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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 

 

Board Meeting Minutes 

July 22, 2020, 12:00 p.m. 

 

Via Zoom 

 

DRAFT UNTIL APPROVED 

 

SLO CBID Members Present:   

Board: Shirley Lyon, Matt Masia, Gary Setting, Laila Kollmann, Mike Hanchett, Bram Winter 

County Liaison: Tessa Cornejo, CAO Cheryl Cuming 

Absent: John King (unexcused) 

Guests: Lori Keller 

 

Call to Order 

 

At 12:04 p.m.  

 

Public Comment 

 

None 

 

Presentations 

 

None 

 

Administrative Items 

 

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Bram Winter and Mike 

Hanchett are present. 
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Consent Agenda: A motion was made by Shirley Lyon and seconded by Gary Setting to 

approve the June 24 minutes with no changes. With no further discussion, these minutes 

were approved by a voice vote of the Advisory Board; Bram Winter abstained. 

 

Financials: CAO Cuming reviewed the June actuals and confirmed the fiscal year ended at 

$970,182 (projected at $1,080,820) with expense savings due to reductions made during 

COVID of over $245,000.  

 

20 | 21 budget: Refer to Item B. Matt noted it is tough to predict with the future as it is so 

uncertain. CAO Cuming noted that both scenarios A and B will end the year with a net 

positive. Shirley noted that the budgets are easy to follow and well organized. CAO Cuming 

confirmed the board approved the overall budget approach in the June meeting, so we are 

set to begin the new fiscal year. 

 

CAO Evaluation & COLA: Refer to Item C for scores and areas for improvement. Matt noted 

that sometimes CBID actions may be criticized when it is the decision of the advisory board 

that the CAO is sharing. CAO Cuming is happy to be the voice of the CBID; Laila said that 

the board is there as backup. CAO Cuming would prefer to forego any COLA for the current 

year due to impacts from COVID to assessment collections and lodging properties. Mike 

asked if passing up COLA in one fiscal year would have permanent impacts for future years 

and Shirley agreed – is there a mechanism that could be put in place to not negatively 

impact compounding in future years. Tessa confirmed that a not giving an increase this 

year will not affect next year as the percentage given can be adjusted at the discretion of 

the Advisory Board. Mike was supportive as long as flexibility is maintained.  

 

Los Osos Vacation Rental Ordinance: CAO Cuming noted that all nine items from LOCAC 

were supported by the Planning Commission on July 9. Shirley said that she is hearing 

other areas may want to implement. CCMA is concerned and they are writing a letter and 

planning to meet with their Supervisor. Matt wants to collaborate with SLO CAL and CCMA. 

Shirley noted that CCMA may work with a lobbyist or attorney and may seek funding from 

CBID. Gary has not heard any updates in the LO community directly – he notes that 

momentum does exist in the community and he wants to better understand where the 

CBID should focus. Shirley will provide information to CAO Cuming to share with the board 

to prepare for the October BOS meeting. It was noted that the North Coast has the most 

vacation rental units and currently each community functions under a different ordinance. 

It was noted that in general Supervisor Gibson does not support the growth of the vacation 

rental industry in the communities he represents.  

 

Beautification & Infrastructure Grant (BIG) Funding for 20 | 21: The program was not 

included in the 20 | 21 County budget. Matt asked for details and Tessa will confirm if it will 
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possibly come back in future years. It was cut at the County CAO’s discretion for the 20 | 

21 budget. Laila suggested writing a letter to encourage it for future budgets. CAO Cuming 

will place on the August agenda.  

 

Ethics Training: Board was reminded to send certificates of completion. 

 

Upcoming Events/Deadlines 

● Next board meetings are August 26 and September 23. 

 

Discussion Items 

 

Strategy & Topic Discussion 

LFA Imperatives: Lori Keller presented an overview of the approach based on details 

included in the board packet. This included: 

● Overview 

● Existing programs yielding positive responses: paid search, lodging photos, 

Google My Business, CrowdRiff, photo/video assets, content initiatives 

● Strategy for new ideas: utilize the learning and results overall from CBID 

programs to inform plans for LFAs, testing to see what should be optimized 

● Home Runs: SEM optimization, paid search (consider expanding Cycle Central 

Coast), co-op digital campaigns and paid social media, paid email program, 

expanded purchasing power 

● Programs to consider testing: additional retargeting programs for individual 

LFAs, multi-click ad concepts, takeovers/high impact placements, print - 

dedicated Highway 1 destination with each LFA getting ad + advertorial, direct 

mail retargeting, influencer program, paid social expansion, paid email 

expansion, Visit CA co-op, SLO CAL House of Brands efforts including possible 

video co-op, refine/expand video efforts, celebrity alliances paired with affinity 

content, micro segmentation using first party data coupled with retargeting 

pool data and third party data to create segments to test 

 

CAO Cuming confirmed overall budget around $65,000. Laila said the options are well laid 

out and she is excited to be further integrating CBID efforts that are impacting LFAs 

directly; she has seen the benefits in Cayucos. Lori reviewed next steps to discuss with All 

Agency and BID Bunch and explore the cost parameters to determine the final 3-4 

initiatives that will be pursued in FY 20 | 21. 

 

Committee Reports & Recommendations 

Marketing & STP 

Phoenix Recovery Plan: CAO Cuming reviewed the media results and fiscal year roll-up 

report. 
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Action Items 

2020 | 2021 BID Bunch Contracts 

Katie Sturtevant’s PR Coordinator contract increase of $4,000 for additional time spent 

working with tourism partners was reviewed. Matt feels it is reasonable.  

 

A motion was made by Shirley Lyon and seconded by Mike Hanchett to approve a total 

contract of $25,000. Laila said she supports and noted her appreciation for Katie’s 

professionalism and builds relationships. With no further discussion the motion was 

approved by a unanimous voice vote of the Advisory Board.  

 

H1DR Map | Certified Folder 

It was recommended to continue for six months through December 2020 with two months 

free, totaling $5,640. Laila said that she has seen guests picking up more brochures 

recently.  

 

A motion was made by Laila Kollmann and seconded by Gary Setting to extend the Certified 

Folder distribution for 6 months through December NTE $5,640. The motion was approved 

by a unanimous voice vote of the Advisory Board.  

 

Local Fund Board Member and Matching Fund Applications -  None 

 

Closing Comments 

 

Tessa asked about the Solterra Strategies contract extension and CAO Cuming confirmed it 

will be on the August agenda.  

 

CAO Cuming also noted that SLO CAL created a draft Equity & Inclusion statement. 

 

Laila asked how everyone is doing and said that her bookings are positive. Shirley said 

she’s only seen one cancellation. Matt is concerned about the last minute bookings which 

are way off for the middle of summer. He said he’s seeing 50% occupancy in Paso due to 

the fair cancellation. Shirley is worried about businesses being able to hang on through 

more shutdowns. Matt supports our paid marketing strategy and CAO Cuming confirmed 

the plan to stay the course. 

 

Future Agenda Items 

● Los Osos Vacation Rental ordinance 

● BIGrant funding letter to County 

 

Adjournment - The meeting was adjourned at 1:45pm 


