
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
December 3, 2019 – Sea Pines Golf Resort, Los Osos 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Denise Robson, Vacation Rental Owner   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Alissa Maddren, CCSPA 
Katie Lee, Back Bay Inn             
              
Absent: Alex Benson, Baywood Inn (excused)      
               

 
1. Call to Order: By Chair Jamie Wallace at 9:06 a.m. 
2. Public Comment:  

a. Jamie will check with Pattea and Tim about their board applications. 
b. Jamie thanked everyone for their efforts and wished everyone the best of holidays.  
c. Oktoberfest was successful and they gave out a lot of letters, bags and maps. People love Los Osos | 

Baywood and comments were overwhelmingly positive. The Chamber wants copies of the letters. 
d. The 2020 goal will be to really hammer down board members and get participation from Sea Pines. 

Jamie wants to review the board make-up and make sure all participants  are committed. He also 
wants to review the committees and determine who is on them and what they are doing. 

e. Cowbear needs repair. The Chamber owns her and has liability insurance. During the repairs, they 
want to add a light and a new sign. 

f. Pandora is meeting next week with a new vacation rental group. Jamie asked about the marketing 
strengths of individual rentals, VRBO is taking away the ability to brand individual properties. 

3. Consent Items  
a. Approval of 9/24/19  and 10/22/19 Minutes: Pandora motioned to accept both minutes as is, Denise 

seconded, and motion passed. 
4. CBID Update 

a. The BID bunch is now up to 16 people working as a virtual team. The launch of the “Road trip of a 
Lifetime” has been very successful. The quiz is on SF Gate. The other microsite is on LA Times, and 
they are driving traffic to H1DR. Social efforts and SEM is helping drive success as well.  

b. New content is being created, including farmers markets, historic piers and more.  
c. Bid Bunch is working on how to fill shoulder seasons. The projected slowdown is driven by new 

inventory, increased volume and revenue management. Jamie asked how the overall prospect of 
tourism in our area is being projected – our area has the highest inventory in California, other 
coastal areas are not seeing the same type of increases. Millennials are now the group with the 
most disposable income, and they are looking for experiences. They like retro, boutique-style 
hotels, urban locations and vacation rentals. 

d. The CBID GMB\GMD efforts have resulted in an audit of lodging properties and tourism-based 
businesses. In the 30 days since the audit was completed, the growth in traffic has been amazing. 
Josh now has a 360 camera. A Co-op with SLOCAL will provide admins with Pixel phones so they can 
help businesses claim and verify properties, working with lodging businesses first. 

5. Financials: LOB made up 2.5% of total BID Collections in 2018-2019. Pandora commented on Airbnb’s 
slippery auditing, noting that there is a portal for self-reporting host compliance on the county website. 



6. Committee Reports  
a. CCSPA: Giving Tuesday is tomorrow! There is also a holiday open house and she asked that people 

please provide publicity on their social channels. They have a new website. Lack of docents is an 
ongoing problem because of the state park’s intensive process that requires high commitment. In 
August they launched a new chocolate in each state park, custom chocolate by Mama Ganache, and 
they have been hugely popular, providing $5,000 in profits since August. They will be setting up an 
online store on their new website. 

b. Stewardship Travel: “Stewardship Travel for Good” is the new name. The new landing page includes 
activities, history & heritage trail and Coastal Discovery Celebration with a national park adventure 
film. 

c. Beautification and Outreach:   
i. The Way Finding replacement sign is complete and will be installed after it stops raining. 

Bruce Gibson community fund and Bob Knese donated materials. 
ii. The median strip – preparing for 2020 grant, working with Earthscapes to plan irrigation and 

plants. The installation will be an all-volunteer event. 
iii. Celebrate Los Osos restored a coastal access sign. We can replace any existing sign with 

Celebrate and Pandora wants to locate signs that can be replaced with more eye-catching 
designs. They are still thinking of a banner on LOVR 

iv. The Cuesta Inlet cleanup up got rid of 15 boats 
d. Events: Oktoberfest. Denise hasn’t been able to work with Steve’s new chamber liaison. She has 

researched the Pebble Beach car event, which is a 4-5-day event. The LOB version would be smaller. 
Also proposed Thursday night talks at the community center and perhaps a conservation multi-day 
event with experts, residents and vendors. Pandora described the Treasure Hunt that she won last 
summer in Vancouver, where she discovered 3 places she’s never been to. Tourists and locals 
participated and shared all photos on Instagram. The marketing committee will look into costs and 
logistics of a Treasure Hunt. 

e. Marketing/SOLVE Update: Significant increases in social engagement, especially video views. The 
holiday photo contest has been launched and will run until the beginning of the new year. 

f. Chamber Liaison:  No report. 
g. Vacation Rental Update: Cheryl says that Derek from SLOCAL is very involved in CMMA, which has 80 

members. 
7. Acton Items 

a. Discussion about adding Valley to the VLOB name: Visit Los Osos Valley | Baywood OR Visit 
Baywood | Los Osos Valley. The board liked Visit Baywood | Los Osos Valley. Because there is 
some political sensitivity, Jamie will reach out to Gary Settle and the chamber on how to avoid 
appearance of Baywood favoritism. There was discussion about using Visit BLOV in marketing 
and storytelling, but not officially changing the name/logo just yet. 

8. Future Agenda Items 
a. Discussion and vote on changing our name to Visit Baywood | Los Osos Valley 
b. Discussion of itineraries 
c. Discussion of Treasure Hunt 

9. Closing Comments:  
a. The board traded holiday wishes and mentioned that the Merry Maker is reopening. 

10. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, January 28, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Location: Sea Pines Golf Resort, Los Osos  

11. Adjournment  
                             Meeting adjourned at 10:55 a.m.   


