
     
CAMBRIA TOURISM BOARD (CTB)
(Cambria Local Fund Advisory Board)

Board Meeting Minutes
January 23, 2020

The meeting was called to order by Board Chair Jim Bahringer at 1:00 p.m.

Members Present   CBID                          Guests
Jim Bahringer                         CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound
Greg Pacheco                  Kylie Insco, Archer & Hound  
George Marschall            Paulla Ufferheide, Scarecrow Festival 
Karen Cartwright      Joel Chen, Lawn Bowls
        David Sassaman, Lawn Bowls
Absent: Amber Martin (Work)    John Weingold, CCSD Manager
        Claudia Harmon, Beautify Assoc.
                   Richard Breen, Breen Vacation Rentals
        Jill Jackson, CTB MA 
     

         

Regular Board Meeting Minutes – October 8, 2019

George Marschall moved, and Greg Pacheco seconded to approve the meeting minutes of 
October 8, 2019 as presented.  Motion carried unanimously. 

Karen explained that it was discussed by the Marketing Committee earlier.  The owner of the 
Cambria Shores Inn Highway 1 billboard would like to give up the lease. The Marketing 
Committee is not recommending because there are no funds in the budget to pay for it and they 
felt that a billboard in an out of town location would be a better investment of CTB funds. Jessica 
explained that the cost is $12,000 a year and it is a 52-week contract, and that does not cover 
additional productions costs.  She said that it is hard to market such a broad concept, just “Stay in 
Cambria”.  Billboards are traditionally more directional, “Turn here, go here”.  That’s much easier 
to do with one hotel.  Cheryl said the Cavalier billboard has been of great value to them and 
produces a lot of business.  

Jim Bahringer moved, and George Marschall seconded against assuming the lease of the 
Cambria Shores Highway 1 billboard.  Motion carried unanimously.  

Greg Pacheco shared that the Cambria Scarecrow Festival has submitted a Funding Application 
to assist with the costs of their 2020 event.  Just like last year the amount requested is $15,000, 
and if CBID approves Matching Funds in the amount of $5,000, like last year, then the CTB’s net 
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investment will be $10,000. Greg checked reports and RevPAR for October was up 4% in 2019.  
This year the plan is to create some new crows and some more of the larger, interactive displays 
that people are taking photos with and posting on social media.  They will also create better 
signage and improve the website and the interactive map.  They will also start using paid social 
media in 2020, to reach more out-of-area attendees.  They are anticipating about 20,000 visitors 
for 2020, which is about a 10% increase, and 65% of those should be from out of area. They also 
get a lot of exposure for Cambria in news stories and magazines.  The Festival has made 
October consistently a good month, even though it is in the shoulder season.  It is also supported 
by the SSTA and Cheryl confirmed that the 2020 funding had been approved by them.  Paulla 
Ufferheide shared that they confirmed 392 people staying overnight, however they did not ask 
how many nights they were staying.  This question will be added next year.  Greg confirmed that 
the Event Committee recommends funding the application and applying for CBID matching funds. 

Greg Pacheco moved, and George Marschall seconded to approve the Cambria Scarecrow 
Festival’s Funding Application in the amount of $15,000 from Event Committee budget 
funds; and submission of a CBID Matching Fund Application in the amount of $5,000 on 
the basis that the event continues to grow out of area attendance, and is a multi-Highway 1 
region event.  Motion carried unanimously.  

Greg explained that the Cambria Lawn Bowls Club submitted a Funding Application to assist with 
the costs of the new Cambria Open Singles Men and Women Lawn Bowls Tournament event. 
The amount requested is $4,999 and it qualifies for submission of a CBID Matching Funds 
Application in the amount of $2,499 because it is a first year.  They just upgraded their green, at a 
cost of $180,000.   He explained that they plan to have the biggest prize in the country of $4,000 to 
attract people.  They do have a limit of only 28 participants because of what the green can 
accommodate. They are anticipating about 216 attendees including players and approximately 76 
room nights.  He asked if any board members had questions.  David Sassaman said that the club 
has been active year for about 60 years.  They have a very active club and a lot of connections 
throughout the country.  Their new world class green has gotten them a lot of attention and this is 
the first tournament they have organized.  They are supporters of the community and hotels, they 
brought 15 school teachers here and put them in hotels.  They bring other clubs here that stay 
overnight.  They have a club from San Diego coming soon to see the new green that will stay 
here.  Other clubs may choose to have tournaments here at our green which will introduce new 
people to Cambria too.  Dave shared that they have 1,380 members email addresses that he can 
share with the CTB.  Joel Chen explained that all of them will be marketed to about this 
tournament. It will also be advertised on a national website and the southwest division website. 
We will definitely have entrants from Arizona.  We should have done triples to increase 
attendance, instead of a singles tournament.  We can do that it in the future.  We have had clubs 
come from Coronado and Fresno, bring all their family and stay the weekend to bowl.  Jessica 
said that attendees should be referred to the VisitCambriaCA.com website to book.  She said they 
can work with them to get the word out through eblasts and social media.  The entire tournament 
will be live streamed.  George confirmed that it is a rain or shine event.  Jim stated that he 
believes it to be a unique event and draw.  He said he read the committee minutes and both 
George and Greg seemed to really support it.  It is in the shoulder season too. Dave said that 
Facebook will have the tournament live streaming, so many, many people will be exposed to 
Cambria.  Greg said that he thinks it is a unique, new event that highlights an asset that Cambria 
has, so he was in favor of bringing it to the board for discussion.  However, he can’t recommend it 
because he feels like the number of attendees might be overestimated, and with only 28 possible 
participants it is limited.  He loves the idea of it, but just is not sure about the heads in beds it will 
provide.  George said that it is the long-term results he is interested in, he believes it is a unique 
draw for Cambria and this will inform people about it and provide long term results, not just from 
this tournament but future ones and clubs visiting.  It seems it might be a niche worth having. Jill 
confirmed that there are Event Committee budget funds available.  Greg stated that the 
investment is very little with the matching funds, only $2,500.  
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George Marschall moved, and Jim Bahringer seconded to approve the Cambria Lawn 
Bowls Club’s Funding Application in the amount of $4,999 from Event Committee budget 
funds; and submission of a CBID Matching Fund Application in the amount of $2,499 on 
the basis that the event is a new, first year event.  Motion carried, 3 in favor and 1 against.  
Greg Pacheco did not feel it would bring in enough overnight guests and did not vote in 
favor.

George explained that the Beautify Cambria Association has submitted a funding application to 
pay for the annual sponsorship fees of two TRPRs.  The cost is $720.  He said that the Outreach 
Committee definitely recommends funding this again for 2020. 

Greg Pacheco moved, and Jim Bahringer seconded to approve the Beautify Cambria 
Association’s Funding Application in the amount of $720 from Outreach Committee budget 
funds.  Motion carried unanimously.  

Jim explained that the PROS commission has proposed two electrical vehicle charging stations.  
The Cambria Chamber is interested in submitting an application to the CTB, but are waiting for 
their next board meeting to gain approval to do so.  John Weingold, CCSD Manager, shared 
information about their Charter and the cost and locations of the possible chargers.  Claudia said 
that it fit well with the CTB’s Stewardship program.  Jim asked if the board could come to an 
agreement on whether this is something they would consider.  George felt like it was unfair to do 
that, everyone else has to submit a completed application to the committee for review first and 
they should have to too.

Item was tabled until a Funding Application can be received by the Outreach Committee.

Jim Bahringer’s term renewal date is January 31, 2020. He will submit a letter of intent to renew 
for an additional term.  Jim said that he would prefer to renew for three years instead of two, 
through January 31, 2023.  George agreed to renew for a two-year term in order to stagger board 
member renewal dates.  Jim said he thought it should alternate every renewal, two years one time 
and the next three; for a total term of five years.  

Greg Pacheco moved, and George Marschall seconded to approve Jim Bahringer’s three-
year term renewal through January 31, 2023.  Motion carried unanimously.

Greg Pacheco’s term renewal date is January 31, 2020.  He submitted a letter of intent to renew 
for an additional three-year term through January 31, 2023.  

 
Jim Bahringer moved, and George Marschall seconded to approve Greg Pacheco’s three-
year term renewal through January 31, 2023.  Motion carried unanimously.

George Marschall’s term renewal date is January 31, 2020.  He submitted a letter of intent to 
renew for an additional two-year term through January 31, 2022.  

 
Jim Bahringer moved, and Greg Pacheco seconded to approve George Marschall’s two-
year term renewal through January 31, 2022.  Motion carried unanimously.
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Amber Martin’s term renewal date is January 31, 2020. She submitted a letter of intent to renew 
for an additional three-year term, through January 31, 2023.  

 
Jim Bahringer moved, and Greg Pacheco seconded to approve Amber Martin’s three-year 
term renewal through January 31, 2023.  Motion carried unanimously.

Jim Bahringer’s Board Chair position appointment term ends on January 31, 2020.  George 
nominated Greg for the position and Greg accepted. 

George Marschall moved, and Karen Cartwright seconded to nominate Greg Pacheco for 
appointment to the position of Cambria Tourism Board Chair, through January 31, 2023.  
Motion carried unanimously.

Greg Pacheco’s Board Vice-Chair position appointment term ends on January 31, 2020.  Jim 
nominated Karen for the position and Karen accepted. 

Jim Bahringer moved, and George Marschall seconded to nominate Karen Cartwright for 
appointment to the position of Cambria Tourism Board Vice-Chair, through January 31, 
2023.  Motion carried unanimously.

Greg stated that as Chair he can no longer participate in a committee and he suggested that 
George take over as Chair of the Event Committee because he has attended all the meetings as 
Outreach Chair.  Jim said he could Chair Outreach.  Karen confirmed that she is still happy as 
Chair for the Marketing Committee.  Amber Co-Chairs the Marketing Committee.

Board Members discussed meeting day and time preferences for 2020.  Jill confirmed that the 
Event and Outreach Committees meet on the first Tuesday each month at 11:30 a.m. and the 
Marketing Committee meets on the second Tuesday at 11:30 a.m.  The Board meets afterwards 
on the second Tuesday at 1:00 p.m.

The board made no changes to meeting days and times for 2020.
  

Jessica Blanchfield shared that they had a contest for the Art & Wine Festival and will be giving 
away the six tickets with a dinner package.  They did a recent very successful FAM tour with 
several other people, including San Simeon and Paso.  It was a bank of journalists that were 
brought in from San Diego.  We hosted them at Cutzrella, Dennis showed shorts from the Film 
Festival, and Linn’s served a four-course meal. They have partnered with an influencer for the 
Film Festival, “The L.A. Couple”, they are doing a contest for tickets and a two-night stay, which is 
being funded by the Festival.  BlendFest is another contest for a series of tickets to the event and 
dinner.  It will be a wine and dine experience.  For all of the contests they are getting something in 
return, either subscribers or likes.  Eroica is the next event, and we have a meeting next today 
with Kaori.  George asked how many downloads of the app continue to happen.  Jessica said that 
it is reported monthly on the second page of the report.  Total downloads are 5,093, it averages 
about one hundred downloads a month.

Board Member Intent to Renew       3.7

Board Chair Appointment        3.8

Board Vice-Chair Appointment       3.9

Board Member Committee Assignments     3.10

Meeting Days and Times        3.11

Information Items/Presentations          4.
Marketing Committee Report       4.1



Local Update – January 2020
The report was provided to the board but not discussed at the meeting.

CBID CAO Cheryl Cuming shared that there were 36,000 sessions last month on the Highway 1 
Discovery Route.  That is a big improvement, so the marketing investment is working.  They just 
completed a video and photo shoot in Cambria.  Those are all available on your Flicker page.  
Nicki Schmidt, our county liaison, is retiring after 30 years.  Travel & Leisure named the Central 
Coast number 13 of the top 50 places to visit in 2020.  Coastal Discovery flyers were delivered to 
everyone.  The movie has become more popular with 100 attendees at the first showing.  They 
have started taking the new photos of all the lodging properties in Cambria, six exterior per 
property.   They will host a total of six influencers.  The ones they have hosted already have 
created over 340,000 impressions, and 12,000 clicks to the Highway 1 Discovery Route website.

Jill Jackson gave a brief status of budget funds expended and remaining: With today’s approvals 
the Outreach Committee has $9,280 still available. The Event Committee has $(2,249), or $5,250 
if all matching funds are approved by CBID. The Marketing Committee has $159,045, and the 
contingency fund balance is $25,695.

 Event and Outreach Committees Meeting Minutes – January 7, 2020 
 The minutes were provided to the board but not discussed at the meeting.

       

Richard Breen asked about the assessment amounts currently funding the CTB.  Jim went over all 
of the amounts and the percentages currently collected and explained that the county will increase 
another .5%.  Cheryl shared that there is a Visit SLO stakeholder meeting coming up on February 7 
at Cambria Pines Lodge.
        

There being no further business, the meeting was adjourned at 2:42 p.m.

Respectfully submitted,

Jill Jackson
Managing Assistant
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