
     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
January 22, 2020, 12:00 p.m.

County Building ~ Community Room
San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Gary Setting, Bram Winter, Laila Kollmann
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: John King, Mike Hanchett (excused)
Guests: Kaori Peters (Erioca), Lori Keller and Lori Ritchey (BID Bunch)

Call to Order

At 12:11 p.m. 

Public Comment

Kaori Peters introduced herself and the Eroica event to the board.

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann and Bram Winter are 
present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to 
approve the December 4 minutes with no changes. With no further discussion, these 
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minutes were approved by a voice vote of the Advisory Board.

Financials: CAO Cuming reviewed the reconciliation statement and noted $234,229 in 
contingency. 

Administrator’s Report & Partner Updates
CAO Cuming read a thank you note to the board from Jaime Lewis.

Upcoming Events: Next board meetings are February 26 and March 25, 2020. SLO CAL 
North Coast retreat is February 7. Laila, Matt and Gary are planning to attend. Nikki’s 
retirement event at the County is 1/30.

Discussion Items

Strategy & Topic Discussion

Objectives include aligning web strategy, social strategies, and increased 
consideration of Highway 1. CAO Cuming noted SLO CAL’s role and the details of the 
Google My Destination program. Current partnerships being pursued include 
TripAdvisor, San Diego FAM and destination page referrals. The ongoing effort to 
develop effective content includes 39 new authority pages and evolution to 
Stewardship Travel for Good. Earned media/PR has achieved 150 articles. Paid media 
has been leveraged to achieve 0.86% CTR with CPC of $0.21 overall; 156,500 clicks 
with 60% of new web traffic is from paid media.  Paid social, native and SEM are 
most successful components. Audiences continue to be refined. Bram cautioned 
about paid search mistakes - he noted people may click even without needing to buy 
the keywords.

Mid-Year Recap: CAO Cuming introduced team Lori (Lori Keller and Lori Ritchey) 
and noted the mid-year and roll-up reports were included in the board packet. Lori 
Keller talked about her role, connection with media partners, and noted how 
integrated the current content calendar has become. The mid-year recap report was 
reviewed, including LFA imperatives; support for LFAs and reduction of the 
duplication of efforts; refining and leveraging the database; hiking guide for lead gen 
is being developed by LA Times. Laila asked about ADA, dog friendly and older 
audiences, and Shirley mentioned the availability of beach wheel chair in Cayucos.

●

Expanded TripAdvisor Media Buy: TripAdvisor has shown a high CTR to lodging 
pages at 44%. Lori Keller noted the average is $90/arrival which is high and will 
improve as the focus is fine-tuned. To date there have been 2.5M impressions with 
378 arrivals at an average distance of 350 miles. The CTR is 0.3% against the 
industry benchmark of 0.1%. Matt noted that if more people are getting to lodging 
profiles to “move them” through the trip decision. Lori Keller reviewed details about 
TripAdvisor Connect with the recommendation to add to our buy and suggests 
continuing with what is working. Bram noted that TripAdvisor is a superior product 
and has modified offerings to be current. Gary asked about the LA Times connection 
and Lori Keller shared the process of how they’re working with Kaci to create 
sponsored ads from trending posts. 

●
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Committee Reports & Recommendations

Action Items

Local Fund Board Applications

Local Fund and Matching Fund Applications

Marketing & STP: CAO Cuming shared Travelyst trend showing support of the 
evolved Stewardship Travel for Good brand, and also share the new STP video.

●

Expanded TripAdvisor Media Buy: Bram asked about the available budget. Matt 
noted the $234,000 in contingency. A motion was made by Laila Kollmann and 
seconded by Bram Winter to approve $50,000 from the contingency fund for 
expanded TripAdvisor buy. With no further discussion the motion was approved by a 
voice vote of the Advisory Board.

●

ABTA/Dean Hutton: A motion was made by Bram Winter and seconded by Shirley 
Lyon to approve the application of Dean Hutton and accept the resignation of Charles 
Crellin for the Avila Beach Tourism Alliance. With no further discussion the motion 
was approved by a voice vote of the Advisory Board.

●

VLOB/Tim Carstairs: Nikki noted that it needs to be District 2, not District 4. A 
motion was made by Bram Winter and seconded by Gary Setting to approve the 
application of Tim Carstairs with the revised district. With no further discussion the 
motion was approved by a voice vote of the Advisory Board. (Note: at a later date it 
was confirmed that Tim could no longer pursue his application to become part of the 
Visit LO/Baywood LFA board.)

●

San Simeon Friends of the Elephant Seals: A motion was made by Laila Kollmann 
and seconded by Shirley Lyon to approve $9,749 for website enhancements and 
collateral development. With no further discussion the motion was approved by a 
voice vote of the Advisory Board.

●

Edna/AG Valley Admin Support: A motion was made by Laila Kollmann and 
seconded by Bram Winter to approve $9,000 for 2 years for Landy Fike to continue to 
contract as the LFA admin for EV AGV. With no further discussion the motion was 
approved by a voice vote of the Advisory Board.

●

Cayucos Eroica Rest Stop: Kaori provided details and reviewed all the areas that 
host Eroica. She also shared the community connection and the possibility of folks 
who return to visit in the future. A motion was made by Bram Winter and seconded 
by Shirley Lyon to approve $15,000 for the Eroica rest stop in Cayucos. With no 
further discussion the motion was approved by a voice vote of the Advisory Board.

●
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