
     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
May 22, 2019, 12:00 p.m.

Apple Farm ~ Garden room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Matt Masia, Laila Kollmann, Gary Setting, Shirley Lyon
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Bram Winter, John King, Mike Hanchett 
Guests: Lori Keller

Call to Order

At 12:10 p.m. 

Public Comment

None

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, and Laila Kollmann are present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to 
approve the April 24 minutes. With no further discussion, these minutes were approved by 
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a voice vote of the Advisory Board. 
Discussion and Action items moved prior to Admin as Matt Masia needs to leave at 1:30pm. 

Discussion Items

Strategy & Topic Discussion

Lori and Cheryl reviewed the key challenges, trends, and noted that KPIs will be 
created and measured by strategy to improve effectiveness by tactic. Overarching 
themes are quality over quantity, discoverability and engagement. 

Focus on test, measure, adjust.  Key learnings were: 

Shirley Lyon commented on getting Cal Poly students input on how they travel as 
they are the future. Focus on sign of intent to travel outlining specific KPIs:

Marketing Imperatives & Initiatives were reviewed: 
#1 - Evolve marketing leadership with LFAs; 4 opportunities including evolving 
marketing leadership. CAO Cuming noted that two LFAs may transition away from 
LFA-managed sites to enhanced H1DR destination pages.

2019 | 2020 Strategic Marketing Plan draft - CAO Cuming summarized the 
progress with approved current fiscal year budget and marketing discussion. Lori 
Keller noted how initiatives are created, tested and adjusted with a commitment to 
continuous improvement. 

●

Media Optimizations lowered cost and drove higher click thru rate ●
Search Engine Marketing for the LFAs added value ●
Adding Keystone Content drove solid search ranking improvements ●
Understanding more about customer engagement and time on site launched 
strategy discussions leading us toward further website enhancements 

●

Email lead generation and communication testing made our customer 
communication more efficient and engaging 

●

Multivariant creative/campaign testing didn’t tell us as much as we thought 
it would 

●

Geofencing/Arrivals data continues to be something to watch ●

Quality of Traffic: Customized Metrics by tactic to maximize continuous 
improvement 

●

Heatmapping to measure Content Preference ●
Lead Generation focused on Downloading of maps, information, and 
content 

●

Social Engagement/Trending ●
Conversion from Impression to Arrivals using GeoLocation●
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#2 - Pursue excellence and efficiency of owned media; refine and leverage 
database, align web strategy and social strategies to drive consideration.
Shirley noted tourists’ interest in Certified Folder.

#3 - Increase consideration to visit H1 in 10 communities; partner with Visit 
SLO CAL, pursue other partnerships, and develop effective and targeted content. 
Matt asked about the involvement of LFA marketing firms and continuing to grow the 
partnership with them. Our focus will be on pursuit of earned media strategies and 
leverage paid media.

Committee Reports & Recommendations

 
Action Items

2019|2020 Strategic Marketing Plan draft budget - CAO Cuming presented the plan’s 
draft budget totaling $1,172,950. 

A motion was made by Laila Kollmann and seconded by Gary Setting to approve the 2019 | 
2020 Marketing Plan and the associated $1,172,950 budget.  
Discussion: Laila asked for Mike’s input since he was unable to attend the meeting. Matt 
noted that the CBID is now investing monies in marketing activities that are resulting in 
good progress and he is very supportive. Shirley is excited that Matt is fully supportive of 
the marketing investment. Lori noted that the board should keep in mind that the plan is 
not written in stone and there is a desire to continue to evolve. Evolved recommendations 
may be provided at a later date as opportunities present themselves. Gary said he feels the 
plan is pointed toward goals and is dynamic to current marketing trends. 
With no further discussion the motion was approved by a unanimous voice vote of the 
Advisory Board. 

B&I Grant Funding Letter - CAO Cuming presented the draft letter. Edits were discussed 
by the board and decided. 

A motion was made by Shirley Lyon and seconded by Laila Kollmann to approve with edits.  

Local Fund Board Applications

Charles Crellin, Avila Beach board - A motion was made by Laila Kollmann and 
seconded by Gary Setting to support Charles Crellin’s renewal. With no further discussion 
the motion was approved by a voice vote of the Advisory Board. 

Clare Class, Oceano/Nipomo board - A motion was made by Laila Kollmann and 
seconded by Gary Setting to support Clare Class on the Oceano/Nipomo board. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

Marketing Roll-Up Report -  CAO noted that report was included within the packet. ●
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Local Fund and Matching Fund Applications

Cambria Arthritis Foundation: Laila is concerned as the website is promoting the camp 
site and lodging is focused with only Cambria Pines Lodge listed. Matt noted that Cambria is 
promoted as a community. Laila understands that the group will have time in Cambria, and 
that will be beneficial. Gary asked about standards of hotel visibility through sponsorships. 
Laila noted that they need to have lodging options and Visit Cambria on the Arthritis 
Foundation website and more “places to stay” links. 

A motion was made by Gary Setting and seconded by Laila Kollmann to approve $8,375. 
With no further discussion the motion was approved by a voice vote of the Advisory Board. 

Avila Beach Visitor TV: A motion was made by Shirley Lyon and seconded by Laila 
Kollmann to approve $7,140 for Visitor TV advertising. With no further discussion the 
motion was approved by a voice vote of the Advisory Board.

Oceano/Nipomo TJA contract: A motion was made by Laila Kollmann and seconded by 
Shirley Lyon to approve $14,400 for the TJA contract renewal. With no further discussion 
the motion was approved by a voice vote of the Advisory Board.

Oceano/Nipomo admin contract: A motion was made by Laila Kollmann and seconded 
by Gary Setting to approve the LFA admin contract extension through May 2021 for 
Stephanie Rowe at $16,560. With no further discussion the motion was approved by a voice 
vote of the Advisory Board.

CAO COLA: CAO thanked the board for their support and reviewed the feedback received. 
Laila encouraged the board to speak up and contribute. It was noted that when people are 
more engaged then the board members contribute at a greater level. 

A motion was made by Laila Kollmann and seconded by Gary Setting to approve the 2019 
COLA effective January 1, 2019. With no further discussion the motion was approved by a 
voice vote of the Advisory Board.

Note: Matt Masia had to depart.

Administrative Items (resumed)

Administrator’s Report & Partner Updates: 
CBID renewal: The protest rate was .00042% with only 2 protests; Matt attended 
the meeting.

●

SLO CAL Summit: Gary mentioned the marketing of trails and how the CBID can 
get involved. Lori noted the growth communities have observed within destination 
developed. 

●

New LFA admins: New admins were confirmed in Los Osos and Cayucos. CA ●
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Financials: CAO Cuming shared the airport economic impact stats. Shirley noted the 
county should get monies generated from airport parking. 

Closing Comments
None

Future Agenda Items

Adjournment
The meeting was adjourned at 1:49pm

Cuming noted that the new Cayucos admin has resigned so a replacement is being 
interviewed. 

Revisit Bylaws●
Derek Kirk, SLO CAL Advocacy and Destination Development plan●
SLO CAL TMD renewal presentation to CBID and LFAs●
CAO Contract renewal●
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