
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
February 11, 2020 

 
 
 
 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Greg Pacheco at 1:08 p.m. 
 
 
Members Present   CBID  Guests 
Jim Bahringer CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
Greg Pacheco        Kylie Insco, Archer & Hound   
George Marschall            Kelcee Weaver, Archer & Hound  
Karen Cartwright (resigned)     Maureen Hubbell, Olallieberry Inn  
         Jill Jackson, CTB MA  
Absent: Amber Martin (Work)      
           
 
 
 
          

2. Consent Agenda Items          
Regular Board Meeting Minutes – January 23, 2020 
 
George Marschall moved, and Jim Bahringer seconded to approve the meeting minutes of 
January 23, 2020 as presented.  Motion carried unanimously.  
 

3. Discussion & Action Items  
  
3.1 ARes Constituent Meeting       

Jim Bahringer explained that the Outreach Committee would like to organize a constituent 
meeting and have aRes send a representative to provide training on the booking engine.  Jessica 
Blanchfield shared that she has reached out to aRes but has not heard back yet.  She is sure 
they could at least do a webinar. She continued that at the marketing meeting it was discussed 
and a combined event with Google My Business could be held.  Jessica said they could verify 
people and do a presentation on aRes.  Google verification might attract more people to attend.  
Jill suggested that an update be given by Archer & Hound on the board’s accomplishments.  Beer 
and wine will need to be donated, but the CTB can pay for food.  A meal or appetizers?  George 
said he thought appetizers would be best.  Jill agreed to get quotes and come back to the board.  
George reminded Jill to include lodging venues when getting quotes.  Cheryl shared that Avila 
has a food truck, now hosts 60 constituents, and starts after 5:00 p.m. at their annual event.  The 
Board agreed that the start time should be 5:30 p.m.   
 
Item tabled pending quotes.   
 
 



3.2 San Simeon Tourism Alliance Joint Meeting    
Jim explained that at the last Event and Outreach Committees meeting it was decided that the 
CTB should organize a joint meeting with the San Simeon Tourism Alliance, to see what the 
mutual interests are.  Cheryl explained that they have a large carry forward that they plan to use 
for a large project, expanding the California Coastal Trail.  Jill said that she understood they want 
to connect San Simeon to the Campground and then maybe the CTB could connect from there to 
Moonstone Beach Drive.  Jim suggested holding the meeting on the same day as one of SSTAs 
meetings, before or after with a separate agenda.  Cheryl stated that it would need to be publicly 
posted, just like the regular CTB meetings.   
 
Jill will coordinate with Mike Hanchett, SSTA Chair, to set up meeting. 
 

3.3 Constituent and Business Outreach  
Jill explained that she will be conducting an outreach to constituents and Cambria businesses for 
the Google My Business program.  She just finished certification with Google and can now get pin 
numbers so that businesses can claim their Google listings.  She continued that she hoped to 
collect updated contact information; provide package training and aRes information, totes and 
maps.  The board agreed the first step should be the mixer, then whoever does not attend Jill can 
visit personally. 
   

4. Information Items/Presentations 
          
4.1 Marketing Committee Report        

Jessica Blanchfield shared that they have been working with Eroica on the final website edits, and 
contracts are signed for the new location.  The widget is on their website and now we are 
planning what we will do for the event.   Cycle Central Coast will be coming out of winter 
hibernation in March.  They have partnered with an influencer for the Film Festival, “The L.A. 
Couple”.    They had a contest for tickets and a two-night stay, which was funded by the Festival.  
They did a great story on Instagram and re-enacted the Film Festival poster.  BlendFest is 
another contest for a series of tickets to the event and dinner.  It will be a wine and dine 
experience.  The contest ends at midnight tonight.  For the contests they are getting something in 
return, either subscribers or likes.  She shared that there was a lot of great press over the last 
month, the Film Festival had  a lot of coverage.  One of the San Diego FAM journalists came back 
for the Film Festival.  We have gotten and continue to get a great deal of coverage from that 
FAM.  Jill stated that she emailed all the board members two reports on the FAM.  Cheryl agreed 
that they really did a great job and is happy they utilize the content CBID creates.  Jessica said 
that the Stewardship video was one of their top performing posts. It is great to have all the photo 
and video assets to utilize. 
 

4.2 CBID Update 
Local Update – February 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.3 CBID Presentation          

CBID CAO Cheryl Cuming shared that they have a possible new event the Central Coast Triple 
Crown.  The SLO Marathon is no longer, so we are working with the promoter of the marathon.   
Cheryl, Travel Paso and Morro Bay are working with her.  They want to bring events to each of 
the Highway 1 communities throughout the year.  She continued with the monthly summary 
report,  the BID Bunch continues to do a great job and brought more than 46,000 sessions last 
month on the Highway 1 Discovery Route.  She pointed out that the amounts funded appear on 
the summary and Jim might utilize that for his speech to the Lion’s.  The amounts funded are for 
the calendar year.  Cambria has twelve.  The Coastal Discovery Celebration continues through 
the end of the month.  Movie attendance has been great between 100 and 200 people.  
BlendFest is next weekend and have over 300 tickets sold so far.  They will have three events 
and will probably sell out. They are continuing to invest in content, photos and videos; and SEM.  
Hilary is in New York with Visit California.  Visit SLO paid the airfare.  Cambria is up 6% year over 



year.  George asked if December TOT numbers were available yet, and Cheryl said she can 
forward them to him. 

 
4.4   Cambria Chamber of Commerce       

 Mary Ann Carson was not present, so no update was given.  
 

4.5    Budget Summation         
Jill Jackson gave a brief status of budget funds expended and remaining: With today’s approvals 
the Outreach Committee has $9,280 still available. The Event Committee has $(2,249), or $5,250 
if all matching funds are approved by CBID. The Marketing Committee has $159,045, and the 
contingency fund balance is $25,695. 

 
4.6    Committee Meeting Minutes 
 Marketing Committee Meeting Minutes – January 23, 2020 
 Event and Outreach Committees Meeting Minutes – February 4, 2020 

 The minutes were provided to the board but not discussed at the meeting. 
        

5. Public Comment 
Karen Cartwright explained that she is no longer employed by Pacifica.  Cheryl said that she will not 
be able to participate in the meeting today.  She will need to resign from the board, and if she gains 
employment with a tourism related business she can reapply.  Right now she represents Pacifica, so 
will need to resign.  Greg asked about submission of a letter and Cheryl confirmed that Karen will 
need to submit a resignation letter.  Cheryl will take the letter and minutes from this meeting and 
have the open position posted.  Karen agreed to continue in her position as CTB Marketing 
Committee Chair.  Cheryl shared that Pam Roberts from Pacifica may apply for the board position 
and she is part of the marketing committee too.  Pam was with Visit SLO and ran the Welcome 
Center in Pismo. 
         

6. Future Agenda Items/New Business 
 
7. Adjournment 

There being no further business, the meeting was adjourned at 1:59 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant 

 
 


	Jill Jackson

