
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
July 23, 2019 – Sea Pines Golf Resort, Los Osos  

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Judith Cohen, SOLVE 
Denise Robson, Vacation Rental Owner   Alissa Madden, CCSPA 
Katie Lee, Back Bay Inn       Pattea Torrence, Vacation Rental Owner 
         Danielle Dubow, Admin 
    
     
Absent: Steve Vinson, LOBP Chamber of Commerce (excused) and Alex Benson, Baywood Inn (excused) 
CBID: Cheryl Cuming, CAO            
               

 
1. Call to Order: By Chair Jamie Wallace at 9:06 a.m. 
2. Public Comment:  

a. Jamie brought up how tourism is growing and that there is a lot of opportunity for VLOB to be an 
advocate for sustainable tourism that is good for neighbors and economic partners. Beer at the Pier 
is an example of an event that has grown so much – Katie said they had 1000 people on some 
Mondays and most Inn guests attend. 

b. Cheryl reported that she had been at the Coastal Commission meeting and that the vacation rental 
public discussion was only an hour long, during lunch and each person only had one minute to talk, 
so people were really not given an opportunity to speak. The issue of short-term rentals on the coast 
and the availability of housing was discussed and next the Commission will be looking more deeply 
into the issue. 

c. Pattea Torrence, formerly of Old Edna, described her new property, The Bee’s Knees Fruit Farm, 
which has fruit trees, berry bushes and a vacation rental house that can be rented as a whole or as 
two separate lodgings. Pattea is a former board member of the Edna Valley/Arroyo Grande Valley 
LFA. Jamie told Pattea that we are looking forward to having her attend the meetings. 

d. The First St. Clean up was successfully approved. Pandora said that people wrote letters asking to 
clean up the field and make it beautiful. The street has been an issue for a long time – since 1995, 
before Bill Lee purchased the Inn. The Park Commissioner said that a boat ramp is required in 
Baywood and that this is an opportunity to build one. Katy said the community rallied and that the 
decision is a win-win.  

e. Pandora brought up an event she experienced in British Columbia – a treasure hunt. Since 
experiential tourism is so important for visitors who are looking for something authentic and unique 
that they can’t do at home, this Treasure Hunt concept could be a great way to bring people to Los 
Osos | Baywood. The way the contest worked was that people would text a specific phrase to a 
phone number and would get a clue in the form of a riddle. Once they solve the riddle and take a 
photo of the destination they were sent to, they would text a photo and get another clue. The 
treasure hunt in Vancouver included 6 locations on 5 islands over 10 days and the results were 
shared on Instagram. Pandora, Katie and Pattea will form a committee to see how we can adapt the 
idea for our area. 

  



 
3. Consent Items  

a. Approval of 5/28/19 Minutes: Katie Lee made a motion to approve the Minutes of the May 28, 2019 
meeting as written with no additions or corrections. Denise Robson seconded the motion; motion 
carried.  

4. CBID Update 
a. Media plan – at the next CBID board meeting they will be voting on the $500k investment in media 

for the coming fiscal year. SLO CAL has funded 23 different programs from the Destination 
Development Plan. We can invite Derek to come back and share more about their efforts. Also, the 
SF Chronical as published articles about each LFA and Cheryl will be providing links and a summary. 

5. Financials: No July Summary, though Cheryl pointed out that in 2009, 84% if lodging businesses were 
vacation rentals and now 91% are vacation rentals, although 80% of TOT contributions come from hotels.  

6. Committee Reports  
a. CCSPA: Wild and Scenic Film Festival preparations are underway. Sponsorships and tickets are 

on sale, and events begin with the Butterfly Ball on Saturday, September 14 and continue 
through the following weekend. Wild and Scenic Film Festivals nationally bring 65k attendees 
each year and CCSPA is the only organization in SLO County running the event. The goal is to 
bring positive energy and to engage the community on environmental issues. Alyssa has asked 
for help publicizing the event, so SOLVE will post on social channels. 

b. Stewardship Travel: At the CBID Meeting there was a vote to change the name of Stewardship 
Travel to “Travel for Good”, but the name change did not pass. Alyssa brought up an interesting 
butterfly net project for helping Monarch Butterflies and Katie mentioned that she has been 
thinking of starting a business of experiential activities for the environment, like making owl 
homes. The next H1DR Stewardship project will be a Coastal Discovery Trail. 

c. Beautification and Outreach:  Pandora reported that the grant for the Wayfinding Sign was 
approved for $1000 and passed out preliminary designs for the 10 x 4 sign. Bob Kreiser will 
build the sign and the county has already given permission. The “Stress Free Zone” sign will be 
another project. In addition, the Median Strip funding by the county has been approved for 
year 1, for design and plant selection. The new median will use 10% of the water of the current 
plantings and will include succulents, rocs and the existing oak trees. Stage 1 was funded at 
$5,500. Stage 2 will be implementation, purchase and volunteer planting days.  

d. Events: The Events Committee is focusing on bringing businesses to the area for events during 
shoulder season, including a possible Hamburger Festival and Wine/Chocolate/Coffee Festival. 
Katie brought up the idea of Burger Week, where each restaurant in town would create a 
special burger for people to taste over a week. Other events mentioned included Boatzart 
Festival, Lighted Boat Parade, Oktoberfest, and the Lantern Festival. 

e. Marketing/SOLVE Update: Judith presented the annual report and the monthly report showed 
incremental increases in social numbers. The new advertising budget will increase visits to the 
website and engagement on the social channels and will be reported next month. In addition, 
the video project has been delivered to the marketing committee, who will respond back to 
SOLVE with comments next week. SOLVE is working on the strategies for Community Outreach 
and the Customer Journey that were approved at the last meeting. Outreach for Oktoberfest 
was discussed and Jamie will show Pandora the PowerPoint he created before deciding if any 
new materials need to be created. 

f. Chamber Liaison:  Steve was absent, so no report. 
g. Vacation Rental Update: See Cheryl’s comments on the Coastal Commission Meeting 

7. Future Agenda Items 
a. Discussion about keeping the current website or using the new H1DR Destination Page (August) 
b. Discussion about what is needed from SOLVE for the Oktoberfest table beyond existing pocket 

planners, maps and bags. (August) 



c. Dean Sullivan from Estero News (August)  
8. Closing Comments:  

a. Pattea asked about the hemp grows on LOVR – 700 acres of LOCAC approved farming. It was 
recommended that she contact Sheri Brown , the county planner, about weather and lighting 
issues. 

9. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, August 20th, 2019      
Time: 9:00 a.m. – 11:00 a.m. 
Location: Sea Pines Golf Resort, Los Osos  

10. Adjournment  
                             Meeting adjourned at 11:00 a.m.   


