
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
February 25, 2020 – Sea Pines Golf Resort, Los Osos 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Alex Benson, Baywood Inn   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Alissa Maddren, CCSPA 
Denise Robson, Vacation Rental Owner     Christina Grimm, Chamber   
  
          
              
Absent: Katie Lee, Back Bay Inn (unexcused)      
               

 
1. Call to Order: By Chair Jamie Wallace at 9:05 a.m. 
2. Public Comment:  

a. Jamie opened the meeting by saying that he’s hearing only positive comments on occupancy and 
tourism and is looking at this year with cautious optimism. The new hotel inventory in our area offers 
new options for guests. He also said that the coronavirus has people concerned that international 
travelers might not be here this summer. 

b. Christina Grimm from the LOB Chamber is our new chamber liaison. She is the Chamber Treasurer 
and is looking forward to working with us. 

c. Denise just got back from Canada and says they have a higher standard of hospitality there. 
3. Consent Items  

a. Approval of 1/25/20  Minutes: Jamie motioned to accept the minutes. Alex seconded the motion, 
motion carried. 

4. CBID Update 
a. Tourism in the North Coast isn’t doing as well year-over-year in January. 
b. 500 people attended BlendFest. The venue was Ocean Pt. Ranch and over 30 wineries participated. 
c. Influencers – Orange Coast Magazine is doing a feature on the Central Coast. 
d. Beautification and Infrastructure Grant Proposals are due March 19.  
e. All Agency Meeting was successful and the CBID Meeting is 2/26. Trends are: Sustainability, Social & 

Wellness programs and Personalization 
f. Los Osos / Baywood is getting a new video in April and will coordinate with Solve. There will be 

activity shots and short videos – (50 photos and 5 new videos). A preliminary discussion call will 
take place next week. 

g. SLOCAL is emphasizing advocacy, including vacation rental compliance. Toni LeGras’ participation 
will increase advocacy on this issue – enforcement of host compliance has been a challenge county-
wide. However, the letter recently sent out did result in 600 properties coming into compliance. 

5. Financials: LOB made up 3.1% of total BID Collections, up from 2.5%.  
6. Committee Reports  

a. CCSPA:  
i. They move into their new office space soon.  



ii. The passport booklet will go to members at the $75 level and above and they will go to all 
the businesses that advertised. CCSPA is adding volunteer information to their website to 
make it easier for people, though docents still need to go through the state park process. 

iii. Official Statement on Fracking: State Parks is currently working with the resource agency 
and Governor's office to determine what if any impact this will have on State Parks, as this 
issue has statewide implications. The local position is that there are not currently any active 
oil leases occurring in any of the State Parks in SLO County and the District has no intention 
to have any new ones develop. 

iv. Alissa will talk to Pandora about tying in Open Studios with their October event. 
b. Stewardship Travel: Katie Sturtevant will attend the March meeting to talk about “Stewardship 

Travel for Good”. 
c. Beautification and Outreach:   

i. Cowbear has been restored and is being moved into place today. Estero News will cover the 
reinstallation. 

ii. The Wayfinding sign has been installed by Bob Crizer and his crew.  It includes a tempered 
glass section with a combo lock so that events posters, tide charts and other information can 
be posted. A banner with the VLOB website will be included and Jamie as volunteered to 
write something up. 

iii. The median strip – preparing for 2020 grant. Total budget of $11,000, including the grant 
that was used for the planning. The installation will be an all-volunteer event (80 people). 
Plant materials include 3 types of succulents and 2 types of native plants. 

d. Events:  
i. Denise requested help with this committee. She wanted to focus on becoming attractive to 

the film industry. Cheryl suggesting a liaison with SLOCAL’s new film person, Kelly. We would 
need to convince her that we are a good resource for locations. The more we collaborate 
with Kelly, the more visibility we will get. Turri Rd would be a great place for a car 
commercial. 

ii. Jamie asked what events are happening in Los Osos | Baywood over the next few months: 
Live Oaks – focus on LOB visibility. Cross promotion opportunities exist since they are 
opening Live Oaks to 1000 more people per day, more than the campground can handle. We 
should promote our proximity to the event. It’s Father’s Day weekend, June 21. KCBX is 
managing the marketing with county parks – next year we should consider a partnership or 
put an ad on the radio or website for places to stay. Cheryl recommended getting placement 
on the confirmation email for ticket purchases. Jamie volunteered to talk to KCBX about 
opportunities for this year. Pandora said there will be 2000 day passes but she doesn’t know 
how many attendees are from out of town. 

iii. Event partnerships with the Chamber were suggested 
iv. ZenReach – people give you emails in exchange for free wifi and you can tell where they 

come from. 
e. Marketing/SOLVE Update:  

i. Significant increases in social engagement. The February newsletter had an open rate of 
23.5% and a click through rate of about 2%, which is comparable to the December 
newsletter. It was suggested that we share the MailChimp sign up form to Facebook and the 
Chamber will share it as well. 

ii. Pandora reported on the Treasure Hunt. The one she did was over several months. She 
spoke to the organizer and found that only 7 people finished the whole thing. There wasn’t 
much marketing and it was a boat-driven hunt. We would want to do something much 
simpler and over a shorter time frame – maybe a few hours – something intriguing but not 
too hard. The program they used for the text messaging was called Callfire, which was 
affordable. We would need good cell coverage and a well-organized team and someone who 

https://www.callfire.com/


has a robust social presence. Jamie mentioned that his class is researching the project and 
will share any useful results. The question is who will manage it and who will build it out? 
Alex wants to run it during shoulder season and keep it limited to people who have a lodging 
reservation confirmation number. 

iii. For the CBID video in April we will need to come up with a demographic and 5 
locations/activities. We will have a call next week. The goal is to show people doing things. 
Pandora recommended sailboats and horseback riding. 

f. Vacation Rental Update: Nothing new. Denise says that pre-bookings for summer are slow for her, 
but Pandora says she is booked. 

g. Chamber Liaison:  Christina asked how we can collaborate. Chamber activities are membership and 
events driven. They have a Business Showcase in March, Festival of Flavors on May 28, Membership 
BBQs during the summer, a Health and Wellness event and then Octoberfest and Christmas 
activities. The Business Showcase is for vendors to communicate with each other and community 
members. The summer Tri-Tip BBQs are seeking a local vendor. Festival of Flavors is great for 
bringing in people from outside the area. Jamie brought up that most vendors were not local, so 
Christina explained that the ordinance requiring food to be served from a structure with 4 walls, a 
floor and a ceiling. This is fine when the event is held indoors, but local restaurants struggled with 
complying out of doors. Food trucks from out of the area picked up the slack. This event is run by the 
Chamber and Kiwanis and they need help getting the word and applications out. 

7. Acton Items 
a. Post cards. The idea is that VLOB would fund the printing of 6 different postcards with unique 

LOB images. The chamber would distribute them to Rexall and Pleasures to sell and give out. A 
written proposal needs to be brought to the next meeting detailing expenses, logistics, 
distribution, images to vote on, who gets them and how many, etc. The must include the logo 
and the VLOB website. Eat | Play | Stay | visitlosososbaywood.com. The question came up about 
including an image of MDO – we need state park permission if they are going to be sold. Motion 
was tabled until next time when we have a written proposal. 

b. Open Studios Catalog ad: ¼ page color ad is $330, ½ page is $495. Deadline is April 30. Solve can 
create a new ad or resize the existing ad we just put in the Chamber Directory. (see last page of 
minutes). There isn’t any language about adding a CTA live link, but Danielle will email them to 
find out. 

c. Maximum contingency spending without board approval. Alex made a motion to allow Jamie, as 
board chair, to approve spending up to $750 without board approval. Denise seconded and 
motion carried. 

d. Discussion about adding Valley to the VLOB name: Vote tabled until March meeting. 
8. Future Agenda Items 

a. Discussion and vote on changing our name to Visit Baywood | Los Osos Valley, using LOCAL or 
just adding valley in our marketing efforts 

b. Discussion of Treasure Hunt 
c. Discussion of post card pricing, logistics and images 
d. Discussion of ad in Open Arts Catalog 

9. Closing Comments:  
a. Pandora brought up the idea of finding a social media person for local businesses. 

10. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, March 24, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Location: Sea Pines Golf Resort, Los Osos  

11. Adjournment  
                             Meeting adjourned at 11:12 a.m.  
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