
     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
October 23, 2019, 12:00 p.m.

Apple Farm ~ Harvest room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Gary Setting, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Laila Kollmann (excused), John King (unexcused)
Guests:

Call to Order

At 12:12 p.m. 

Public Comment

None. 

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Mike Hanchett and Bram Winter are 
present.

Consent Agenda: A motion was made by Mike Hanchett and seconded by Gary Setting to 
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approve the September 25 minutes with changes. With no further discussion, these minutes 
were approved by a voice vote of the Advisory Board. 

Financials: CAO Cuming reviewed the reconciliation statement and noted $234,229 in 
contingency. 

Administrator’s Report & Partner Updates

Upcoming Events: November and December board meetings will be combined into one 
meeting on December 4th. 

Discussion Items

Strategy & Topic Discussion

Committee Reports & Recommendations

 
Action Items

LFA Scorecard: CAO Cuming presented the draft. Mike wondered who the 
appropriate audience is and feels like marketing folks will understand it. Gary 
questioned if they are being given the right info so that they can provide thoughtful 
input. He asked if there could be a summary of results to provide the framework. 
CAO Cuming can provide an infographic/1 pager; Nikki recommends that whatever is 
done that we ensure it is transparent and easy to understand. Matt wants the detail 
behind the numbers and Gary notes that the differing sizes of the LFAs will result in 
them being focused on different interests. Shirley believes they want to know the 
information. Nikki suggested that a ‘state of the CBID’ report be provided quarterly. 
Gary suggested inviting the LFAs to the annual marketing strategy plan discussion 
where future ideas can be shared. Shirley commented that Cayucos always wants to 
know how decisions impact their LFA. Mike asked about LFA imperatives and the 
CBID’s goal of impacting each area directly. He also asked about the photo release 
and the ability to have photos used by his marketing agency. Matt noted that use of 
assets can be accomplished at a greater level with the LFAs connect to their 
constituents. The LFA satisfaction survey focused on marketing programs will be sent 
to All Agency group. Nikki suggested a summary of accomplishments and asking 
general questions to gain feedback, understand their perception of value, and how it 
helps them. CAO Cuming will work with LFA admins to achieve by February.

●

Marketing & STP: CAO Cuming reviewed the September roll-up report.●

Event Focus Funds and Matching Funds policies: CAO Cuming reviewed the 
funding history and noted that the CBID has approved $5,000 in Event Focus and 
$12,250 in Matching in the current FY. Nikki said that it should be added to Event 
Focus Funds that the LFA must support/fund in order to qualify. It was questioned 
whether an organization that requests for multiple events can have just one ask. 
Gary said he likes the idea of having funding requests from through the LFAs. Shirley 
likes the camaraderie between the CBID and Matching Funds. Mike suggested 
eliminating the Event Focus Funds policy as it is duplicative of the Matching Funds 
criteria and my eliminating the policy, it does not mean the CBID won’t consider 

●
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A motion was made by Bram Winter and seconded by Mike Hanchett to approve 
$2,500 for five Pixel phones and a 360 camera. With no further discussion the motion 
was approved by a voice vote of the Advisory Board.

Local Fund Board Applications

Local Fund and Matching Fund Applications

A motion was made by Mike Hanchett and seconded by Shirley Lyon for the $52,000 
funding request. With no further discussion the motion was approved by a voice vote 
of the Advisory Board. Bram Winter abstained.

supporting a multi-regional effort in the future. He’s not sure the Matching Funds 
maximum needs to be increased; if multiple LFAs request funds, the amount could be 
determined based on contribution. The CBID Advisory Board agreed that the Event 
Focus Funds policy is retired and that Matching Funds will be funded through the 
CBID contingnecy, and is not capped for money funded in a specific fiscal year. The 
Matching Fund cap will remain at $5,000. 

Google My Destination Pixel phones and 360 camera: CAO Cuming provided a 
handout that outlined the Pixel phone details and request for a 360 camera for us 
with the Google co-op through SLO CAL. The CBID Advisory Board expressed their 
appreciation for Miles Group creating a win-win situation based on the initial 
programs that would have cost $3,000 per LFA.

●

CrowdRiff license for new EV AGV marketing partner: CAO Cuming confirmed 
that there will be no additional license fees to add Big Red Marketing onto the UGC 
platform.

●

Los Osos renewal of Pandora Nash-Karner, Denise Robson, Alex Benson:  A 
motion was made by Mike Hanchett and seconded by Gary Setting to confirm the Los 
Osos | Baywood LFA board renewals. CAO Cuming acknowledged Steve Vinson’s 
contribution and the board thanked him for his service.

●

Cambria Christmas Market Moonstone Beach shuttles: Matt asked about 
implementing an out-of-area attendance survey that would provide a recap to gauge 
locals versus visitors. Bram stated that CPL room revenue was up $500,000 and 
wanted to allow others to gain additional business by selling tickets through hotel 
packages at all Cambria lodging properties. Hotel based and tourist-based businesses 
call all benefit from this increased level of interest in Cambria during the holiday 
season.  Bram stated that the event is profitable, and funding is needed to get the 
other hotels involved. Bram noted Leavenworth, Washington; December is now the 
high season for Cambria Pines Lodge and provides better business than July. The 
vision is to get all hotels involved and get more business. Shuttles have been running 
to Moonstone Beach Drive in the past and more are needed to service all visitors. 

●
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A motion was made by Bram Winter and seconded by Gary Setting to approve 
$5,000 each for Cambria and San Simeon, and CBID matching funds of $5,000 for a 
total sponsorship of $15,000. With no further discussion the motion was approved by 
a voice vote of the Advisory Board. 

Future Agenda Items

Closing Comments

Nikki noted that the TMD petitions were 50% + 1 so November 19 ROI to renew with first 
public meeting on December 10, final hearing on January 14 and effective date July 1, 
2020.

Nikki announced that she is retiring in January. The board commented that they are sad to 
see her go and thanked her for all of her hard work on behalf of the CBID. Her last meeting 
will be January 22,2020.

Adjournment
The meeting was adjourned at 2:16pm

Cambria & San Simeon BlendFest: Cambria and San Simeon have each approved 
$7,500 and have each requested $2,500 in matching funds ($5,000 LFA investment 
for 2 regions + $5,000 in CBID Matching Funds). Bram asked if the location had been 
confirmed and CAO Cuming said Ocean Point Ranch was under negotiation. 

●

Cayucos Sea Glass Festival: Mike noted that he sees marketing opportunity and 
that the event covers itself with increased overnight stays. A motion was made by 
Mike Hanchett and seconded by Shirley Lyon to approve $7,000. With no further 
discussion the motion was approved by a voice vote of the Advisory Board. 

●

Edna & Arroyo Grande Valley marketing contract: A motion was made by 
Shirley Lyon and seconded by Mike Hanchett to approve $24,000 for Big Red 
Marketing to provide 12 months of marketing services. With no further discussion the 
motion was approved by a voice vote of the Advisory Board. 

●

Cal Poly Experience Industry Management Innovation Lab●
CAO Contract renewal (expires 12/2019); will be placed on 12/4 agenda. CAO 
Cuming will meet with board chair to review proposed contract, CBID will discuss 
and approve on 12/4. Board of Supervisors will approve in January 2020.

●

Bram is interested in having North Coast constituents meet with Michael Young on 
how they can work more closely with Hearst Castle Foundation.

●
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