
 Dra� Un�l Approved
Oceano/Nipomo Local Fund Advisory Board

Minutes 

May 5, 2020, Video Conference due to COVID-19 

Board Members Present:           Others Present:   
Linda Aus�n, Oceano West, Inc.                                       Stephanie Rowe, ONTB Admin
Kevin Beauchamp, Kaleidoscope Inn                      Kacianne Cox, TJA Adver�sing 
Danielle Bronson, State Parks-Oceano Dunes District        
Clare Class, Nipomo Property Management   

Absent:    None              
               
CBID (CAO):  Cheryl Cuming 
             

Call to Order:  by Chair Linda Aus�n at 5:01 pm 1.

Public Comment(s):  None2.

Consent Items:  A mo�on was made by Kevin Beauchamp and seconded by Danielle Bronson to approve 
the January 21, 2020 minutes.  With no further discussion, the minutes were approved by a voice vote of 
the local Advisory Board.

3.

CBID and Financials Update:  Cheryl Cuming gave an update from the past month:4.
The CBID Board has agreed to move forward with the Phoenix Recovery Plan which includes:a.

The Process: Respond, Recover, Thrive1.
Key Touchpoints: Paid media and email marke�ng was paused; stayed on social media and 
focused on inspira�onal travel u�lizing CrowdRiff; stayed ac�ve on search engine 
marke�ng to provide people with answers seeking online content; once the “coast is 
clear”, want to be able to ensure a speedy recovery; plan u�lizes partners, budgets and 
learnings from previous efforts but pivots toward a strong retarge�ng effort focusing 
message on wide open spaces, no crowds and stress free; travel expected to begin with 
domes�c drive markets; expect our brand to be very desirable; expected pent-up demand. 

2.

Messaging: Wide open spaces, uncrowded, serenity and expansive trails; content will be 
created around this messaging.

3.

Media Recommenda�ons: Targe�ng and Retarge�ng those who have engaged with us in 
the past; expanded search engine marke�ng; email program was reinstated in mid-April to 
80,000 person database and focused on aspira�onal travel.

4.

Social Media: Shi� message to focus on easy drive/accessibility, wide open spaces, 
recharging; solitude; promote #Highway1Dreaming; u�lize virtual travel guide, Pinterest 
and CrowdRiff.

5.

Video: Shoo�ng new videos and photographs with wide open spaces and dus�ng off old 
videos.

6.

Content Cura�on: Develop authority pages and keystone content based on SEO guidelines 
for ranked key words, including solo travel, golf, biking, and family ac�vi�es.

7.

Stewardship: Travel for Good will be more important as travelers look to make a deeper 
connec�on when traveling; Coastal Discovery Trail will be launched in June with many 
ac�vities that work well with wide open spaces concept; many stewardship ac�vities can 
be done with safe social distancing prac�ces.

8.

Public Rela�ons: Re-emergence of PR efforts will be focused on LA, SF/Bay Area and 9.
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A mo�on was made by Kevin Beauchamp, and seconded by Danielle Bronson, to approve the 
Fiscal Year 2020-2021 projected budget and alloca�ons as proposed:  53% for Marke�ng, 20% for 
Administra�on, 17% for Events/Con�ngency, and 10% for a Capital Fund.  With no further 
discussion, the budget was approved by a voice vote of the local Advisory Board. 

Central Valley; pitch themes will focus on wide open spaces, wellness, nature and wildlife, 
and outdoor ac�vi�es. Already have commitments for coverage from Travel & Leisure, LA 
Times, Westway and AAA.
Collabora�ons: Weekly calls with LFAs and SLO CAL; LFAs re-forecasted current and new 
fiscal year budgets to ensure decreased revenues and expenses in line; LFA Impera�ves 
will be important as CBID looks to grow SEM program, expand video and photo assets, 
par�cipate in Google 2.0 co-op with SLO CAL, and pursue retarge�ng co-op program with 
LA Times.

1.

“We must move beyond recovering from the crisis and toward thriving in the long run.” 2.
TOT for Oceano/Nipomo was up 3.0% year-over-year for Jan/Feb/March.a.
Confirmed that Oceano/Nipomo assessment collec�ons were 4.70% of total contribu�ons.b.

Budget Update:  Stephanie Rowe confirmed that March assessment collec�ons including the collec�ons 
from Airbnb totaled $3,388.56.  The available funds total $60,711.69 and a�er an�cipated applica�ons and 
expenses are removed the funds total $19,031.93.                                                                                                                          

5.

Member Updates/Commi�ee Reports: 6.

Stewardship Travel for Good Program – Ka�e Sturtevant:  Ka�e was unable to a�end so she will  
provide update at next mee�ng.

a.

TJA Ac�vity Reports – Kacianne Cox:  Kaci noted that most of the informa�on in the monthly 
report is reported in the year-end recap below.

b.

Ac�on/Discussion Items7.
Review Fiscal Year 2020-2021 Projected Budget: Stephanie Rowe reviewed the current revised 
budget and new dra� budget with the projected decreases in revenue due to COVID-19.  She 
proposed a decrease for Events/Con�ngency to 17% from 20% and an increase for Marke�ng to 
53% from 50%. The Board agreed to the proposed changes.

a.

Review 2019-2020 TJA Marke�ng Recap / Review 2020-2021 TJA Contract Renewal Proposal:  
Kacianne Cox presented a recap from the past year:  She has updated her social media messaging 
due to COVID-19 to promote virtual video tours, videos of blissful moments, landscape images 
with less people, and “admire from afar” messages.  11,641 Facebook fans; 3,584 impressions, 303 
engagements and 118 video views (22 full). Engagement has been a struggle because of the 
compe��on from the COVID-19 news cycle. Up un�l the ads stopped, there was a good return. 
Top referrals were Facebook.com and Google.com.  Reviewed the top Facebook posts.  Facebook 
demographics are 71% female and 29% male which is standard for Facebook with the majority of 
our audience between the ages of 45-54 a leading force.  Kaci reviewed the shoulder season 
adver�sing campaigns, which ran from December through March, instead running through April, 
due to COVID-19: Coastal Discovery Celebra�on received 592,896 impressions, 6,010 link clicks 
and 450 engagements, 8,700 video views to completion; “The beach is just the beginning” 
received 658,799 impressions, 15,409 link clicks, 1,700 engagements and 9,397 video views to 
comple�on. There are 647 Instagram followers for a gain of 366. Our demographics for Instagram 
are different than Facebook with 42% male and 55% female and have a younger audience with the 
majority between ages 35-44 then 25-34.  The influencer couple Roamaroo visited in March. They 
posted on Instagram and had a couple of blog posts. The E-newsletter has 9,805 subscribers with 
an open rate of 12-17.5%.  

b.
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Kaci gave an overview of the TJA contract proposal. It is similar to last year’s which includes  
monthly retainer for pos�ng/content crea�on/curation, monitoring & engagement, and analy�cs 
& repor�ng. These ac�vi�es will be billed at $95/hour for 10 hours per month for a cost of 
$950/month and total annual cost of $11,400; Mailchimp e-newsle�er crea�on and hos�ng for a 
cost of $250/month for a total annual cost of $3,000; social media adver�sing and influencer 
campaigns for a total annual cost of $18,000. All segments of the proposal come to an annual total 
investment of $32,400. 

A mo�on was made by Kevin Beauchamp, and seconded by Danielle Bronson, to approve the 
TJA Marke�ng Plan as proposed for the period of July 1, 2020-June 30, 2021 for a total 
investment of $32,400.  With no further discussion, the contract proposal was approved by a 
voice vote of the local Advisory Board. 

Date:  June 16, 2020  
Time:  5:00 – 6:30 pm  
Loca�on:  Virtual Mee�ng

Considera�on of 2020 Mid-State Fair Showcase of Ci�es Par�cipa�on:  The board discussed the 
strong possibility that the fair may be cancelled due to COVID-19. Stephanie Rowe also noted that 
the ar�st who created the past displays is moving out of the area so the board would have to find 
another ar�st if they chose to par�cipate. This item was tabled un�l the next mee�ng.

c.

Future Agenda Items/New Business:  8.
Update on Stewardship Travel Program from Ka�e Sturtevant (June)a.
Considera�on of 2020 Mid-State Fair Showcase of Ci�es Par�cipa�on (June)b.
Discuss Tourism Oriented Direc�onal Signage for Oceano and Nipomo c.

Closing Comment(s):  None9.

Next Local Fund Advisory Commi�ee Mee�ng:10.

Adjournment:  The mee�ng was adjourned at 6:06 pm 11.
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