would be 
happy to train them and that she had a one-page informa�on sheet she would send in the 
mean�me.

a.

TJA Ac�vity Report/Website Analy�cs Update – John Sorgenfrei and Rick Turton:  b.

Presenta�ons:  None7.

Ac�on/Discussion Items:8.
Update on Poten�al Avila Beach Standup Paddle Board Event:  Charles Crellin reported that 
event organizer Andy McKay did not feel that a standup paddle board event was feasible at this 
�me.  

a.

Discuss Poten�al Op�ons for New Events:  The board discussed op�ons for new events from the 
list of ideas. Ka�e Sturtevant noted that there is currently a glut of events in the County.  John 
Sorgenfrei noted that it was easy to come up with an event idea, but hard to find someone to 
organize it.  John suggested asking David Archer at the Pismo Beach Chamber of Commerce if he 
would organize a “Taste of Avila” similar to a “Taste of Pismo”, or perhaps asking the Avila  
tas�ng rooms to organize a wine tas�ng event.  Charles Crellin suggested a health and wellness 
weekend in partnership with Pismo Beach. Ken Kelly men�oned an essen�als oil event.  John 
suggested working with Ka�e to promote one of her events at the Golf Resort, such as 
Oktoberfest or perhaps finding an organizer for a car show. Cheryl Cuming noted that the Santa 
Maria Chamber of Commerce is a�ending trade shows to find events who might be interested in 
coming to the area.  Charles asked the board to keep thinking about ideas. 

b.

Update on Avila Parking Survey and Plan Rela�ve to the Tourism Impact:  Charles Crellin noted 
that he wasn’t sure if ge�ng involved with this was within the board’s purview. Cheryl Cuming 
noted that the board can write a general le�er about the nega�ve impact of the parking 
situa�on on tourism.  Charles will write a le�er regarding the need for a long-term parking plan 

c.
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Charles asked the board to bring ideas to the next mee�ng to make the Avila Beach Experience 
Lounge more special. He noted that the Cork Dorks from KRUSH 92.5 would be located next to 
the Lounge on the pu�ng green. This should a�ract more a�en�on from a�endees.  Stephanie 
Rowe reported that based on Ken Kelly’s sugges�ons, Anne Steinhauer agreed to publish a 
schedule with who will be pouring when and they are looking into having a sparkling wine 
sec�on.  Charles noted that Anne Steinhauer is working on a revised poster and postcard for our 
Stay in Avila promo�on.

The board discussed if they wanted to fund a getaway contest like they have in the past. They 
also discussed having addi�onal prizes to give away during the event. Stephanie will look into a 
spinning wheel similar to what they had the first year.  She will also ask Anne Steinhauer if they 
are will share emails collected from the event as noted on the submi�ed fund applica�on.

A mo�on was made by Ken Kelly, and seconded by Summer Rogovoy, to approve $500 for an 
Avila Beach Getaway contest at the 2019 Harvest on the Coast event.  With no further 
discussion, the funding was approved by unanimous voice vote of the local Advisory Board.

Dates:  September 18, 2019   

Time:  10:00 am – 12:00 pm

Loca�on: Sycamore Mineral Springs Resort Boardroom

for board review.

2019 Harvest on the Coast - Discuss Trolley Service/Ideas for Avila Beach Experience 
Lounge/Approve Contest Giveaway: Charles Crellin reported that the trolley that has been used 
in the past to transport a�endees from local hotels to the event is no longer available as it can no 
longer get insurance to be street legal. He suggested that the board may want to fund alterna�ve 
transporta�on op�ons and has asked Anne Steinhauer to send quotes for the board to consider 
at the next mee�ng. 

a.

Review TJA Adver�sing Projects:  Noneb.

Future Agenda Items/New Business: 9.
Update on 2019 Harvest on the Coast/Discuss Avila Beach Experience Lounge/Review 2019 
Alterna�ve Transporta�on Quotes (Sept)

a.

Review Le�er to County Regarding Parking Issues Rela�ve to the Tourism Impact (Sept)b.
Review Recap of 2019 Harvest on the Coast Event (A�er Nov)c.

Closing Comments:  None 10.

Next ABTA Local Fund Advisory Board Mee�ngs:   Note Mee�ng Date Change11.

Adjournment:  The mee�ng was adjourned at 11:31 am. 12.

3


