
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
October 8, 2019 

 
 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Jim Bahringer at 1:00 p.m. 
 
 
 
Members Present   CBID  Guests 
Jim Bahringer CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall            Kiley Norvell, Archer & Hound              
Greg Pacheco       Dennis Frahmann, Film & Scarecrow 
Amber Martin       Mary Ann Carson, Chamber 
Karen Cartwright       Kyle Mason, Creekside Inn 
         John Weigold, CCSD GM 

Mike Arnold, Christmas Market 
Joel Peterson, Paso Wine Alliance 
Maureen Hubbell, Olallieberry Inn 
Kim Eady, Cambria Shores Inn 
Jill Jackson, CTB MA 

                
 
 
       
          

2. Consent Agenda Items          
Regular Board Meeting Minutes – September 10, 2019 
 
The board approved the meeting minutes of September 10, 2019 as presented.  There were no 
objections and motion carried unanimously. 

 
3. Discussion & Action Items   

3.1 BlendFest Funding and Matching Funds Applications    
Greg Pacheco stated that Joel Peterson is present, he is representing BlendFest.  He gave a nice 
presentation to the Event and Outreach Committee at the meeting last week.  The 2020 Event is 
planned for the weekend of January 20 through 23.  The 2019 event was cancelled, but the prior event 
in 2018 had 363 attendees with 67% from out of area.  For 2020 they are projecting 400 attendees with 
70% from out of area; or 175 room nights which would satisfy the requirement. The venue had not been 
decided yet.  There are multiple events planned including on Thursday and Sunday which will help 
during the shoulder period.  Greg confirmed that San Simeon will apply for $2,500 matching funds, so 
$2,500 is still available.  Greg stated that he recommends approving $7,500 with submission of a CBID 
Matching Funds Application in the amount of $2,500.  Joel confirmed that they are hoping to hold the 
event at Ocean Point Ranch.  Jessica said that she will contact Joel to get the CTB booking engine set 
up on their website, and to confirm database authorization to share emails. 
 
 



Greg Pacheco motioned, and George Marschall seconded to approve the BlendFest Funding 
Application in the amount of $7,500 from Event Committee budget funds; and submission of  
a CBID Matching Fund Application in the amount of $2,500 on the basis that the event is  
working to grow out of area attendance and is a multi-Highway 1 region event.  Motion carried 
unanimously.   
 

3.2 Christmas Market Shuttles Funding and Matching Funds Applications  
Greg reported that this application was discussed and tabled at the last board meeting.  He continued 
that the Cambria Chamber of Commerce has submitted a funding application to pay for the costs of 
three Christmas Market Shuttles to service Moonstone Beach Drive hotel guests from November 29 to 
December 23rd. Last year the CTB approved $14,375 for one shuttle and the Christmas Market paid for 
the additional shuttles that were needed to accommodate the guests.  The amount requested  
is $52,000 for three shuttles.  There will be a stop in the West Village that the Christmas Market will 
fund.  They project 15,000 to 17,000 visitors with 100% being from out of area.    Greg said that he was 
prepared to recommend $36,000 for two shuttles.  Jim asked if he would approve more if funds were 
available.  He said he would not object to that.  Jim asked if passes could be utilized and Mike agreed 
that they could.  That is the only way to track how many overnight guests are riding.  Mike suggested 
showing their room key or card; that way there would not be anything else required for hotels to hand 
out.  Jim asked if someone can flag down the shuttle with a pass, and Mike said no.  The Shuttle will 
only pick up at designated stops.  They will also have designated parking at the high school.  In the 
East Village the old Brambles parking lot is the only pick-up.  Maureen Hubbell confirmed that her 
guests walk to the Brambles hotel stop.  She has never had a complaint.  She sold 61 room nights last 
December with Christmas Market packages.  Mary Ann said it would be such a better experience for 
the guests than trying to use the one stop on Burton.  Cheryl confirmed with Mike that after their five-
year permit expires, they will apply for more guests to be able to attend the market nightly. Mike 
confirmed that they set aside tickets every night to accommodate lodging guests.  They also honor the 
hotels cancellation policy and will give refunds if needed.  Mike confirmed that the shuttle services were 
provided by SLO Safe Ride.   George confirmed that the Christmas Market already supplies 13 shuttles.  
Kim Eady, owner of Cambria Shores Inn, introduced himself and shared that he feels this is an 
appropriate use of the assessment money and the board should approve the $52,000.  Greg confirmed 
that the other lodging owners he has talked to support it too.  Jim asked if George could discuss their 
ADR in December.  He said that he could discuss a little bit about it.  As everyone knows, December 
used to be just awful.  They tried so many things and nothing worked.  Since the Christmas Market 
started, the Lodge has doubled their room nights.  He said that the Lodge’s increased room nights pays 
in more assessment funds  The goal is to fill up all the hotels in town for the market and eventually 
include San Simeon and solve the traffic issue.  The increase in the amount paid in for the 2% 
assessment from stays for this event will cover the entire $52,000 requested.   It pays for itself.  Mike 
confirmed that San Simeon has asked to fund a shuttle too.  Greg stated that funding it will take the 
complete event budget and an additional $34,000 from contingency funds.  George confirmed that the 
Sea Otter ADR in December is at a summer rate, versus what is used to be and the occupancy is at 
about 90%.  Mike agreed that they will do a better job tracking the riders and making sure they are only 
hotel guests this year.  Jim asked if a widget could be put on the Christmas Market webpage.  Jessica 
confirmed it is $75 to build one out specific to the webpage and it will track all bookings made.  Greg 
stated that he did not feel it qualified for a matching fund application. 

 
Jim Bahringer motioned, and Greg Pacheco seconded to approve the Christmas Market Funding 
Application in the amount of $52,000 from Contingency budget funds.  Motion carried 4 in favor, 
1 abstention: George Marschall abstained because he is an employee of Cambria Pines Lodge, 
the operator of the Christmas Market.   
   

4. Information Items/Presentations           
4.1 Marketing Committee Report        

Jessica Blanchfield said that she will make it quick, but she would like to share the changes to the 
CycleCentralCoast.com website they have made.  They have had input from riders and influencers to 
understand how cyclists like to receive their information and have aligned the website accordingly.  San 
Simeon is now an active partner on the site with routes and a link to their website, they do not have a 
booking engine.  Kiley gave a presentation on the website and what changes have been made, 



including points of interest, and CrowdRiff galleries.  She reviewed details of the different routes and 
explained that the website can accommodate additional partners, if Paso comes on, or others.   
 

4.2 CBID Update             
 CBID Financial Report for Cambria 
 The report was provided to the board but not discussed at the meeting. 

 
4.3 CBID Presentation          

CBID CAO Cheryl Cuming shared her appreciation for Archer & Hounds usage of the CrowdRiff 
Galleries.  She reported that they are filming for the “Road trip of a Lifetime” promotion.  It will run until 
May.  Part of it is a survey to find out what kind of traveler you are.  They have campaigns with both SF 
Gate and the Los Angeles Times.   

 
4.4 Cambria Chamber of Commerce       

Mary Ann Carson updated the board on what has taken place at the Chamber since her last update. 
They are updating the website; hospitality night will be on the first Thursday in December.  The Art & 
Wine Festival is the next big thing.  They are recruiting wineries.  The board election will be on 
November 20 and they are replacing four board members.  She met with George Dao, the main 
message was that they are still planning and they want to do a proper job.  They may start with a 
tasting room first, possibly by spring.  Jim said one of their issues is hooking up to the sewer system. 
Mary Ann added that the Chamber is looking for a NCAC business rep too.   

 
4.5 Budget Summation         

Jill Jackson gave a brief status of budget funds expended and remaining: The Outreach Committee has 
$10,000 still available. The Event Committee has $17,750 after today’s funding approvals and matching 
funds; and the contingency fund balance is $23,694.74 after the shuttle funding of $52,000. 

 
4.6 Committee Meeting Minutes 

 Marketing Committee Meeting Minutes – September 10, 2019 
 Event and Outreach Committees Meeting Minutes – October 1, 2019 

 The minutes were provided to the board but not discussed at the meeting. 
        

5. Public Comment 
Jim asked that public comment be moved to the beginning so that John Weigold, General Manager for the 
CCSD be able to make comment before the regular business starts. Everyone agreed. John introduced 
himself and shared that he is working to have chargers for electric vehicles installed.  He thought this 
might be of interest to the tourism board.  It would bring people in to “top off” on charge.  There are three 
levels of charging low takes overnight to charge, level two takes a few hours, and level three charges in 
half an hour.  The top one is $35,000; the second level starts at about $8,000.  They need to confirm with 
Lafco that they can sell electricity because they are a wastewater entity.  Karen said that there is a 
demand at her hotel and always a line at El Colibri.  CAO Cuming recommended applying for the BIG 
County program and Jill said that she will let him know when the application is released.  Jim thanked 
John. 
 
Dennis Frahmann thanked the board for funding and shared that the Scarecrows are up.  There is an 
event in conjunction with the Lion’s Club on October 19th.  It will be an Octoberfest, Art & Craft Fair and 
judging of the scarecrows.  The Film Festival passes are available for sale on October 17th.  For hoteliers, 
we would like to provide you with an access code for room discounts; and for those providing free rooms 
for festival directors. 
 
Maureen shared that she has issue with all the cars for sale taking up parking on Main Street.  They 
counted ten during key times of day.  It looks awful, like a used car lot.  Mary Ann said they can call police 
and they can stop it for a while.  It tends to start up again.  We need to stay on it.  She thanked Maureen 
for letting her know. 
 
Kim Eady explained that he is letting go of a billboard he leases on Highway 1.  He wanted to offer it to the 
CTB for his remaining contract of 1 ½ years at $850 for thirteen billing periods per year.  Until August 



2021.  Jessica asked for traffic statistics on it.  Kim said that it will go fast, but he will try to get the 
information for her. 
         

6. Future Agenda Items/New Business 
 
7. Adjournment 

There being no further business, the meeting was adjourned at 2:18 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant 
 

 
 


