
Visit Los Osos/Baywood 
(Los Osos, Baywood Park, uninc. Morro Bay 

Local Fund Advisory Board) 

Draft Meeting Minutes 
January 28, 2020 – Sea Pines Golf Resort, Los Osos 

Board Members Present: Others Present:  
Jamie Wallace, Cal Poly (Chair) Danielle Dubow, Admin 
Alex Benson, Baywood Inn Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner Alissa Maddren, CCSPA 
Katie Lee, Back Bay Inn  Judith Cohen, Solve 

Gary Setting, Sea Pines 

Absent: Denise Robson, Vacation Rental Owner (excused) 

1. Call to Order: By Chair Jamie Wallace at 9:05 a.m.
2. Public Comment:

a. Jamie opened the meeting by wishing everyone a Happy New Year and welcomed Gary Setting to the 
beginning of the meeting. He and Gary talked about the great NYE party at Sea Pines and said that 
people come to Los Osos/ Baywood because they like the people and they want something unique -
there’s a sense of friendliness in LO that people love

b. Jamie introduced the concept of BLOV to Gary. Gary responded by commenting that the concept is 
interesting but asked if the valley was recognizable enough. He feels that Baywood is a quaint part of 
Los Osos, but that Los Osos is more recognized. He also asked where the valley begins? From a 
content standpoint, adding valley to the description (Bay and Valley), is there a marketing advantage 
to claiming the valley? LOVR is the driveway to Los Osos – get off the freeway  and take a deep 
breath. Cheryl said we need to make sure both communities are fairly represented.

c. Gary said that Sea Pines will be doing more tribute music – locals and tourists love these activities.
d. The Wayfinding sign’s footing has been installed. Bob Crizer is donating his time and will finish the 

installation when he can.
3. Consent Items

a. Approval of 12/3/19  Minutes: Katie motioned to accept the minutes with the correction of Bob 
Crizer’s name and that he was donating time, not materials. Jamie seconded the motion, motion 
carried.

4. CBID Update
a. Coastal Discovery flyers have been delivered. The movie is National Parks Adventure. Cheryl also 

mentioned BlendFest which takes place in Cambria/San Simeon.
b. Travel and Leisure Magazine is publishing an article that puts Highway1 and the Central Coast on the 

radar as the #13 place in the world to visit in 2020. Cheryl will send the link to the article out to the 
board.

c. Influencers – Orange Coast Magazine is doing a feature on the Central Coast.
d. Beautification and Infrastructure Grant Proposals are due March 19. The total decreased to $90,000 

from $100,000. Pandora noted that the BOS needs to hear from people that the grants are really 
important to the local communities.

e. Lodging photography will be taking place over the next 3 months. Lori Ritchie will reach out to 
properties – lodging and vacation rental management companies.



f. Los Osos / Baywood is getting a new video in April and will coordinate with Solve. There will be
activity shots and short videos – (50 photos and 5 new videos)

g. Jamie noted that there is a feeling of decreased optimism. The lodging industry is flat or down and
there is increased inventory on the horizon. This gives people pause, but our area is resilient, and
Jamie feels that the new inventory has a broader demographic appeal.

h. SLOCAL’s renewal was confirmed with an increase of 1 – 1.5%. They assigned their CMO, Lisa, to the
CBID as a liaison. There have been conversations with stakeholders and owners with Matthew from
the Corragio Group on how SLOCAL can connect with communities. There will be follow-up sessions
with have community conversations with a larger group.

i. There is a lot of confusion about BIDS, SLO BIDS, Unincorporated BIDS – we all need to build off
each other. SLOCAL has adopted “in the heart of SLOCAL” – we should all piggyback on that
message. SLOCAL is looking for a lot more collaboration across communities, coastal and inland,
including Paso. Our county has the most BIDs in the state.

5. Financials: LOB made up 2.5% of total BID Collections in 2018-2019. Airbnb makes Cayucos and Cambria 
higher. The compliance letter recently sent out brought 600-700 vacation rentals into compliance.

6. Committee Reports
a. CCSPA: Alissa said it’s been a challenging couple of months because they had to evacuate their office 

due to mold. Everyone is feeling better, but there’s no office. Western Monarch day is Feb 1. They 
are also putting out a passport booklet and selling ads if we are interested. She passed out flyers and 
ad applications. This isn’t a busy time for MDO, though the campgrounds are full of locals and 
students. Alissa will send out the docent link. Cheryl said the butterfly grove is a big draw and CBID 
will do a video in December. However, the monarchs may not be migrating anymore due to climate 
change, so people need to create habitat for them.

b. Stewardship Travel: Old Edna has a giant stewardship travel sign that Pattea had made, which 
includes a plaque and a walking tour. Katie Sturtevant will be here in March or April to discuss the 
transition to “Stewardship Travel for Good”.

c. Beautification and Outreach:
i. The median strip – preparing for 2020 grant. The installation will be an all-volunteer event. 

Pandora passed around the proposed design, which includes succulents, some native plants, 
large boulders and hopefully a Chumash sculpture.

ii. The Wayfinder sign will be installed soon.
d. Events: No report, Denise was absent. Beer at the Pier and Sea Pines concerts continue. Merrymakers 

is having a St. Patty’s Day event. Springfest will take place on April 19. There is talk about how to 
make Oktoberfest booths attractive and affordable for local businesses.

e. Marketing/SOLVE Update: Significant increases in social engagement. A newsletter will go out in 
February. Judith offered to run an Instagram contest as a gift to the board, but we will need a decent 
prize. It was decided that the Customer Journey itinerary concept would be rolled into the Treasure 
Hunt concept. The marketing committee said they would do some research and planning, especially 
on the technology aspect of the Treasure Hunt.

f. Chamber Liaison:  There is a lot of new young energy in the Chamber now and Pandora and Katie will 
brainstorm who to tap in the new generation. Katie wants to see a bigger “shop local” effort and 
bring more attention to what is here – local food , local drink, local friends – LOCAL (Los Osos, CA). 
She says her customers are mostly local + weddings.

g. Vacation Rental Update: Nothing new in December, although the vacation rental controversy is on 
the BOS agenda. Cheryl suggested that Toni LeGras come to our meeting. Danielle will ask Toni and 
Pandora will talk to Steve.

7. Acton Items
a. Article on fracking in MDO. Alex pointed out that it is not in our mission to take a political stance, 

but since most people think this is a terrible idea, they should write personal letters to their 
representatives.



b. Tim Carstairs withdrew his application to the board. Jamie was disappointed, but the board is 
fine the way it is with 5 members, as long as attendance is strong. 

c. Discussion about adding Valley to the VLOB name: Visit Los Osos Valley | Baywood OR Visit 
Baywood | Los Osos Valley. Alex thought that adding valley doesn’t hurt or help. He said people 
don’t know how to find us and that it would be beneficial to talk about the asset right next to 
LO/B – Morro Bay. He doesn’t think people will find us or know how to search for us and that no 
one knows us from the outside. He’d like to change our name to something recognizable like 
South Morro Bay. Katie said that different types of tourists visit Morro Bay vs Los Osos 
/Baywood. She thought “the LOCAL of SLOCAL” – local experience in SLO county. Cheryl said she 
would add Morro Bay to our SEM search terms to capture those searches. 

8. Future Agenda Items 
a. Discussion and vote on changing our name to Visit Baywood | Los Osos Valley, using LOCAL or 

just adding valley in our marketing efforts 
b. Discussion of Treasure Hunt 

9. Closing Comments:  
a. Pandora brought up the idea of finding a social media person for local businesses. 

10. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, March 24, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Location: Sea Pines Golf Resort, Los Osos  

11. Adjournment  
                             Meeting adjourned at 11:07 a.m.   


