
Dra� Un�l Approved
Avila Beach Tourism Alliance

Board Mee�ng Minutes

March 11, 2020 – Sycamore Mineral Springs Resort Fireside Room, Avila Beach

Board Members Present:    Others Present:
Summer Rogovoy, Avila Lighthouse Suites  John Sorgenfrei, TJA Adver�sing
Ken Kelly, Coastal Vaca�on Rentals    Kacianne Cox, TJA Adver�sing (via phone)
Dean Hu�on, Sycamore Mineral Springs Resort  Rick Turton, TJA Adver�sing      
Anne Steinhauer, SLO Coast Wine Collec�ve
Board Members Absent:  None    Stephanie Rowe, ABTA administrator
             
CBID:  Cheryl Cuming       
             

Call to Order: by Board Chair Summer Rogovoy at 10:07 am. 1.

Summer introduced and welcomed new board member, Dean Hu�on, new General Manager 
of Sycamore Mineral Springs Resort.

a.

Public Comment:  None2.

Consent Items:  A mo�on was made by Summer Rogovoy and seconded by Ken Kelly to approve the 
February 19, 2020 minutes. With no further discussion, the minutes were approved by a voice vote of 
the local Advisory Board.

3.

CBID and Financials Update:  Cheryl Cuming gave an update for the past month. 4.
The All Agency team shared their insights on what they want to see in FY 2020-2021, which 
included: Expanded Search Engine Marke�ng, Retarge�ng opportuni�es, Email automa�on, 
Arrivalist data, Enhanced LFA content, more video and photo assets, con�nued support for 
Stewardship Travel for Good, paid media co-op.

a.

Next CBID mee�ng with BID Bunch on April 22 will invite Local Fund Area chairs to discuss 
strategic direc�on.

b.

Local Fund Area Impera�ve investment in 2019-2020 = $144,000 c.
January TOT for Avila shows increase of 20.4% year-over-year.d.
Avila Beach’s assessments are 16.98% of the total collected for the year.e.

Budget Update:  Stephanie Rowe confirmed that collections in January totaled $11,533.88.  Available 
funds (including the 2018-2019 carry-forward) total $187,213.50.  Funds after approved applica�ons 
and an�cipated expenses removed are $53,132.86.  

5.

Commi�ee Reports:                                         6.
Stewardship Travel for Good Program – Ka�e Sturtevant:  Cheryl Cuming reported that Ka�e 
will be giving an update at the April mee�ng.

a.
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Kaci Cox reported on social media ac�vity in the last month. She is star�ng to promote 
upcoming events.  Facebook fans are up to 77,309; video views of 133,500 (26,1877 full 
views). Facebook post engagements were 25,962 and 580,500 impressions.  She noted the 
top posts and top referrals: Google.com, Highway1DiscoveryRoute.com, VisitAvilaBeach.com 
and Facebook.com.  Facebook and Instagram ads generated 482,306 impressions, 4,115 
engagements and 23,678 video views. She noted that one of the video ads cap�oned Life is 
be�er in flip flops was more popular than the others, so she op�mized it for more 
engagements. Instagram had 127,628 impressions, 5,087 engagements, with 25,449 25,196 
followers, an increase of 253 followers in the past month. We hosted influencer HeyKelseyJ 
with Visit SLO CAL. She showed the images that were posted. She also showed the images 
purchased by Visit SLO CAL for our use.  The travel blog was about the upcoming Bre� Young 
concert. The next e-newsle�er will be sent in April to our 24,187 subscribers. YouTube life�me 
video views are 415,235; 1,700 monthly video views and 8 monthly hours watched.  The top 
videos are Pick Your Perfect Paradise video, the Land of Ahhs Awaits: Bike to Paradise and the 
Land of Ahhs Awaits: Kayak in Paradise.  Summer Rogovoy asked Kaci to include the data 
changes from the previous month. 

Rick Turton reported on the website stats from the last month.  The total visits for February 
was 14,815 an increase of 4,029 from January.  There were 19,420 lodging pages viewed on 
mobile devices and an increase to vaca�on rentals.  One of the largest increases was for 
camping with 2,060 page views.  Mobile users accounted for 79.23% of visitors.  Events page 
view were down. There were 349 paid search visits with 5.37 pages visited per session.   

 

TJA Ac�vity Report/Website Analy�cs Update – John Sorgenfrei, Kacianne Cox and Rick 
Turton:  

a.

Presenta�ons: 7.
2020 Harvest on the Coast Fund Applica�on – Anne Steinhauer, SLO Wine Country’s 
execu�ve director, presented the fund applica�on. She gave an overview of the 2019 fund 
applica�on. The event will be held November 6-8, 2020 with the Grand Tas�ng on Saturday, 
November 7th at the Avila Beach Resort. Funds requested are $20,000 divided up as follows:  
Regional Targeted Marke�ng Campaign - $7,000; Exclusive Partnership - $8,00; Avila Beach 
Shu�le - $1,000; and Harvest on the Coast Promo�onal Video - $4,000.  Demographic 
breakdown for 2019 a�endees: Majority from greater LA area; then Bay Area and Central 
Valley, and AGR Group.  The AGR Group will only be a�ending every other year so they will 
not be a�ending in 2020.  Anne will be targe�ng the same areas including San Diego and 
outside of the state for 2020.  She noted that they will be using the same poster and postcard 
images as last year.  The board asked that the Visit Avila Beach logo and “Stay in Avila” 
promo�on be placed more prominently, perhaps at the top, of the poster and postcard.  The 
board agreed to forego the live auc�on table in place of a double-page ad in the program 
booklet. Anne showed the current version of the promo�onal video.  There was much 
discussion about it being more of a long branding video instead of an invi�ng 30-second 
promo�onal video for the event showcasing Avila Beach. The board asked Anne to provide a 
script to define the final video before they can take it under review.  This funding request will 
be on the next agenda for Board considera�on.

a.

Ac�on/Discussion Items:8.
Update on 2020 Cons�tuent Mixer:  Stephanie Rowe noted that the mixer is scheduled for a.
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A mo�on was made by Summer Rogovoy, and seconded by Dean Hu�on, to confirm approval of 
$650 for three videos from influencer HeyKesleyJ’s visit to be paid out of the current TJA budget.  
With no further discussion, the funding was approved by a voice vote of the local Advisory Board.

Dates:  April 8, 2020   

Time:  10:00 am – 12:00 pm

Loca�on: Video Conference

Monday, March 16, 2020, 5:30-7:00 pm at the Avila Lighthouse Suites. 46 RSVPs, including the 
board, have been received. The RSVPs have been slow to come in given the Coronavirus 
situation. Summer Rogovoy asked if we should cancel the event but the board agreed to have 
it. Reimer’s Candies has offered to hand out candy.

Review TJA Adver�sing Projects:  Kaci Cox reported that Visit SLO CAL influencer, HeyKelseyJ, that we 
co-hosted said she could provide three drone videos to us for $650 (fully edited).  Each video is $450, 
but she was willing to combine them as one video for $650 - this would include her edi�ng them 
together, cu�ng, coloring, adding music, providing different sizes for Instagram and Facebook. Kaci 
recommended the board approve the funding as we did not spend the en�re $3,000 budgeted for her 
visit and the videos would be a great addi�on to our gallery. 

9.

Future Agenda Items/New Business: 10.
Update on Stewardship Travel for Good Program from Ka�e Sturtevant (April)a.
Considera�on of 2020 Harvest on the Coast Fund Applica�on (April)b.
Discuss Date to Reschedule 2020 Cons�tuent Mixer (June)c.
Discuss New Ad for 2020 Harvest on the Coast from TJA (June)d.

Closing Comments:  None11.

Next ABTA Local Fund Advisory Board Mee�ng:  12.

Adjournment:  The mee�ng was adjourned at 12:01 pm. 13.
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