
     
CAMBRIA TOURISM BOARD (CTB)
(Cambria Local Fund Advisory Board)

Board Meeting Agenda
September 10, 2019

The meeting was called to order by Board Vice-Chair Greg Pacheco 1:02 p.m.

Members Present   CBID                                       Guests
Greg Pacheco             CAO Cheryl Cuming              Jessica Blanchfield, Archer & Hound
Karen Cartwright        Matt Masia, Chair   Kylie Insco, Archer & Hound
Amber Martin                   Amedeo Polito, Eroica
         Kaori Funahashi, Eroica
Absent: Jim Bahringer      Nancy McKarney , Chamber

          George Marschall             Dennis Frahmann, Film Festival
         Mike Arnold, Cambria Pines Lodge
         Aaron Linn, Linn’s
         Maureen Hubbell, Olallieberry Inn
         Jim Major, Cambrians for Aquatics
         Jill Jackson, CTB MA    
          

 

Special Board Meeting Minutes – July 16, 2019

Karen Cartwright motioned, and Amber Martin seconded to approve the meeting minutes of July 
16, 2019 as presented.  Motion carried 2 in favor, 1 abstention: Greg Pacheco who abstained 
because he was not present at the July 16 meeting.
  

Greg Pacheco explained that the Cambria Film Festival has submitted a funding application in the 
amount of $4,500. Dennis Frahmann is here if anyone has any questions.  This year it is on February 6-
9, which will not conflict with the Valentine’s Day weekend.  They are wanting to direct $2,700 of the 
$4,500 to Archer & Hound for out of area marketing.  Dennis agreed, he said after the Veterans utilized 
Archer & Hound he thought it might work for them too.  They have a great loyal local following, but need 
help reaching other markets.  He said if Archer & Hound can’t do it, or the board prefers a different way, 
the money will still be used to reach out of area people to attend.  Jessica agreed that she could work 
with Solterra to make sure the boards are not competing against each other.  Greg stated that they did 
not meet the 50% out of town attendee goal for last year, and they are really trying to get there.  I think 
working with Archer & Hound would be a good step in that direction.  

Greg Pacheco motioned, and Karen Cartwright seconded to approve the Cambria Film Festival 
Funding Application in the amount of $4,500 from Event Committee budget funds; and 
submission of a CBID Matching Fund Application in the amount of $2,250 on the basis that the 
event is working to grow out of area attendance, and is a Multi Highway 1 region event.  Motion 
carried unanimously.  

Greg welcomed Amedeo and Kaori to the meeting and thanked them for coming.  He explained that 
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they have submitted a funding application for the 2020 event and the amount requested is $40,000, the 
same as last year.  He said that it was a successful event last year.  Greg asked if they have 
established the charity yet.  Kaori said that they have not signed anything yet, but plan on the Cambria 
Lions Club.  Greg confirmed that they will be helping out with the event too.  They are working on 
growing registration and attendance.  One issue is that it is just a two or three day event, where some of 
our events are a month long and receive less funding.  Greg asked Jessica’s input on it, is it something 
we benefit from all year, not just a weekend?  Jessica said yes that Cycle Central Coast promotes all 
the permanent routes year-round.  Eventually she would like to have signage to take more advantage of 
it.  Amedeo shared that their permanent routes in Tuscany average 8,000 to 10,000 riders returning to 
ride annually, other than at the event.  Jessica said that she feels there are opportunities to utilize the 
event more as it grows.  Amedeo said that if Cambria is sure that they are the new permanent home of 
the event, it is easy to set up the permanent routes.  Jessica said that Eroica shared dynamic code with 
them that continues to give them the ability to remarket to anyone who engages with Eroica.  Greg 
asked if there is a way to track how many people do return to ride.  Amedeo answered possibly a 
Passport and they get a stamp and points for riding the permanent routes.  They will receive a certificate 
or collectible patch for completing all the routes.  Kaori said that they are working to use an application 
that can detect via GPS when you have ridden the route.  Amedeo said that you can check that number 
now online.  Karen asked who saw room nights from the event last year?  Amber confirmed that the 
vacation rentals did very well last year.  Cheryl stated that Cambria Pines Lodge was full for the event.  
She said that it sounds like there needs to be an attempt to get more people staying on Moonstone 
Beach Drive.  Amedeo stated that they can use the passports to track where people stay too.  Kaori 
agreed and said people would receive points for staying at hotels and shopping in town.  Jessica 
suggested that they utilize the Visit Cambria Travel App for the passport, it would be dynamic and allow 
people to know location with GPS and what is available close to them.  That could be an easy way to do 
it.  Amedeo said that would be great, and to tie it in with their website.  Amedeo referred to the follow up 
report survey and stated that 70% of the attendees last year stayed in Cambria.   Cheryl suggested that 
because it was the first year the event was held in Cambria, many people may have still booked in 
Paso, now that they are familiar with Cambria she anticipates they will probably book here for the 
second year.  Amedeo agreed.  He said all of the feedback about the location was very positive.  The 
riders loved it. Much better than Paso, they would prefer to stay at the ocean. They anticipate 260 more 
riders this year, and that it will grow from there annually.  He stated that the attendees are international 
travelers with a survey showing that more than 20% have annual incomes over $100,000 Euros.  Aaron 
Linn shared that he has seen many people in the restaurant returning from the event.  Jessica said that 
there is a great deal that has not been capitalized on yet because last year was the first year.  Greg 
agreed that there appears to be value beyond just the weekend.  Greg suggested funding the same as 
last year $15,000 with matching funds based on their plan to increase attendees and it is multi region.  
Cheryl said that matching funds maximum is $10,000, so you could fund $20,000.  She pointed out that 
they are estimating 1140 room nights which will more than qualify for the $40,000.  It also brings an 
international audience that is hard to reach.  She said that Kaori did a great job with the application and 
brings a lot to the event.  Jill stated that the Matching Fund Applications lists $5,000 as the maximum 
that can be applied for, Cheryl agreed.  Jessica suggested the other fund that was mentioned earlier.  
Cheryl said that was a possibility, it has not been used in a few years.  She said she will bring it before 
the CBID for discussion, whether Matching or Event Focus funds you are seeking support of $10,000.  
She said that it would qualify based on the multi-region aspect, and expanding a current event to draw 
new out of area attendees.  Matt Masia asked if the event would need funding every year or just initially.  
Amedeo said his hope is to not need to ask for money in the future.  He hopes to grow registration 
enough so that it will not be necessary.  His goal is to increase to 5,000 riders within three years.  Cheryl 
confirmed that Cayucos approved $10,000 funding and will probably invest another $10,000 in their rest 
stop.  Jessica confirmed the value that Cambria is getting for $40,000 would exceed what Cayucos will 
receive.  Amedeo says Cambria is everywhere on the event posters, website and all communications.  
Cayucos and San Simeon are not.  Amedeo confirmed that they will share their database with Cambria 
only.  Amber said that she really appreciates the international market and would support funding the 
entire amount. Greg confirmed with Karen and she made a motion.

Karen Cartwright motioned, and Amber Martin seconded to approve the Eroica California 
Funding Application in the amount of $40,000 from Event Committee budget funds; and 
submission of a CBID Matching/Focus Fund Application in the amount of $10,000 on the basis 



that it is a growing, international, multi-region event.  Motion carried unanimously.  

Greg shared that the Cambria Chamber of Commerce has submitted a funding application for the 2020 
Cambria Art & Wine Festival in the amount of $7,000.  Last year they requested $8,000 and we 
approved $5,000.  Mary Ann could not attend the meeting, so Greg asked Nancy if they were planning 
on expanding the event this year.  He noticed that 100 additional tickets will be available but is not 
reflected in the projections.  Nancy said that she was not sure about that.  Greg said it looks very similar 
to last year’s event, it starts on January 24 which is the perfect time of year for it.  

Greg Pacheco motioned, and Karen Cartwright seconded to approve the Cambria Art & Wine 
Festival Funding Application in the amount of $5,000 from Event Committee budget funds.  
Motion carried unanimously.  

The Cambria Chamber of Commerce has submitted a funding application to pay for the costs of the 
Christmas Market Shuttle.  The amount requested is $52,000, for three shuttles to service Moonstone 
Beach.  Greg said that this is a tricky event funding application, because it does not check all the boxes, 
and is not truly an event.  He confirmed with Mike that Cambria Pines Lodge paid for two more shuttles, 
plus increased shuttle size.  Cheryl asked if the Christmas Market makes a donation to the Chamber 
based on income.  Mike said no.  Greg asked if it was an all or nothing ask, because it is funding a 
parking issue that the market has.  It seems like it should be there cost to mitigate that.  On the tourism 
side, does it add heads in beds?  I don’t know.  Mike explained that they run ten shuttles for the event 
and that these three are for the sole purpose of getting people to stay on Moonstone for the market.  It 
also benefits the Chamber and alleviates traffic on both sides of town. He continued that it is an all or 
nothing because three shuttles is what it takes.  To drop to two shuttles could create a bad guest 
experience.  Mike confirmed that the shuttles will start at 4pm and bring people in town to shop and drop 
them back off for dinner.  Karen pointed out that she was disappointed that it was not policed better last 
year, many of the people parked on Moonstone and rode the shuttle but were not staying at the hotels.  
Mike agreed and said that was a learning experience for them.  This year they are working to create a 
pass with the shuttle service. He confirmed that it is 150 people per run; and during the event Sea Otter 
had 60 people every night of the event. Karen confirmed that people will only be able to ride if they have 
a pass.  Cheryl asked if it needed to be decided today.  Mike answered that not on their part, he just did 
not want it to be late to the CTB.  Cheryl said that the 120-day submission has been met and it will not 
be considered late.  Matt suggested other county grants to apply for, and Mike said he would look into it, 
but that it should really be up to the Moonstone hotels to pursue other avenues, or other quotes.

The Christmas Market Shuttle Funding Application was tabled for discussion at the next 
meeting.

Karen reported that the Marketing Committee discussed and is recommending funding the Cambria 
Magazine ad to promote the Visit Cambria Travel App for the amount of $650. Jill confirmed that this 
would be paid from general contingency funds; she explained that the $30,000 marketing contingency 
amount was absorbed into the overall 2019/2020 Marketing Committee budget when it was approved for 
over $300,000.  

Karen Cartwright motioned, and Amber Martin seconded to approve payment for the Cambria 
Magazine Travel App Ad in the amount of $650 from contingency budget funds.  Motion carried 
unanimously.  
 

Jessica Blanchfield gave the monthly update, including the July and August Activity Reports.  She 
summarized the marketing committee meeting.  They have expanded rack card locations and created 
new cards.  She explained that the booking engine is up and running; all the GDS properties profiles are 
live, we are waiting for feedback on extranet setup before sending general instructions to all 
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constituents.  There are 180 vacation rentals that appear to be inactive.  She reminded the board about 
the Google My Business workshop on September 26.

 

Local Update – September 2019
The report was provided to the board but not discussed at the meeting.

CBID CAO Cheryl Cuming reported that they feel very good about the partnership with Visit SLO Cal, 
and the content produced.  She shared that the CBID invested $16,500 for the Google My Destination 
training workshops.  There are four workshops.  Chuck asked Cheryl to mention that the SLOCTMD is 
up for renewal and any support by returning petitions would be appreciated.  Matt asked if they planned 
to attend the LFA meetings and Cheryl said that she was unaware of any scheduling to do that.  

 

Jill stated that the budget was included in everyone’s board packet.  She asked if anyone had 
questions about it or the prior fiscal year report.  No one did.

      

Jill reminded the board members that they are invited to the Arthritis Foundation Social Hour and Dinner 
on September 24 from 4:00 - 8:30 p.m. at Cambria Pines Lodge.

Jill confirmed that the board members are receiving the planned power outage notices.

Jim Majors from Cambrians for Aquatics non-profit explained their plans to build a new swimming pool.
Cheryl suggested that they apply for the BIG program, and Jill said she had spoken with Beth Yudovin 
and will let them know when the application becomes available.  They hope to apply with the CTB too.
        

Christmas Market Shuttle Funding Application

There being no further business, the meeting was adjourned at  2:30 p.m.

Respectfully submitted,

Jill Jackson
Managing Assistant
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