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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 

 

Board Meeting Minutes 

May 27, 2020, 12:00 p.m. 

 

Via Zoom 

 

DRAFT UNTIL APPROVED 

 

SLO CBID Members Present:   

Board: Matt Masia, Gary Setting, Bram Winter, Laila Kollmann, Mike Hanchett, Shirley 

Lyon, 

Staff: Tessa Cornejo, CAO Cheryl Cuming 

Absent: John King (unexcused) 

Guests: Lori Keller 

 

Call to Order  At 12:04 p.m.  

 

Public Comment  None 

 

Presentations  None 

 

Administrative Items 

 

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Mike Hanchett and Bram 

Winter are present. 

 

Consent Agenda: A motion was made by Shirley Lyon and seconded by Laila Kollmann to 

approve the April 22 minutes with no changes. With no further discussion, these minutes 

were approved by a voice vote of the Advisory Board. Bram Winter abstained. 
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Financials: CAO Cuming reviewed the reconciliation statement and budget notes for 

reforecast. 

● April Actuals:  included finishing April at +$38,378; May and June projections at 95% 

down resulting in $164,951 shortfall; current unspent contingency of $165,880 (will 

be $160,880 once Scarecrow matching funds are processed); overall projected 

expense savings totaling $239,866; prep for Recovery Plan possibly extending into 

June. The difference of revenue shortfall to saved expenses provide an anticipated 

net positive $65,831 up from the $29,863 in April 2020. There is also an option to 

cancel monthly office space rental of $325 and quarterly parking permit of $180. 

Recommended to retain full carryforward and contingency totaling $701,750. 

Included in the contingency is the net positive amount anticipated at June 30 of 

$65,831 resulting in carryforward anticipated for July 1 at $772,402. Laila asked 

about the office space noted at $325 per month and $80 parking; she thinks it 

should be retained. Shirley said she thought the organization is in better shape than 

anticipated and Matt noted the same.  

● LFA 20 | 21 projected budgets: CAO presented April financials with projected 20 | 21 

budgets.  CAO noted that each LFA projected conservatively for revenue and draft 

budgets show all are projected to finish 2021 with collections exceeding expenses by 

using a portion or all of their current available carryforward.  Laila asked about LFA 

admins working with our boards and CAO Cuming noted that most have been 

involved for several years and it continues to go very well. 

 

Administrator Report and Partner updates:  

● County mandates 50% occupancy: Matt asked for any updates from the County and 

CAO Cuming noted that Chuck Davison of SLO CAL is meeting with the county, 

including Dr. Penny Borenstein and Wade Horton, on May 28, two weeks following 

the initial mandate order. Bram asked about the submission process. Shirley said 

that she had spoken with Lynn Compton and the county felt pressed or rushed to 

submit direction to the state. Bram wondered where the 50% number came from 

and that he had heard 20%-50% was being considered. He noted the pressure of 

putting businesses in an awkward position. Shirley agreed with sentiment that this 

was not within the county’s purview. Mike added that he is willing to share his 

conversations and experience, inviting people to reach out to him to discuss. He also 

encouraged the board to reach out directly to their supervisors. He expressed 

concern around the legal implications. Gary said he has not yet spoken directly with 

his supervisor. He shared his concern about the advertising investment in the Central 

Valley being funded by the county. Bram said he would like to see the county’s plan 

for advertising once travel restrictions are lifted. Mike noted that the county used to 

invest $383,000 in tourism and those funds are no longer provided. Laila and Mike 

said they have experienced backlash from the county ad campaign which asks 

Central Valley people not to come. Mike noted the 0.09% infection rate in SLO 
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County versus the rates in Fresno. Matt is concerned about the CBID organization 

voicing a grievance and encouraged LFA boards to share the county Public Comment 

details with their local constituents in case they want to submit a comment for the 

6/2 BOS meeting. He is unsure which staff we should direct our concerns to. Tessa 

recommended using live public comment or recorded public comment phone lines or 

emailing ad_board_clerk@co.slo.ca.us – Tessa will email contact details to CAO 

Cuming.  Shirley asked about CBID writing a letter and Mike noted past concerns 

were this had been detrimental to the organization; he suggested individual owners 

will be more impactful. Gary wants to maintain Chuck Davison as the primary contact 

with the county and suggested drafting something to Chuck directly. Laila agreed 

that Chuck has been a great voice for all constituents thus far. Mike noted that 

Chuck has been highly effective with staff and stated that the CBID constituents 

should advocate with public officials directly. Mike recommends an educational 

approach of sharing facts and outlining the legally difficulties properties have faced 

based on the mandate; Mike encouraged elected officials to take their rightful seat to 

weigh in on the policies and rule-making. He said we need the BOS to step up and 

they need to hear support from the constituents in doing so. Matt is concerned that 

Chuck is only one voice and although effective, we need more voices of those directly 

impacted. Matt feels all lodging needs to be heard and that everyone who can make 

a statement is encouraged to do so. CAO noted that next steps can be discussed in 

the Action Items portion of the agenda. 

 

● Reopening guidelines/signage/visitor info: CAO Cuming shared the guidelines 

 

Upcoming Events/Deadlines 

● Results of 5/19 public meeting for CBID renewal: CAO Cuming shared the public 

comments from the meeting. Shirley feels Chuck’s response covers Bruce Gibson’s 

concerns. Mike noted the CBID board purview is to spend money to encourage 

visitors; marketing is our focus. Shirley agreed with Mike’s observations. 

● Next CBID board meetings: June 24 and July 22 

● BIGrant Review Committee meeting: June 2 

 

Discussion Items 

 

Strategy & Topic Discussion 

● Phoenix Recovery Plan: How it overlays with VCA and SLO CAL 

Lori reviewed how the CBID’s plan works with Visit California and Visit SLO 

CAL plans. Phases 1, 2 and 3 from Visit California were shared (see attached), 

along with the phased targeting CA map graphic. The CA Dream Big creative 

includes “Head North - Hit SLO, take it slower” and “Head South - Hit Highway 

1” which complements H1DR’s approach. SLO CAL is focusing on “California 

mailto:ad_board_clerk@co.slo.ca.us
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less traveled” message to build awareness in key drive marketing. Their 

phased recovery includes waves I, II and III. The target audience is pivoting 

from personas to travel intenders, defined as 2+ domestic trips or $2,000 

annual travel spend. The messaging funnel was reviewed. The media timeline 

includes timings for SEM, social, display, native, pre-roll and connected TV 

(VCA only) for when non-essential travel resumes. Shirley said that she loves 

the way everything is being covered and thanked Lori for joining the meeting. 

Laila noted that essential travel is challenged with accessibility to such things 

as public restrooms so people may be staying closer to home.  

 

Committee Reports & Recommendations 

● Marketing & STP 

BID Bunch progress: The recent progress on tasks were recapped. Mike noted 

his concerns with negative PR. Bram commented how rude the visitors are 

being treated from the locals. Mike shared that locals have been very 

abrasive, and that the county has stoked concerns with the advertising 

campaign in Fresno and Bakersfield. 

Roll-Up Report: CAO Cuming reviewed the report. Laila asked about the 

availability of the lodging 360 images. 

 

Action Items 

 

CBID response to County mandate 

CAO Cuming suggested calling Chuck to share the CBID’s concerns, along with sharing the 

contact information for public comment with the LFAs. Submission for public comment 

would need to be done by 9am June 2. Laila asked about a simple letter to the county and 

Mike suggested it be an educational narrative. Laila recommended key bullet points, 

including the manner in which action was taken. Shirley agrees that it would need to stick 

to facts. Matt feels a response is appropriate and the educational approach is key. CAO 

Cuming suggested working with the Governance Committee (Bram, Matt, Mike) to 

determine next steps, which may include crafting a possible statement and proactive 

outreach to the LFAs to encourage public comment by interested constituents. Mike is 

concerned with possible retribution. Gary said variables make it tough and he understands 

the need to be ahead of the anticipated crowds anticipated on the Memorial holiday 

weekend. He believes regional differences make it challenging for a blanket approach that 

applies to the whole county.  

 

A motion was made by Bram Winter and seconded by Gary Setting to have CAO Cuming 

work with the Governance Committee to determine the best course of action including a 

possible statement made during public comment at the June 2 BOS meeting. Discussion: 

Gary notes the conflict with the CBID’s mission and how torn the group feels as the 
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mandate directly opposes why the CBID exists – as a marketing organization. Shirley is 

concerned for the future of tourism based on adverse reactions by residents and stated that 

there is a need to educate locals on the impact tourism has on the county economy. The 

motion was approved by a unanimous voice vote of the Advisory Board.  

 

2019 | 2020 contract with CrowdRiff 

CAO Cuming noted that this contract started March 2019 and this tool has been invaluable 

for the CBID and for the LFAs. A motion was made by Laila Kollmann and second by Shirley 

Lyon to renew the contract for July 1, 2020 through June 30, 2021 at a fee of $25,535. 

Mike clarified that all LFAs do have access to the platform and CAO Cuming confirmed. With 

no further discussion, the motion was approved by a unanimous voice vote of the Advisory 

Board.  

 

Local Fund and Matching Fund Applications 

 

● Cambria admin services: CAO shared that the CTB is incredibly pleased with Jill’s 

work and wanted to continue to retain her at 40 hours per week. A motion was made 

by Mike Hanchett and seconded by Shirley Lyon to approve a two-year admin 

services contract for Jill Jackson from July 1, 2020 through June 30, 2022 for 

$84,000 ($42,000 annually). With no further discussion the motion was approved by 

a unanimous voice vote of the Advisory Board. 

● Avila Beach admin services:  CAO shared the results of Stephanie’s stellar 

evaluation and she has full support of the ABTA board to continue as their admin.  A 

motion was made by Laila Kollmann and seconded by Gary Setting to approve a two-

year admin services contract for Stephanie Rowe from July 1, 2020 through June 30, 

2022 for $39,600 (19,800 annually). With no further discussion the motion was 

approved by a unanimous voice vote of the Advisory Board. 

● Oceano/Nipomo marketing services: CAO touched on some key highlights from 

the marketing recap report and noted that the LFA board is very pleased with the 

work TJA has provided thus far.  A motion was made by Laila Kollmann and 

seconded by Mike Hanchett to approve $32,400 for TJA marketing services. With no 

further discussion the motion was approved by a unanimous voice vote of the 

Advisory Board. 

 

Closing Comments 

 

Laila noted the Eroica date has been moved to late September. She also asked about the 

Certified Folder status and CAO Cuming confirmed that she had not yet confirmed any 

details with CF.  
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Shirley said the space launch was scrubbed 14 minutes before takeoff. She also noted that 

the Whale Tail bench has been installed at the 1st Street beach access in Cayucos.  

Gary suggested the idea of now entering “social distance heaven” where people social 

distance by nature.  

 

Future Agenda Items 

● New fiscal year contract renewals for BID Bunch (June) 

● Final approval of 20 | 21 Budget and Strategic Marketing Plan (June) 

 

Adjournment 

The meeting was adjourned at 2:09pm 
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