
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
April 28, 2020 – Virtual Meeting 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Alex Benson, Baywood Inn   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Alissa Maddren, CCSPA 
Denise Robson, Vacation Rental Owner     Christina Grimm, Chamber  
         Katie Sturtevant, CBID    
          
              
Absent: Katie Lee, Back Bay Inn (unexcused)      
               

 
1. Call to Order: By Chair Jamie Wallace at 9:03 a.m. 
2. Public Comment:  

a. Jamie opened the meeting with a mention of the McFarland letter, the Phoenix plan and what’s 
going on with a general Covid-19 recovery strategy. There’s no coherent strategy or messaging from 
the government, and things are changing rapidly, so we must remain nimble. 

3. Consent Items  
a. Approval of 2/25/20  Minutes: Pandora motioned to accept the minutes with one correction – the 

total for the beautification of the median is closer to $20,000, not the $11,000 stated in the minutes. 
Alex seconded the motion, motion carried. 

4. Presentation:  Stewardship Travel for Good, Katie Sturtevant, CBID 
a. The Coastal Discovery Celebration brought 800 people to the National Parks movie at Hearst Castle, 

BlendFest was sold out and there were over 500 people at the main event. “Broke-ass Stewart”, an 
Instagram influencer did some Instagram stories and was featured on Visit California. 

b. Stewardship will take the lead on sustainability projects. There is a new landing page and rethought 
activities.  

c. Marketing strategy targets people who are already looking to do good, the logo has been updated 
and the video has been trending. 

d. Coastal Discovery Trail will launch in June, focusing on solo travel, social distancing, and family travel. 
Katie is always looking for new ideas and asks that we stay in touch with her. 

5. CBID Update 
a. The Phoenix Plan is a thoughtful, aggressive marketing recovery plan. Retargeting is key, capturing 

people who have already shown an interest in our area. Our area is well-positioned for recovery. 
The county will be investing its carryover funds in this recovery effort. We need to tread a fine 
balance between showing off what we have to offer and being aware of the situation in the world. 
Ads will wait until restrictions are lifted. 

6. Financials: Financials will be adjusted based on the impact of prepaid TOT that will need to be refunded. 
7. Committee Reports  

a. CCSPA:  
i. Stores are closed, campgrounds are closed, beaches are open which is somewhat 

problematic as they are too crowded. Revenue is flat, so they got a small business loan. They 
are transitioning to an online store and are having trouble getting docents, since many of 



them are high-risk. Rangers are still out and about.  Solve will add the CCSPA store to the 
next newsletter. Christina said she would be happy to do an interview with Alyssa to put on 
the chamber website. 

ii. The shared road into MDO makes the park impossible to close. Reopening plans are waiting 
on the governor and county ordinances. 

b. Stewardship Travel for Good: See Katie Sturtevant’s presentation.  
i. McFarland letter – Pandora recommends that we pay for a trash can through Celebrate. 

They would have to apply to us for funding. Jamie and Pandora will come up with a 
recommendation on how to respond. 

c. Beautification and Outreach:   
i. The Wayfinding sign has been installed. The back is empty, but it will have glass. Finishing 

touches will be done on the base and Paul Irving will have the key to the locked door. The 
grant application for the median strip has been submitted. 

d. Events:  
i. Denise recommended a health and wellness event but wasn’t sure how to execute in these 

times. Alyssa said that they are doing a lot of virtual events and would be happy to chat 
about how. 

ii. Visit safely guidelines were requested – Morro Bay has people going out without masks but 
in MDO people are considerate. Pandora recommended encouraging safety with signage – 
protect yourself, protect others. Alex said he provides every guest with 2 masks and 2 sets of 
gloves and has implemented safe check-in on a banner on his website. 

iii. Open Studios has been cancelled 
e. Marketing/SOLVE Update:  

i. Judith responded to Jamie’s question about her thoughts on our marketing strategy going 
forward. We will talk about the future, hopeful, strong, community message: We hope you 
are well, here’s what you can do when you come back. We care and are concerned for your 
well-being. Safe travel, safe community 

f. Vacation Rental Update: No report 
g. Chamber Liaison:  Events shut down cut their budget in half, but they are modifying as quickly as 

possible. They are having a virtual business expo where all sponsors will be on the website all year, 
the restaurant passport with discounts through July. Festival of Flavors will have virtual ticketing. The 
chamber is here to support the hospitality industry and they are working harder to be a better 
business with no face to face.  

8. Action Items 
a. Hash out name change and treasure hunt later 
b. Postcards – Pandora moved to approve $504 for printing, Denise seconded, motion carried.    

9. Future Agenda Items 
a. Discussion and vote on changing our name to Visit Baywood | Los Osos Valley, using LOCAL or 

just adding valley in our marketing efforts 
b. Discussion of 2020-2021 budget 
c. Discussion of 2020-2021 marketing 

10. Closing Comments:  
a. Jamie asked everyone for their comments, which were all optimistic, and stated again that the 

biggest concern is for everyone’s safety. 
11. Next Visit Los Osos/Baywood Meeting 

Date: Tuesday, May 26, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Virtual Meeting 

12. Adjournment  
                             Meeting adjourned at 11:03 a.m.   


