
     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
September 25, 2019, 12:00 p.m.

Apple Farm ~ Garden room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt (absent), CAO Cheryl Cuming
Absent: John King (unexcused)
Guests: Chuck Davison & Derek Kirk, SLO CAL

Call to Order

At 12:11 p.m. 

Matt asked to amend the agenda to add SLO CAL TMD renewal as an action item. The board 
agreed unanimously.

Public Comment  None 

Presentations

Chuck Davison provided a presentation on the TMD renewal, sharing information including 
tourism ecosystem, key accomplishments (paid media $3.3M, air service increases, H1 
Dream Drive, group sales, PR visits, market research). Matt asked about air service 
deplanement info and Chuck confirmed that the split is 48% / 52% inbound/outbound. The 
2020 inventory forecast from STR is 11.8% increase in inventory, 1.7% decrease in RevPar 
and 3.5% decrease in occupancy. Focus is on large and growing markets; targets include 8 
of top 25 MSA markets in US. The destination management strategy includes 28 
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recommendations that will be developed into a work plan. Other initiatives include 
supporting air service, regional DMO comparison and budget per hotel room, district plan, 
and hotel tax and assessment comparison with competing DMOs and local DMOs. Key 
strategies include advertising, sales support, air service, international and destination 
management. Bram asked how the organization will get involved politically. Chuck indicated 
their role is to provide advocacy, data and information. Sales support will include trade 
shows, sales missions, FAM trips, meeting and conference planners, and international reps. 
The overall international market growth will be through Visit California channels. Next steps 
are petition drive, City Council hearings, BOS hearings, and consent for renewal. As of 
9/25, 60.48% of those within the unincorporated areas have signed petitions supporting 
the renewal.

Matt said he hears support overall and there needs to be an improved connection with SLO 
CAL in each community. Chuck responded with push/pull collaboration and noted that post-
renewal there is a need to better understand the needs of each community, which will differ 
across the County. Bram asked how the value will be returned to unincorporated areas 
when the focus appears to be on wine and San Luis Obispo. Bram asked about competitor 
DMOs (like Napa) and does increased spending generate increased lodging business. Chuck 
shared that for every $1 spent there were $48 generated. The ½% increase is expected to 
create $50 million in EI. Mike shared that our combined destination assets are what makes 
the area a draw. He wants to caution against following a myopic view of us versus them. 
Gary noted that communities are interested in supporting what is best for each area. Laila 
asked about how CBID evolves its partnership with SLO CAL and Chuck noted the 
importance of programs being shared, including pricing and content. Shirley asked about 
how to get the information into communities, so they understand what the groups are and 
what they have done. Bram asked about assessing other tourism related businesses; Chuck 
noted that groups like Santa Barbara are pursuing a Wine BID. 

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Mike Hanchett and Bram 
Winter are present.  John King is absent (unexcused). 

Consent Agenda: A request was made to correct the spelling of Bram’s name. A motion 
was made by Gary Setting and seconded by Laila Kollmann to approve the July 24 minutes. 
With no further discussion, these minutes were approved by a voice vote of the Advisory 
Board. 

Financials: CAO Cuming reviewed the reconciliation statement and noted $263,994 in 
contingency. Shirley asked about the balance sheet amount for Cayucos and CAO Cuming 
noted that Cayucos has a large amount of unspent funds that became part of their 
carryforward in the July 2019 financials. CAO Cuming also shared positive progress on the 
Cayucos 1st Street Beach project. 

Administrator’s Report & Partner Updates

Upcoming Events: October 23 board meeting. 
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Discussion Items

Strategy & Topic Discussion

Committee Reports & Recommendations

 
Action Items

A motion was made by Bram Winter and seconded by Mike Hanchett to accept the 
designated rep form for Shirley Lyon. With no further discussion the motion was 

Strategic Check-In: CAO Cuming shared an overview of our strategic initiatives and 
progress made to date.  Matt asked if the CAO’s time is being properly invested or 
should focus be shifted and add involvement of others. Bram asked how LFAs can 
more directly support what the CBID is doing. Direct results from marketing are 
evident. CAO Cuming shared that 3 LFAs have evolved to use H1DR destination page 
as their website, saving $5,000 in Los Osos/Baywood and $1,200 in Edna/AG Valley. 
Cayucos is also now using the destination page as their website. Laila noted that the 
level of confidence is high in LFAs and things are moving forward positively. Gary 
said he feels that objectives are being met. Bram asked about giving LFAs a method 
to score the CBID and its programs. Mike noted that the board had agreed to put 
some items on the back burner until there was a strategic marketing plan and 
marketing team in place. Laila said she feels a simple scorecard is a good idea - 
include 3-5 questions and some data. Mike noted the importance of baselines and 
benchmarking against progress. Mike sees the new marketing model with the BID 
Bunch working really well. He would like to keep the focus on marketing and consider 
continuing to build relationships with BID Bunch and LFAs.  CAO Cuming will provide 
a draft Satisfaction Survey at the October meeting.

●

Event Focus Funds vs. Matching Funds: Laila noted that EFF would be requested 
from the event promoter while the Matching Funds would be requested by LFA. Bram 
asked about how much the CBID should financially support events that are multi-
regional. Mike requested a reason why each of these policies were created.  The 
Board agreed that a deeper discussion is needed and asked that this item be placed 
on the October CBID Advisory Board agenda.

●

Marketing & STP: Highway 1 Road Trip of a Lifetime new landing page was shared 
and the SF Gate microsite. Discussion was held about the names Stewardship Travel 
for Good vs. Stewardship Kind Travel. Mike said he feels it’s still ambiguous and Matt 
suggested considering a test on the website. All agreed to proceed with test of 
integrating the Stewardship Travel for Good within the site nav and the STP pages.

●

Shirley Lyon designated representative form: Shirley shared the transition of 
ownership of her business and the new owners asked her to remain on the CBID 
Advisory board. She is considering a full transition by year end so she can “travel for 
good.” Mike asked about the new owners’ interest and Shirley noted the timing is not 
right - Melissa has just joined the VAC board. Bram said he will ask around Cambria 
for possible Vacation Rental interest. 

●
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approved by a voice vote of the Advisory Board.

BID Bunch budget adjustments●



A motion was made by Mike Hanchett and seconded by Shirley Lyon to fund through 
the current contingency the budget adjustments and additional scope. With no 
further discussion the motion was approved by a voice vote of the Advisory Board.

Local Fund Board Applications   None

Local Fund and Matching Fund Applications

Cambria Eroica: Cambria supported $40,000, Cayucos at $10,000 and San Simeon at 
$10,000. Cambria asked for an additional $10,000 in funding support for CBID. Bram 
commented that it is difficult to approve funding at this level for a weekend event. Matt 
noted that the event is growing. Shirley said the international presence is important. Bram 
asked if the board should consider “paying” for all riders to cover their overnight stays. The 
1,140 projected attendees at $40,000 far exceeds the average ADR for Cambria. Bram 
asked Laila how Cayucos feels and she said they support the event. Mike questioned 
whether San Simeon created $10,000 in lodging income. Shirley noted the importance of 
return visits. 

A motion was made by Mike Hanchett and seconded by Shirley Lyon for the $60,000 
funding request (Cambria $40,000, Cayucos $10,000, San Simeon $10,000). There was 
discussion that the total amount is high for a single event. With no further discussion the 
motion was approved by Gary, Mike, Shirley, Matt and Laila. Bram voted nay. The motion 
carried.

Shirley and Laila departed the meeting at 3pm. 

Cambria Eroica Matching & Event Funds: A motion was made by Bram Winter and 
seconded by Mike Hanchett to approve $10,000; matching funds of $5,000 and event focus 
funds of $5,000 adhering to current policy of marketing to out-of-area. A friendly 
amendment to the motion was made for inclusion of CBID logo on marketing materials. 
With no further discussion the motion was approved by a voice vote of the Advisory Board. 

Cambria Film Festival: A motion was made by Mike Hanchett and seconded by Bram 
Winter to approve $4,500 for Cambria with $2,250 in matching funds and $1,500 for San 
Simeon. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

BID Bunch budget adjustments●
Media plan at $509,865: There was $9,865 added to keep Tribelist so the 
new total is $509,865. 

○

Content Curation at $30,000: Requested add of $12,000 to new annual 
total of $30,000 (up from $18,000) as Jaime is tracking at $2,500/month.

○

Social media at $28,500: Inadvertently budgeted for 9 months instead of 12 
with the TJA proposal.

○
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Cambria Art & Wine Festival: A motion was made by Bram Winter and seconded by Mike 
Hanchett to approve $5,000 for Cambria and $2,000 for San Simeon. Bram noted that the 
event feels like attendance has plateaued. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 



Cayucos marketing support: A motion was made by Bram Winter and seconded by Gary 
Setting to approve $20,000 for Danielle Dubow marketing services for Cayucos. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

Oceano/Nipomo marketing support: A motion was made by Mike Hanchett and 
seconded by Gary Setting to approve $18,000 for TJA marketing services for Oceano | 
Nipomo. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

SLO CAL TMD renewal: Bram mentioned that SLO CAL needs to carefully maneuver the 
politics of certain issues. Matt noted that they are evolving from a destination marketing 
organization to a destination management organization. The question posed to the board 
was ‘How can you manage if advocacy support differs from what you believe?’ 

A motion was made by Mike Hanchett and seconded by Bram Winter. With no further 
discussion the motion was approved by Gary, Mike and Bram. Matt voted nay. The motion 
carried.

Future Agenda Items

Closing Comments

Adjournment
The meeting was adjourned at 3:35pm

Cal Poly Experience Industry Management Innovation Lab●
CAO Contract renewal (expires 12/2019)●
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