
 
 
 Visitor Alliance of Cayucos (VAC) 

(Cayucos Local Fund Advisory Board) 
 

Draft Meeting Minutes 
October 14, 2019 – 41 South Ocean Avenue 

 
Board Members Present:     Others Present:     
Carol Kramer, Sea Shanty (Co-Chair)    CBID: Cheryl Cuming (CAO)   
Toni LeGras, Beachside Rentals (Co-Chair)   Admin: Danielle Dubow 
Richard Shannon, On the Beach B&B     Shirley Lyon, CBID 
Melissa Kurry, SeeLyon Beach Rentals    Laila Kollmann, CBID 
        Katie Sturtevant, Sea Glass Festival 
         
  
Absent:  
none 
               
 

1. Call to Order: By Co-Chair Carol Kramer at 5:32 p.m. 
2. Public Comment:  

a. Toni – Sean Cooper is coming Thursday at 2:30 to walk the site of the second Whale Tail bench 
to determine the correct location. Anyone who wants to join can meet him there. There’s an 
option to move the second bench to the Vet Hall Deck when the renovations are done. Richard 
says that he can get a van big enough to pick up both benches, but it only holds two people. He 
will coordinate dates. Toni will go with him to pick up the benches. Carol may be able to store 
the benches, but Toni will ask Sean if the county can store them. 

b. Melissa corrected the minutes, which said car “sales” instead of car “show”. 
3. Consent Items: 

a. Approval of Minutes: Richard Shannon made a motion to approve the June 10, 2019 Meeting 
Minutes with the correction; Toni LeGras seconded the motion; motion carried. 

4. Presentation: 
a. Katie Sturtevant, Sea Glass Festival:  Funding from VAC will be for out of area marketing. Last 

year 60% of attendees came from out of the area. They will utilize the 10k emails to contact 
people from all over. Most hotels fill up Thurs – Sunday, but the afterparty for vendors should 
create demand for Sunday night stays. The Cayucos Sea Glass Festival has the best sales of sea 
glass all around the county. The festival prints ads from Santa Cruz and Santa Barbara, but most 
other advertising is digital. In the past they have also been featured in Westway’s calendar 
section. The festival atmosphere brings people from all over the country who are sea glass 
enthusiasts. Danielle will send Katie the VAC MailChimp sign up link, and Laila as well. Emails go 
out once in January, twice in February and once in March. Katie will provide VAC with the entire 
Sea Glass email list and will send Danielle links and verbiage for the January newsletter. 

5. CBID Update 
a. Crowdriff – Casey is on maternity leave, but she will get Danielle a login asap. SF Gate has 

developed a microsite called the Road trip of a Lifetime which offers 5 types of travelers 
different ways to connect to content targeted towards their persona.  

b. The CBID Advisory Board will meet on Wednesday, October 24th at 12pm at the Apple Farm.  
6. Committee Reports 

a. Beautification/Outreach (Carol and Richard) 
i. Toni – 1st street access is moving along, though completion date has been moved back 

to the end of November because there are problems with the foundation at the bottom 



 
 

of the stairs. E Street bench placement – we want to move the bench closer to the 
ocean where there will be better photo ops instead of next to cars and bike parking. The 
benches are 300 lbs each. 

ii. Melissa brought up the plaques that will be on the benches. Carol Ann requested that 
the artist be listed on the plague. The board recommends a separate plaque that can be 
put on the bottom. 

b. Marketing (Toni and Carol): The first newsletter will go out next week. We are featuring the 
Polar Bear Dip, Christmas in Cayucos and the Car Show. We will also feature beachcombing after 
winter storms as a typical Cayucos activity. The January issue will feature the Sea Glass Festival 
and Coastal Discovery. Also, Google will be providing all LFA admins with a Pixel phone so that 
local businesses can be immediately verified. Cheryl is awaiting final audit information from 
Miles and SLOCAL. 

c. Events: The Antique Fair is on the 3rd Sunday of October and car show is the next Chamber event 
on Nov. 2. 

d. STP Liaison (Richard Shannon): nothing until January  
e. Chamber of Commerce Liaison (Toni and Carol): Chamber can work with Danielle to verify local 

business with Google My Business.  
7. Financials: TOT is up because people missed the deadline last time. Cayucos makes up 23% of overall bid 

assessments for July/Aug. Airbnb makes a difference. 
8. Action Items: 

a. Discussion and Vote for Approval – Sea Glass Funding of $7,000. Richard moved to approve the 
funding and Toni called for discussion. The discussion noted that the funding of $7k was reduced 
from the previous amount of $8k. Carol thought $7k was still too much and Richard noted that 
the funding is a roundabout way of funding the chamber since any unused funds/profits will be 
given to the chamber. Laila is a proponent of out of area marketing because it introduces 
Cayucos to new people. Without this funding the Sea Glass festival becomes a local event with 
fewer people booking rooms. Toni mentioned that we get the email addresses of all attendees, 
which is valuable and Melissa noted that the festival is one of Cayucos’ premier events, so the 
funding is not so much self-sustaining because if we reduce funding, they will just do lest out of 
area marketing. Toni, Richard and Melissa all voted for the funding, Carol abstained, as she is on 
the Sea Glass board. 

9. Old Business   
10. New Business:  

a. Gil Igleheart of Keep Cayucos Clean - funding for trash bins (November Presentation) 
b. Beautification applications available in November and take 6 – 7 weeks. 

11. Future Agenda Items  
a. Changes to the bylaws and switching to a bi-monthly meeting schedule in January 2020. 
b. Discussion of funding for the Eroica rest stop will wait until we find out if Amadeo gets approval 

to move the start to Cayucos. 
12. Closing Comments:  

a. Please read the bylaws so the board can discuss any changes at the November meeting. Melissa 
noted that the Beautification and Infrastructure grants don’t fund until summer, so it will be 
best for Gil to present a phased approach and get initial funding from VAC. 

13. Next Visitor Alliance of Cayucos Regular Meeting: 
Date: Monday, November 11, 2019  
Time: 5:30 p.m. 
Location: Cayucos Visitor’s Center   

14. Adjournment:  6:28 p.m.  


