
Visit Los Osos/Baywood
(Los Osos, Baywood Park, uninc. Morro Bay  Local Fund Advisory Board)

Dra� Mee�ng Minutes
September 24, 2019 – Sea Pines Golf Resort, Los Osos

Board Members Present:     Others Present:   
Jamie Wallace, Cal Poly (Chair)                                Judith Cohen, SOLVE
Denise Robson, Vaca�on Rental Owner                  Dean Sullivan, Estero Bay News
Steve Vinson, LOBP Chamber of Commerce    Danielle Dubow, Admin
Pandora Nash-Karner, Vaca�on Rental Owner
Alex Benson, Baywood Inn     
             
Absent: Ka�e Lee, Back Bay Inn (excused)
CBID: Cheryl Cuming, CAO            
              

Call to Order: By Chair Jamie Wallace at 9:10 a.m.1.

Public Comment: 2.

Jamie commented that this is the best �me of year for tourism in Los Osos | Baywood – the weather 
is fabulous, there’s a lot going on, hotels are at 90% occupancy including interna�onal tourism.

a.

Jamie said the interna�onal fes�val in Los Osos at the Library was very well a�ended, had great 
energy and a great addi�on to the community. It was a fundraiser that featured food and drink from 
all over, music and dancing, kids’ ac�vi�es and more.

b.

Pandora men�oned that the Google workshop was very informa�ve. She also said people should 
pe��on the county of SLO to renew the county tourism marke�ng district.

c.

Consent Items 3.

Approval of 7/13/19 Minutes: Steve made a mo�on to approve the minutes as wri�en and Denise 
seconded. Mo�on passed.

a.

Approval of 8/20/19 Minutes: Pandora made a mo�on to approve the minutes as wri�en and Denise 
seconded. Mo�on passed.

b.

Presenta�on - Dean Sullivan from Estero Bay News: Dean gave some background on himself and the Estero 
Bay News. He’s been part of the community for 50 years, running the Bay news for 30. He prints 13k papers 
every other week that is only community news. The paper is doing great, lots of ads, stories from across the 
county, recently expanding into Cambria. Estero News is a voice for ge�ng the word out in the community, so 
please send him event info. His 94-year-old mother writes a column for the paper, “coffee with Joan”. Jamie 
thanked Dean for coming and said the exposure the paper gives to community issues and events is vital to our 
own mission. Jamie then asked Dean what he was seeing in the community in terms or tourism. Tourists are 
coming in droves, you can’t even park in Baywood on Mondays, there are new businesses. He said that the 
new people come here to slow down and are making the popula�on more diverse and bringing the energy of 
cultural diversity, which benefits the community. Big newspapers are dying off, but small community papers 
bring people together and give a voice to the community. People like a tangible community resource that 
helps them feel involved. Dean loves it when people write to the editor and encourages his readers to do so.  
Controversial topics that come up include the sewers and vaca�on rentals, though he notes that we are 

4.



sustaining our beauty, preserving our character and charm and have some great a�rac�ons, like MDO.



CBID Update5.

Presenta�on of new Des�na�on Page: including 5 focus areas, stay, eat, events, videos, CrowdRiff 
Galleries, blog posts. Cambria, San Simeon and Avila are the 3 largest LFAs and they are keeping 
their own sites, but all the other LFAs have switched over to their des�na�on pages. Doing so will 
save VLOB around $4,250.

a.

New Campaign: Road trip of a Life�me – 100 miles of coastline, ½ protected, 13 state parks, coastal 
vineyards, places on the na�onal historic register. Most searched keywords include Hearst Castle, 
hiking, whale watching, elephant seals, monarch bu�erflies. The Road trip page will include the 
interac�ve map created by the LA Times and an SF Gate Microsite

b.

Beau�fica�on: The LO Median was approved. The Board of Supervisors decreased funding for 
Beau�fica�on and Outreach and Cheryl asked for people to encourage them to keep it fully funded.

c.

Google My Business and Google My Des�na�on Training: Happening this week. Cheryl 
recommended that the Chambers get trained and offer help se�ng up GMB for their members as 
an added benefit. She also men�oned that you can add posts to your GMB lis�ng, which helps with 
search results.

d.

Financials: LOB made up 2.86% of total BID Collec�ons in 2018-2019 but 4.09% in July of 2019, VRBO is 
restructuring payment system so that owners do not receive their money un�l everyone checks in. Airbnb 
does not share emails of guests with the owners, and both companies want you to build a site within their 
system. They don’t make it easy for owners.

6.

Commi�ee Reports 7.

CCSPA: No Reporta.

Stewardship Travel: No Report. b.

Beau�fica�on and Outreach:  c.

Celebrate Los Osos has go�en funding for the first step of the median – design and plant 
selec�on. The goal is to reduce water usage to 10% of what it was before. Phase 2 will be a 
grant for purchasing plants, etc. Volunteers will be needed for the plan�ng celebra�on event. 

i.

The Way Finding replacement sign is done, just need to add the map. It will be unveiled on 
Oktoberfest. 

ii.

Other goals are to replace other exis�ng signs in LOB and to explore pu�ng a banner over 
LOVR. 

iii.

Ka�e, Denise and Pandora will be having a discovery mee�ng on the proposed Treasure 
Hunt.

iv.

Events: No Report, focus on Oktoberfestd.

Marke�ng/SOLVE Update: Significant social growth, upcoming newsle�er, Oktoberfest prepara�ons, 
including t-shirt and banner designs.

e.

Chamber Liaison:  Oktoberfest planning is underway.f.

Acton Items8.



Discussion and Vote on Tent Expenditure for Oktoberfest: Jamie called for a mo�on to approve the 
tent up to $200, Alex made a mo�on, Pandora seconded, Steve had to abstain as Oktoberfest is a 
Chamber event, mo�on carried.

a.

Changing the website to the H1DR Des�na�on Page: Alex moved to switch and redirect the LOB 
domains to the new des�na�on page. Pandora seconded the mo�on. Discussion: Pandora was 
opposed un�l she saw all the changes in the new des�na�on pages and recognized the limita�ons to 
Squarespace. Steve said the new page is more robust than the exis�ng site. Denise agrees and Jamie 
echoes Pandora. We need our own iden�ty, but our current website is clunky and limited. Unanimous 
vote, mo�on carried. Jamie will no�fy Paul; the transi�on will take place within one week.

b.

Board Renewals: Alex, Denise, Pandora and Steve are all up for renewal for their board seats. Alex, 
Denise and Pandora submi�ed le�ers to con�nue and Steve will be stepping down. A new member 
of the chamber will be our liaison, Tim Carstairs, and he has expressed interest in joining the board. 
Jamie will invite him to the next mee�ng. We are limited to 7 board members, but Pandora suggested 
contac�ng Maggie (past member) and talking with Pa�ea. All interested par�es will submit 
applica�ons. We will also talk to Ka�e about her ability to take part in the mee�ngs. Alex mo�oned to 
accept all renewals and the resigna�on, Pandora seconded, and the mo�on carried. Steve will submit 
a le�er of resigna�on to be sent to the county.

c.

Oktoberfest Le�er: Alex wondered if handing out the le�er would be controversial. The intent was to 
counter an�-tourism sen�ment event though businesses benefit from tourism. We might get a lot of 
people a�ending the next mee�ng. There was hos�lity at the LOCAC mee�ng. Are we opening a can 
of worms? We have events that we wouldn’t have without tourism. Danielle will revise the le�er, 
making it shorter and lis�ng events and community improvement projects that happen because of 
tourism dollars and the work of this board and Celebrate LO (Red Barn, Cowbear, Signages) Cheryl 
will send a list of what we’ve funded with tourism revenue. Steve thought it would be a good idea for 
VLOB to present the facts on tourism to the community at the community center as a stand-alone 
event. Cheryl asked what the goal would be. Is this mission creep? Oktoberfest T-shirt list and booth 
sign up. Not many people signed up, can hotel staff help? We could ask, “where would you like 
tourism dollars to go?” Danielle will email Alex with �mes for Oktoberfest staffing and he will email 
her shirt sizes.

d.

Video: Final golf shots – finding perfect �me and models, rely on local weather people. Aim for next 
week or so

e.

Newsle�er: Events: Open Studio, Oktoberfest, Harvest, Vi�culture. Main Ar�cle: What tourism 
dollars bring to our community.

f.

Future Agenda Items9.

Discussion on overall Community Outreach Strategy a.

Discussion about adding Valley to the VLOB name: Visit Los Osos Valley | Baywood OR Visit 
Baywood | Los Osos Valley.

b.

Discussion on Treasure Huntc.

Closing Comments: 10.

Discussion of adding Valley to our name, Denise suggested Baywood | Los Osos Valley. There’s a 
lot going on in the valley, including events at La Familia, which has a corn maze, Christmas trees, 
etc. Jamie would like to hear more from LOVR cons�tuents.

a.



Date: Tuesday, October 22, 2019     
Time: 9:00 a.m. – 11:00 a.m.
Loca�on: Sea Pines Golf Resort, Los Osos 

                             Mee�ng adjourned at 10:57 a.m.  

Next Visit Los Osos/Baywood Mee�ng11.

Adjournment 12.


