
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
May 12, 2020 

Zoom Video Conference Call 
 

 

 
1. Call to Order            

The meeting was called to order by Board Chair Greg Pacheco at 1:05 p.m. 
 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall      Kylie Insco, Archer & Hound  
Jim Bahringer             Kiley Norvell, Archer & Hound 
         Kelcee Wheeler, Archer & Hound 
Absent: Amber Martin       Paulla Ufferheide, Scarecrow 

Dennis Frahmann, Scarecrow & Film  
Pam Roberts, Oceanpoint Ranch 

         Mary Ann Carson,Cambria Chamber 
         Mel McColloch, Cambria Chamber 
         Maria Bennetti, Stolo’s Winery 
         Kiran Patel, Bluebird Inn 
         Alanna Mah, Olallieberry Inn 

         Jill Jackson, CTB MA  
 

 
2. Consent Agenda Items          

Board Meeting Minutes – March 10, 2020 
 
George Marschall moved, and Jim Bahringer seconded to approve the meeting minutes of 
March 10, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Current Fiscal Year Ending June 30, 2020 Budget     

Greg said that the budget has been a moving target.  He shared the changes that were made 
and thanked Jessica for all of the trimming she did on the Marketing Committee budget.  He 
said that with the cuts it creates a decent carry forward.   

 
Greg Pacheco moved, and George Marschall seconded, to approve the adjusted 
budget for fiscal year ending June 30, 2020, as presented.  Motion carried 
unanimously. 
 

3.2 Next Fiscal Year Ending June 30, 2021 Budget    



Greg shared the draft budget for the fiscal year ending June 30, 2021.  He said that the 
projected income is much lower at $324,000, administration costs of $83,500, Marketing 
$225,000 which is a reduction of $77,000 from last year, but by the percentage of the overall 
budget it has increased.  Outreach $2,000 and Events $30,000, which is cut in half from last 
year.  Total expenses of $340,500, leaves $70,063 in the contingency account.  Total 
budgeted $410,563.77 with nothing in the capital reserve.  George said he agreed with it 
because no projects are in the works currently to use the capital reserve account for.  Greg 
explained that they did try to keep as much as possible in the contingency because of the 
uncertainty of what is going to happen.  Income may be much less than projected.  It is a fluid 
situation. Greg asked Jessica what she had been able to do with the projected amount for the 
2020-2021 budget.  Jim motioned to accept the overall budget before moving to the next 
item, but George Marschall requested to hear the Marketing Committee budget plan prior to a 
vote by the board.  The board will move on to item 3.3 and then vote on item 3.2. 
 
Jim Bahringer moved, and George Marschall seconded, to approve the budget for 
fiscal year ending June 30, 2021 as presented.  Motion carried unanimously. 
 

3.3 Marketing Committee Presentation       
Jessica Blanchfield explained that the budget has been reduced for 2021, but was also cut 
$70,000 for the current year, for an overall reduction of $130,000 below what was expected.  
She shared a plan onscreen, first she shared what they are currently doing which consists of 
only social media.  She said she will go over the cuts to this year and to next, as well as the 
plan they created for next fiscal year.  Current content is organic engagement, which has 
been plentiful.  They have been sharing a lot of photos and videos and virtual home 
experiences, like yoga on the beach with Tula, and a short how to video of making 
Olallieberry bars. They have also created Zoom backgrounds for people to use of Cambria.  
They are working with businesses in Cambria to help virtually support them, like Linn’s, Film 
Festival, Tula.  The newly created wedding page has been popular, bringing people in whose 
wedding was cancelled to consider Cambria as the location. Zagster and App Itineraries were 
shared too.  Reminders of all there is to do on their next trip to Cambria. She shared the two 
top posts from April, without any spend they performed really well.  Both were videos that the 
CBID created.  She shared and reviewed all the posts from April.  For Cycle Central Coast, 
cycling has been deemed an essential activity.  Golf is not, so a lot of golfers are taking up 
cycling and sharing posts.  CBID is funding CrowdRiff, which allows us to share live posts as 
others do.  They have provided Peloton virtual rides, training tips, and safe cycling articles.   
She shared all the posts from April.  Eroica has been rescheduled from September 25th 
through the 27th, so they have been promoting that as well.   
 
Jessica displayed the overall marketing budgets, for the current 2019-2020 fiscal year the 
planned budget has been reduced $71,500 for a total of $231,368; and the upcoming 2020-
2021total budget is $225,000.  She explained that they have cut everything except organic 
social media for April, May and June.  There is some money set aside for an eblast that they 
are holding back to see when the appropriate time is to take advantage of sending it out.  For 
the 2020-2021 fiscal year they plan to front-load efforts, reducing efforts/hours mid-year.  
There will be a decreased budget for journalists and influencers.  Social contests, storefront 
ads and Pinterest ads have been removed from the budget.  Overall there will be a 21% year 
over year reduction in the budget.  Cycle Central Coast received the most cuts as it is a sub-
brand.  Visit Cambria has to be prioritized.  So there was a 51% reduction year over year with 
a shorter in season, decreased number of blogs, journalists, hours, e-blasts social ads, and 
Eroica promotion, and no geo-fenced social ads for regional events.  Services have been 



decreased 20% overall.  Assets and Hard Costs will be reduced 3% year over year.  No one 
had any questions. 
 
Jessica presented the marketing strategy.  She called it a resurgence plan.  It is amazing 
how many people connect with us on social media of our 100,000 followers.  They are all 
excited and can’t wait to return to Cambria. Phase 1: #Safe Travels, as they gauge climate,   
they will take advantage of the new and growing trend of TikTok videos.  It is an amazing 
platform that allows us to create videos really inexpensive.  Pinterest boards and blogs would 
tie in. Jessica shared example TikTok videos of destinations.  It allows them to create a lot of 
content with very little expense.   Phase 2: “Return to Cambria” or “Revisit Cambria”.  Relax, 
Reconnect, Return, Reconnect, Responsibility, all the “Re” words.    Solo travel and free 
activities will be big topics.  Cycle Central Coast campaign will be “Clip in to the Coast”.  
Jessica asked if there were any questions, Greg said he wanted to ask about phase one, 
they are spending a great deal of time on the phone explaining county restrictions, and 
answering about dining and what is open.  Greg shared that the CHLA is providing a “Clean 
and Safe” certification which includes a sticker to post on the door.  It would provide 
consistency with standards.  That will be everyone’s questions, what are you doing to 
prepare rooms?   Jessica agreed.  That is why they want to lead in strong with what is being 
done in Cambria.  The Chamber has been a great source for businesses open.  Jessica said 
that they will work with Jill to provide information to the constituents.  Maria shared that at 
noon today Newsom said that dine-in restaurants would be allowed to open, with restrictions 
including wineries that serve food.  Its very encouraging.  Cheryl explained that the county is 
trying to set standards that can be used for consistency, including a document in room for 
guidance.  Greg thanked Jessica. 
 
George Marschall moved, and Jim Bahringer seconded, to approve the Archer & 
Hound marketing budget plan for fiscal year ending June 30, 2021 as presented.  
Motion carried unanimously. 
 

3.4   Constituent Outreach          
Jill said that she would like guidance from the board on how to approach outreach to the 
constituents, including tone and possible content.  Jessica actually covered a lot of it with 
standards, consistency, and signage.  The CBID provided a “Recovery Plan” document, 
could the CTB do that?  Greg said that we definitely need to be cautious, and informative 
without offense to the community.  Jill said that she could share information on assets they 
can utilize and ways they can engage on social media to advertise for themselves.  Greg 
agreed.  Jessica said that Archer & Hound can assist and write anything needed for the 
outreach. Sharing with social media is important too, that they engage.  Jill said that she will 
also include event information on those that have not been canceled, including the Film 
Festival, Scarecrow Festival and Eroica.  George explained that the Christmas Market is still 
planned and only depends on county approval. 
  

3.5 Managing Assistant Contract Renewal       
Greg explained that the CTB Managing Assistant’s contract is up for renewal effective July 1, 
2020.  There has been no change to her contract and job duties.  Greg asked if Review and 
Track Facebook was still accurate, that sounds more like Archer & Hound.  Jill explained she 
meant for accuracy, changes, and items to share.  Greg said it looked like Jill had filled her 
duties and in addition taken the initiate to do much above her scope.  Cheryl said that the 
evaluation does not need to be completed before the contract is renewed.  Cheryl said that 
she is very happy with Jill and her relationship with Archer & Hound.   
 



Jim Bahringer moved, and George Marschall seconded, to renew Jill Jackson’s 
Managing Assistant position contract for another two years, July 1, 2020 through June 
30, 2022.  Motion carried unanimously. 
 

3.6   Cambria Chamber of Commerce        
The Chamber President, Mel McColloch, explained to the board that he applied for the PPP 
program and received $14,000.  This will keep the Chamber open through June, but if they 
do not receive funding after that they will need to close the Chamber’s doors on July 1.  He 
explained that with the restrictions in place they will not be receiving membership dues and 
cannot hold fundraising events.  They lost $4,000 when the Greek trip was canceled and will 
lose more with the cancelations of both the Olallieberry Festival and Chili Cook off and Car 
Show.  The Visitor’s Guide, if no one advertises, will not net the usual $10,000 for the 
Chamber. If the board supports it, he will have Mary Ann fill out a CTB grant application.  
Greg said he would first ask Cheryl if it is possible for the CTB to give any support.  Cheryl 
said that San Simeon has an agreement with their Chamber, to look at their agreement might 
be helpful.  They are closed right now, which is the challenge, to project how visitors’ centers 
will operate in the future.  Jim said that there is certainly value in having over 1,000 calls 
answered a month.  The Chamber is a valuable asset, he would support the Chamber 
however possible.  Cheryl asked how much the Chamber needed, Mel said that they need 
$7,000 a month to operate.  Cheryl explained that Mel would need to make the connection for 
this board as well as the CBID, to the value received to lodging by approving funding.  Pam 
suggested that they create an agreement like she once had for services with SLO Chamber 
for the Visitor Center.  Cheryl said that she could introduce Mel to Jim Dantona, the new 
President of the SLO Chamber.  She also recommended he speak with Mike Hanchett Sr. 
from the SSTA.  He created the agreement with the Visitors Center.  Greg said that the board 
seems to have a consensus that we would like to help; and about the value of the Chamber 
to lodging.  He is on another non-profit board and will pass along any additional solutions, or 
sources for funding he hears about.  Mel thanked the board for their time and support. 
 
This item is tabled until submission of a Local Funding Application is received from 
the Chamber. 

 
4. Information Items/Presentations       

4.1 CBID Update           
Local Update – May 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.2 CBID Presentation           

CBID CAO Cheryl Cuming said that she could share her recovery plan with the board, but 
she feels like everyone has heard it through the marketing committee, except maybe George.  
George confirmed that he knew the details through Bram.  Cheryl said that if anyone needs 
more detail, just email her and she is happy to walk them through it. She shared that it is an 
aggressive, thoughtful plan. 
 

4.3    Committee Meeting Minutes 
 Marketing Committee Meeting Minutes – March 10, 2020 
 Marketing Committee Meeting Minutes – March 17, 2020 
 Marketing Committee Meeting Minutes – March 31, 2020 

 Marketing Committee Meeting Minutes – April 14, 2020 
 The minutes were provided to the board but not discussed at the meeting. 
           



5. Public Comment  
Mary Ann Carson shared that they have been surprisingly busy answering calls, trying not to be 
too encouraging but explaining what is open.  The last two weekends have been really busy in 
town. 
         

6. Future Agenda Items/New Business 
Next scheduled CTB Meeting is June 9, 2020 
 
Stewardship Traveler for Good Program Update 
Cheryl said that the board needs to make time to hear from Katie about the new Coastal Trail 
launching in June. 
 
Board Member Applications 
Jim suggested that per the board by laws Karen Cartwright should be able to reapply for the 
board.  She has attended every board meeting and consistently participated in and attended the 
marketing committee meetings too. Greg said that anyone interested should apply.  Jill said it 
will be on next month’s agenda. 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 2:45 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant 

 


