
     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
June 19, 2019, 12:00 p.m.

Apple Farm ~ Harvest room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, John King, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Mike Hanchett (excused)
Guests: Charles Crellin, ABTA

Call to Order

At 12:07 p.m. 

Public Comment

None

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, John King and Bram 
Winter are present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to  
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approve the May 22 minutes. With no further discussion, these minutes were approved by a 
voice vote of the Advisory Board; John King and Bram Winter abstained. 

Financials: CAO Cuming noted that the reconciliation statement was included within the 
board packet, and the close out of the fiscal year financials will be provided at the July 
meeting.

Administrator’s Report & Partner Updates: CAO Cuming discussed the Highway 1 wish 
list that was shared with SLO CAL and the co-op with Google for DMOs. Bram asked about 
H1DR representation and John asked about photo sharing and usage. CAO Cuming shared 
the details on the SLO CAL Miles partnership Google My Destination co-op. The board 
agreed to proceed and involve LFAs once the 10 travel guides are launched. 

Upcoming Events: July 24 and August 21 (3rd Wed) board meetings. 

Discussion Items

Strategy & Topic Discussion

Bram agrees that the CBID should try the targeted approach, and Matt noted it 
would be a good way to get LFAs to support. The board appreciated the infographic 
approach to the information. A full plan will be presented in July.

Committee Reports & Recommendations

2019|2020 Media Architecture: CAO presented the Jane’s Journey infographic and 
walked the board through the digital journey that we will lead potential visitors 
throughout the new media plan in the 2019 2020 fiscal year.  John inquired about 
the content and how it pieces together; Sensorio and the Waterpark should be 
promoted, as well as other major attractions outside of CBID. Bram asked if someone 
does visit, are they removed from the target mix. Laila asked about any red flags or 
hiccups with the program. Regarding TripAdvisor integration - Matt shared that Best 
Western is trying it at the corporate level. 

●

CBID Bylaws: The bylaws were created in 2009. They called for 5-7 members who 
must be part of lodging business. Shirley feels that maintaining lodging is key; John 
thinks it’s important to include those that contribute. Gary suggested reconsidering 
why CBID board members cannot serve on LFA board. Nikki recalls the reason being 
a desire for a broader mix of people. Shirley noted that control would be an issue and 
John said autonomy of funding sources is important. Nikki noted that there was an 
apprehension about the “mother ship taking over”. Bram commented that the board 
evolution has gained trust of LFAs and Matt added that there is a difference in roles 
between the LFAs and CBID. Nikki will look into the issues.  The board felt it was 
important to seek LFA input. John said he feels it is important to have major hotels 
involved on the board. Nikki also stated that the renewal protest of 2 equated to 
0.0004% so overall the CBID is highly supported. Bram suggested reviewing bylaw 
revisions with the LFAs for their support.

●

None●
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Action Items

A motion was made by Bram Winter and seconded by John King to approve the BID 
Bunch scopes of work for 2019 2020. With no further discussion the scopes were 
approved by a voice vote of the Advisory Board.

A motion was made by Laila Kollmann and seconded by Bram Winter to approve the 
stewardship scope for 2019 2020. With no further discussion the scope was approved 
by a voice vote of the Advisory Board

Local Fund Board Applications

Alicia Cocks & Tom Halen, Edna/Arroyo Grande Valley: A motion was made by Laila 
Kollmann and seconded by Bram Winter to approve Alicia Cock’s and Tom Halen’s seats on 
the board. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Toni LeGras, Carol Kramer & Richard Shannon, Cayucos: A motion was made by Laila 
Kollmann and seconded by Bram Winter to renew Toni LeGras, Carol Kramer & Richard 
Shannon’s seats on the board. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Local Fund and Matching Fund Applications

Avila Beach TJA marketing Contract: A motion was made by Laila Kollmann and 
seconded by John King to approve $150,100 for TJA to provide marketing services. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

2019 | 2020 BID Bunch Scopes: CAO Cuming shared Mike’s comments on lodging 
property photos. Laila asked which shots will be taken and how to address when the 
exterior changes. There was discussion about what can be done if the constituent 
doesn’t like their image. Matt agreed with Mike that this was identified by LFAs and 
All Agency meeting as one of their top 4 initiatives. Bram concurred and agreed that 
it needs to be done. Gary asked about getting through Airbnb and other platforms for 
vacation rentals. Bram inquired about the shelf life concerns. Shirley feels the 
imagery would enhance the site. Nikki asked about Google photos. Board would like 
to proceed with keeping the momentum of the BID Bunch in place.  

●

2019 | 2020 Stewardship Scope: CAO Cuming reviewed the accomplishments and 
scope for the year. Shirley asked about how locals can learn more about what CBID 
and STP do in their local communities. The board discussed how Katie can get the 
word out more effectively in her role as PR coordinator. 

●

2019 | 2020 H1DR Map / Certified Folder & CCP contracts: A motion was made 
by Bram Winter and seconded by John King to approve option B for $61,900.00. With 
no further discussion the motion was approved by a voice vote of the Advisory Board. 

●
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Avila Beach Harvest on the Coast sponsorship: A motion was made by Bram Winter 
and seconded by Shirley Lyon to approve $16,000 for the SLO Coast Wine Collective 
Harvest on the Coast sponsorship. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Cayucos Danna Coy images: Bram asked Laila and Shirley if they had any concerns. Laila 
noted that Danna is shooting events and doing a good job. A motion was made by Bram 
Winter and seconded by Gary Setting to approve $37,200 for photography and social media 
services provided by Danna Joy Images. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 

Cayucos Danielle Dubow admin services: A motion was made by Bram Winter and 
seconded by Gary Setting to approve $9,000 for two years of administrative services 
provided by Danielle Dubow. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Los Osos SOVLE marketing contract: A motion was made by Laila Kollmann and 
seconded by John King to approve $35,000 for Solve to provide marketing services to 
LO/Baywood. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Edna/Arroyo Grande Valley SOLVE marketing contract: A motion was made by Bram 
Winter and seconded by Shirley Lyon to approve $23,360 for Solve to provide marketing 
services to EV AGV. With no further discussion the motion was approved by a voice vote of 
the Advisory Board. 

Edna/Arroyo Grande Valley SLO Wine sponsorship: A motion was made by Laila 
Kollmann and seconded by John King to approve $3,500 for the SLO Coast Wine Collective 
sponsorship. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Closing Comments
Laila noted that there are still tickets available for Cayucos fireworks for $250. Shirley 
commented that ABC will feature an international holiday light show that will include the 
Cambria Pines Lodge show.

Future Agenda Items

Adjournment
The meeting was adjourned at 2:15pm

2019 | 2020 Media plan (July)●
Derek Kirk, SLO CAL Advocacy and Destination Development plan (August or Sept)●
SLO CAL TMD renewal presentation to CBID and LFAs (Sept)●
CAO Contract renewal (expires 12/2019)●
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