
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
June 9, 2020 

Zoom Video Conference Call 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Greg Pacheco at 1:02 p.m. 
 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall      Amanda Casalegno, Arthritis Fdtn 
Jim Bahringer       Shannon Cox, Arthritis Fdtn 
Amber Martin        Paulla Ufferheide, Scarecrow Fest 
         Mel McColloch, Cambria Chamber 
         Karen Cartwright. Marketing Chair 
         Katie Sturtevant, STP Kind Traveler 

         Jill Jackson, CTB MA  
 

 
2. Consent Agenda Items          

Board Meeting Minutes – May 12, 2020 
 
Jim Bahringer moved, and George Marschall seconded to approve the meeting minutes  
of May 12, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Arthritis Foundation’s Bike Tour Event Funding Application 

George explained that the Arthritis Foundation has submitted a funding application to help  
pay for the 20th Annual California Coast Classic Bike Tour event. The amount requested is 
$10,000.  He said that because of limited Event Committee budget funds, he does not feel he 
can recommend funding, but he wanted the board to have a chance to discuss it.  He said 
that he finds that their application is all in the order.   George offered for Shannon to give an 
overview of the event.  She explained it is our 20th anniversary this year and it is an eight-
day tour that goes from San Francisco to Los Angeles.  It is a charity cycling tour to raise 
funds for the Arthritis Foundation and is actually the leading single fundraiser in the nation for 
the Arthritis Foundation.  Funds raised go to help the over 54 million people with arthritis, 
including 300,000 children, live their best lives.   We fund research fellowship.  We have 
various programs to support our community and camps for our kids.  A lot of really great 
programming and of course our need has never been greater with covid-19 and all the rest of 
it.  We are really looking forward to having the event this year, there is a lot of enthusiasm 
around it, people are very excited to participate.  We are working really hard to make it 
happen by working on permits and all the rest of it.  One of our overnight stops for the last 



five years has been Cambria. We love it and it is definitely one of the highlights of our tour.  
We will be staying on a Tuesday overnight and leave on Wednesday.  We bring in about 250 
cyclists plus another 50 or 60 support members with us. George explained that only the 
Cambria Pines Lodge benefits, that is where they stay.  That is my home property and it does 
benefit them a great deal but not any other hotels.  My recommendation at this time is, I 
cannot necessarily see us supporting it until we have the funds to do all that we want to do 
next year. Greg asked if the event could be canceled.  Shannon said you know I think 
anything is possible, that is one thing we have all learned this year, but we feel fairly positive 
about being able to pull it off.  If we can successfully get the permits needed and put in the 
restrictions and mitigation that we might need.  We have a wonderful steering committee and 
they have jumped in, all hands-on deck, and we have also enlisted the help of a medical 
advisory team. Several of them are riders, and they know what our tour looks like. They have 
been advising us, and one is an infectious disease expert and all of the information that we 
have gotten has been really positive and encouraging.  We do not have a crystal ball, but we 
feel very positive and optimistic about the event happening.   Jim asked if George was 
interested in reviewing later, as we know more.  We could wave the 90-day requirement.  
George, I know the Lodge is the main beneficiary, but since those rooms won't be available 
for other people, maybe people will go to other properties, so I don't think you should 
automatically feel like you can’t support it, although I appreciate your fairness about it and 
considering the other constituents.  George confirmed that it absolutely benefits the Cambria 
Pines Lodge and we love having them, it is a great group.  It helps in all areas: rooms, 
banquets, food. Cheryl suggested creatively trying to figure out how to utilize matching funds.  
She said you guys have done that really well in Cambria in the past. They had 66 room 
nights last year and are projecting 90 for this year. Complete a matching fund application that 
meets the criteria of how you are growing the event to provide additional out of area 
overnights.  You could apply for up to $5,000.   Cheryl offered to get CBID input on a 
matching funds application prior to reconsideration from the board.  Then you would have a 
more informed decision you could make at your next board meeting. Greg said that he 
agrees with George, but we might have a different outlook on everything by next month, that 
is the way things are now. In July or August we might have a different perspective on 
everything. Cheryl confirmed that Shannon could wait that late for funding.  Shannon 
confirmed they could look for other ways to partner if funding does not work out.  Shannon 
thanked the board for all the consideration and creativity.  She said, we are always open to 
partnering.  Greg stated, we can put this on the agenda and talk about it again in July.  
Shannon said that would work great and thanked the board again. 
 
This item was tabled for a discussion and vote after an Event Participation Matching 
Funds Application can be submitted to the CBID and input is received back from them. 
 

3.2 Chamber of Commerce and Visitors Center Funding Application    
Jim Bahringer explained that the Cambria Chamber of Commerce and Visitors Center has 
submitted a funding application to assist with costs to remain open.  The amount  
 requested is $20,000.  The Outreach Committee met and considered it.  The $20,000 will 
fund them for another three months.   Jim confirmed with Mel McColloch, Chamber President, 
that the visitors center is now open.  They have the doors open and they are letting people 
come into the office, answering questions, and sending them out to hotels. Mel explained to 
the board that he applied for the PPP program and received $14,000.  This will keep the 
Chamber open through June, but if they do not receive funding after that they will need to 
close the Chamber’s doors on July 1.  He explained that with the restrictions in place they 
have not been receiving membership dues and cannot hold fundraising events.  According to 
Mary Ann there are anywhere from 30 to 55 calls a day.  Jim shared that Jessica and he 



spoke about another revenue source, where the booking engine can collect a fee that is 
passed on to the Chamber,$5 for every booking. Mel confirmed that they are planning for a 
car show in October.  He said that he would guarantee any money leftover will be returned to 
the board.  Cheryl confirmed that the SSTA has a similar agreement with their visitor center. 
 
Jim Bahringer moved, and George Marschall seconded to approve funding the 
Cambria Chamber of Commerce and Visitor Center application in the amount of  
$20,000: $2,000 from 2020/2021 Outreach Committee budget funds, and $18,000 from 
contingency budget funds.  Motion carried unanimously. 
 

3.3   July and August Meetings         
Greg explained that the board typically takes a break in July and August, but this year I feel 
these are is going to be a critical months.  Does anyone have any issues meeting in July and 
August, is everyone going to be around? Everyone confirmed they could be available. Greg 
said, okay,  then we will just continue as normal through the summer, preferably, if possible, 
in person.  Virtually, if needed.  

 
4. Information Items/Presentations       

4.1 Stewardship Traveler for Good Program Update        
Katie Sturtevant introduced herself.  I like to come to meetings a couple times a year just to 
give you guys updates.  Usually I say so you can see my face and not forget me, but you 
cannot see me today.  I really look forward to when we can meet in person. Jill has 
volunteered to be your Stewardship Ambassador and I look forward to the next time so we 
can meet prior to the board meeting and get caught up.   Katie continued, I want to be a 
resource for this board and all of the other regions for Stewardship Travel.  If anybody, any 
constituents, any board members want ideas on how to integrate our marketing tools, 
including the new Coastal Discovery Trail that I will mention in a little bit you can always 
reach out to me.  I left my contact email at the top.  First a brief update on the Coastal 
Discovery Celebration. We had a really great celebration this year, we played a National Park 
movie at Hearst Castle.  We had close to 800 attendees throughout the seven consecutive 
Saturdays,  with two showings of that movie each night. PR efforts that came out of the 
celebration included a blog about certain stewardship activities during the celebration,  so 
that was some good exposure for us.   I included the SF Gate article in your board packet. I 
also wanted to let you know that we have revamped the Stewardship Travel Program.  Last 
year we did some test marketing.  We realized the word stewardship was not resonating with 
our visitors, so we changed the name to Stewardship Traveler for Good.   We are already 
seeing that it is resonating more.  We started with just changing the name at the top of our 
landing page on the home page, and we are seeing more clicks from it.  Everyone knows 
what good is.   This is a marketing strategy and we are trying to bring these kinds of visitors 
that already care and want to help preserve and protect the history and environment of a 
destination.  We revamped the website and the logos.  We have evolved the key messaging 
for stewardship travel programs, just within the last couple months, around Covid.  The most 
exciting thing that I want to report is we are getting ready to launch the new Coastal 
Discovery Trail. We are looking at next week, it will be similar in fashion to the history and 
heritage trail. It will have its own landing page on our website.  Right before we finished the 
final draft,  Covid was happening, so we were able to implement social distancing measures 
within the trail itself.  It really is perfect timing.   We have a key on the map that shows solo, 
family, and dog friendly activities and experiences. Katie said as I mentioned at the 
beginning, if you need any help integrating it or you want ideas on how to integrate it, please 
do not hesitate to reach out to me.   We want constituents to use this as their own tool, it can 



be used in all marketing.   Please remember to let me know of anything new in your region. 
Greg thanked Katie for her report. 
 

4.2 Marketing Committee Report        
Jessica Blanchfield reported to the board, in our last meeting we shared with you the rebound 
campaign and that is where our efforts have been since we met last. We have been working 
through all of that content and now that we know a date, we are working faster on that 
content.  The idea being that by the end of this week restrictions will be lifted. To give you 
sort of an understanding of what that will look like we worked with our team internally and the 
Cambria website homepage will become a new version of itself, a complete redesign.  But 
essentially using all of the assets and placements that are currently there.  It would turn into 
or evolve into “safe travels”, so it would be very obvious that Cambria is open.  We have 
about 13 new blog topics or pieces of content that are specifically related to the concept.  
Safe travel guides where we will help people understand what is open, what our lodging 
properties are doing, even packing tips.  We have solo travel guides and for people who want 
to travel and get away, but still are not comfortable eating in restaurants, we have an itinerary 
plan for them.  Where they can get a takeout menu item at a specific restaurant, go get a 
bottle of wine at a specific winery, and perhaps go and take a walk on Fiscalini Ranch. We 
have 8 or 10 different trios that we have created in that itinerary and there is 13 of them in 
total. We are finalizing a constituent resource page on the website. It will include things like 
Facebook headers, the Flickr account , and downloadable flyers.  Basically, everything that 
went out in Jill's last communication with the constituents will essentially be on that page. We 
are moving forward with this new safe travel engagement.  You do not have advertising 
dollars for June.  The remaining budget was geared towards creating this content. We are 
seeing an uptick in just organic social media and also on the website. Just to give you  some 
perspective, we received about 27,000 visits to our website in February and in April we were 
under 5000. But in May to June we are back up to 11,000.  Our advertising budgets will go 
back into effect on July 1st, the new fiscal year.  If you want to look at the budget, I am happy 
to do that, but from my perspective I do not feel like we need to pull any funds to augment 
partial June.  I think that the organic messaging will benefit us. It is open for discussion.  In 
the last 15 days our booking engine received 12 room nights booked, that's more than 
average which I think is very promising.  Also, I wanted to report that we have received five 
wedding requests and with the help of Jill now I think we're ready to start sharing that 
information with the constituents that have the ability to host weddings. I just wanted to share 
those two pieces of good news, before I hear your feedback.  I have been invited to the Avila 
Beach board meeting tomorrow to present Cycle Central Coast for a potential partnership.  I 
am waiting to hear from travel Paso and San Simeon too.   In case you have not heard, 
Cambria has been nominated as one of the top 10 coastal small towns in America by USA 
TODAY.  Greg said that he is concerned about not having any advertising dollars to start 
marketing in June.   Jessica said that one option could be to look at the end of the next fiscal 
year and pull some of those monies ahead into June.  Greg said, I think all your efforts in the 
last three months of cutting and conserving should provide money for the summer.   Our 
constituents need to make up a lot of ground.  The sooner we can get marketing and getting 
traffic back to Cambria, the better off we are all going to be.   I know we have some dollars 
left in the budget .  Jessica said that she could report back an exact dollar amount.  She said 
that normally we budget on the month, so I will need to look at cost for half of June.  Jessica 
shared that people are primed and ready for us to remarket to, so that is exactly where we 
would put those dollars.    Greg and Jessica agreed that $2,000 should be enough to restart 
advertising upon reopening. 
 

 



4.3 CBID Update           
Local Update – June 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.4 CBID Presentation           

CBID CAO Cheryl Cuming said, I feel like I have said a lot throughout the meeting, so just a 
couple additional things: the annual renewal of the CBID did happen successfully on May 19th, 
there was just under a 2% protest, so nothing to be concerned about.   51% is where we need 
to be concerned.  Josh did a beautiful job working with Stacy and created new video assets on 
solo travel.  These assets are available for you. Next week we have a four to five-minute-long 
format virtual travel guide that is publishing.  I mentioned our plans already for marketing, so 
you are aware of that.  We are about to finalize our content calendar for all of 2021 and will be 
talking about that on this week’s all agency call.   We will share it with all the local fund areas 
so they can figure out how they can layer in with what we are doing.   She stated that the CTB  
plans sounded really solid, with safe travels. I think your approach is going to resonate more 
with people, and then the way you are translating it out to welcome people through all this 
information sharing is going to be an excellent framework.  Really solid strategy for marketing,  
so thanks Jessica, it looks great.   
 

4.5   Cambria Chamber of Commerce  
Mary Ann Carson was not present.  Mel said that he covered everything in the previous 
discussion.  He said that he is looking forward to getting the volunteers back into the center.  

 
4.6    Budget Summation          

The monthly budget report was provided to the board but not discussed at the meeting. 
 

4.7    Committee Meeting Minutes 
 Marketing Committee Meeting Minutes – May 5, 2020 
 Event and Outreach Committees Meeting Minutes – June 2, 2020 
 The minutes were provided to the board but not discussed at the meeting. 

           
5. Public Comment  

         
6. Future Agenda Items/New Business 

Next CTB Meeting will be July 7, instead of July 14. 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 2:38 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant 
 
 

 
 
 


	Jill Jackson

