
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
October 22, 2019 – Sea Pines Golf Resort, Los Osos 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Judith Cohen, SOLVE 
Denise Robson, Vacation Rental Owner   Tim Carstairs, LOB Chamber 
Pandora Nash-Karner, Vacation Rental Owner     Danielle Dubow, Admin 
         Alissa Maddren, CCSPA 
         Cheryl Cuming, CBID 
         Pattea Torrence, Vacation Rental Owner  
              
Absent: Katie Lee, Back Bay Inn (excused), Alex Benson, Baywood Inn (excused)      
               

 
1. Call to Order: By Chair Jamie Wallace at 9:03 a.m. 
2. Public Comment:  

a. Jamie commented that tourism has been through the roof this fall. Lots of people from outside the 
area and international visitors are coming. The harvest and Art tour bring people in. 

b. Tim Carstairs was introduced as the incoming President of the LOB Chamber. Everyone introduced 
themselves. 

c. Pandora mentioned that Open Arts could use some marketing help and asked Solve to post to the 
VLOB channels. 

d. Judith reminded everyone to take their Oktoberfest shirts and the board explained to Tim that we 
are using this event as an opportunity to reach out to the community, so they understand what 
tourism gives back. There will be no pretzels and Jamie will get water. Danielle was asked to send a 
reminder email on Friday to remind people of their booth hours. 

3. Consent Items  
a. Approval of 9/24/19 Minutes: No quorum so will vote at the next meeting. 

4. Presentation – Tim Carstairs: Tim gave some background on himself. He’s very involved in the community. 
His kids attend the local schools, he owns an Airbnb, is a real estate agent and consultant, is involved with the 
District 4 LOCAC and has two businesses in LO. Tim would be  good candidate for joining the board and has 
indicated that he is interested. Danielle will send him the application. 

5. CBID Update 
a. Google My Business and Google My Destination will provide the audit information. Admins will be 

local guides who are able to authenticate businesses. The first effort will be to verify tourism-
oriented businesses. The CBID will also be getting 360 cameras. 

b. SLOCAL Education Symposium is October 23 at Hotel San Luis Obispo 
c. New Campaign: Road trip of a Lifetime is live – 100 miles of coastline, ½ protected, 13 state parks, 

coastal vineyards, places on the national historic register. Most searched keywords include Hearst 
Castle, hiking, whale watching, elephant seals, monarch butterflies. The Road trip page will include 
the interactive map created by the LA Times and an SF Gate Microsite. There is a destination quiz 
that tells you what kind of traveler you are. Jamie agreed that our connection to our stretch of 
Highway 1 as the gateway to Big Sur brings a lot of interest to our area. 

6. Financials: LOB made up 2.4% of total BID Collections in 2018-2019. Jamie asked if rumblings about 
fires/outages have affected tourism and Cheryl said that tourism may soften in 2020. Santa Barbara County is 



struggling with TOT in the lower end, but mainstream properties are up. Pandora suggested that people are 
looking to get off the freeway to look for authentic places, not cookie-cutter destinations. They want unique 
and wonderful. 

7. Committee Reports  
a. CCSPA: Alissa said the film festival was well attended and the best venue was in Los Osos. The 

Butterfly Ball was in a great venue but not an effective fundraiser although it did achieve the 
awareness and visibility goals. Next year the film festival will probably last for fewer nights. The 
festival got good exposure through partnership with 805tix, but they didn’t like the platform. Cheryl 
said she’d share info from the Cambria film festival because their person does a great job. MDO is 
seeing a lot of activity and people come from all over to watch the sunsets. They still need more 
docents – the state park bureaucracy makes it difficult. Cheryl talked about including the dairy 
history of Spooner Ranch and the Octagon barn in SLO, which has been turned into a fully renovated 
event center and creamery. Jamie suggested doing something with our wine history as well. Heather 
Moran does something called the Wine History Project. 

b. Stewardship Travel: “Stewardship Travel for Good” is the proposed new name. A new landing page 
with links and a new Coastal Discovery Trail campaign will launch this winter. 

c. Beautification and Outreach:   
i. The Way Finding replacement sign is almost done but won’t be installed by Oktoberfest. 

ii. A boat cleanout is planned for Cuesta inlet. 
d. Events: Oktoberfest. Denise mentioned the idea of bringing businesses to LOB in shoulder season. 

Corporate retreats could provide an opportunity that can be shared among properties. The question 
is how to make it attractive and known. It was recommended that the committee check with SLOCAL 
on their corporate planning efforts. Jamie said we need a subcommittee to make it viable. Steve said 
he’d still work with Denise. 

e. Marketing/SOLVE Update: Showed the new video, which everyone loved and said it’s ready to share. 
Danielle presented the Customer Journey strategy and there are 3 items for future discussion: 
Itineraries, collaboration between properties and a future LFA itinerary initiative for CBID to execute. 
VLOB led the way with the loop map and will do the same with itineraries. Suggested 1, 2, and 3-day 
itineraries, mid-week itineraries, hiking, etc. 

f. Chamber Liaison:  Tim will be our new Chamber liaison. Aside from the Oktoberfest preparations, 
there will be an installation dinner for the New Year – a 25-year gala dinner.  

g. Vacation Rental Update: Pattea is frustrated because everyone wants to bring dogs but 10% of dog 
owners are not responsible and with the ducks and kittens on the property it’s not feasible for Bees 
Knees to be dog friendly, even though she feels she’s missing an opportunity. Tim recommended 
partnering with a local kennel. There was nothing further from SLOCAL/LOCAC. Cheryl said the 
CCCMA has 50 people are working on advocacy with SLOCAL and has a significant voice on the 
Central Coast (Toni LeGras, Shirley Lyon, Melissa Kurry). People who are opposed to vacation rentals 
show up and are very vocal and make an impact even when their beliefs are false. Cheryl suggested 
inviting Toni to a VLOB meeting. Tim said that LOCAC is trying to get Airbnb rules into community 
rules. Outreach to the Board of Supervisors and not LOCAC to make a case that the larger community 
is not against vacation rentals and are for code enforcement. The CCMA is getting involved with 
Bruce Gibson. 

8. Acton Items 
9. Future Agenda Items 

a. Discussion about adding Valley to the VLOB name: Visit Los Osos Valley | Baywood OR Visit 
Baywood | Los Osos Valley. 

b. Discussion of itineraries 
10. Closing Comments:  

a. Discussion of adding Valley to our name, Denise suggested Baywood | Los Osos Valley. There’s a 
lot going on in the valley, including events at La Familia, which has a corn maze, Christmas trees, 



etc. Jamie would like to hear more from LOVR constituents. We would have to change the logo 
around, but we can start adding valley in our marketing. TBD at the next meeting. 

11. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, December 3, 2019      
Time: 9:00 a.m. – 11:00 a.m. 
Location: Sea Pines Golf Resort, Los Osos  

12. Adjournment  
                             Meeting adjourned at 10:40 a.m.   


