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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
January 23, 2019 

12:00 p.m. 

 
Apple Farm ~ Harvest Room 

2015 Monterey Street 
San Luis Obispo, CA  93401 

 

DRAFT UNTIL APPROVED 
 

SLO CBID Members Present:   
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Bram Winter, Gary Setting, Mike Hanchett 
County Liaison: Nikki Schmidt (absent), CAO Cheryl Cuming 

Absent: John King (excused) 
Guests: Matthew Landkamer, Lori Keller 

 
Call to Order 

 
At 12:02 p.m.  
 

Public Comment 
 

None 
 
Administrative Items 

 
Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, and Bram Winter are 

present. Mike Hanchett arrived at 1:15. John King was absent. 
 
Consent Agenda: A request was made to correct the date. A motion was made by Laila 

Kollmann and seconded by Shirley Lyon to approve the November 28 minutes. With no 
further discussion, these minutes were approved by a voice vote of the Advisory Board. 
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Financials: CAO Cuming confirmed the balance sheet details which reflects a balance that 
is solely the current month’s outstanding assessment at the end of the month. The County 

does not always collect/deposit all amounts before the end of the month. The balance is 
what is reported in this account at the end of the month. CAO Cuming noted that AirBnB 

collection were recorded to the financials with $88,698 in assessment collections to CBID 
and will be held in contingency.  
 

Vacation Rental Update: Shirley Lyon provided an update on vacation rental meeting. A 
North Coast advisory committee meeting had 75 attendees where a lack of code 

enforcement was identified as the largest problem, in addition to unlicensed AirBnB and 
VRBO rentals. Supervisor Gibson suggested raising fines for non-compliance and hiring a 
compliance officer. The Sheriff’s office did not have any complaints on record. Gibson noted 

his concern of how the vacation rental market could impact the long-term rental market. A 
similar situation recently occurred in San Diego; the result was increased impact fees and a 

subsequent repeal of those fees. Bram Winter asked if a vote was taken and Shirley 
confirmed there was not. Bram asked about Host Compliance next steps and CAO Cuming 
there is a meeting scheduled with the County for February 25. 

 
Administrator’s Report & Partner Updates: None 

 
Upcoming Events: February 27 and March 27 board meetings 

 
Presentations 
None 

 
Discussion Items 

 
Strategy & Topic Discussion 

● Imperative #1 Evolve LFA Leadership - CAO Cuming introduced Matthew 

Landkamer, Coraggio Group. Matthew provided the project scope, retreat agenda 
from December 4-5, and draft LFA program document. CAO Cuming said she is 

excited to bridge the LFA partnerships with value-based offerings, involving the LFA 
All Agency partners on what resonates most with them. Matthew and Lori Keller 
reviewed the program offerings overview and noted additional projects including: 

Google Business Destinations (SLOCAL co-op), CrowdRiff (UGC platform), SLOCAL 
co-op SLOCOG tourism oriented directional signage. 

Matthew explained each program: 
1. #hashtag co-op 
2. Email marketing automation 

3. Look alike program for email & digital 
4. Retargeting 

5. SEM program 
6. Geofencing program - Bram asked about privacy concerns with tracking IP 

addresses. 

7. Interactive map enhancements 
8. Mini marketing plans 

9. Exterior lodging property photos 
10.Persona-specific content per LFA 
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Gary Setting said he thinks this is really necessary and will be very valuable. Bram 
agrees and noted that guidance and alignment will be key. Laila Kollmann said the 

CBID is building trust with LFAs and many do not have the ability to do some of 
these things on their own. Bram feels the board needs to “hold firm” on parameters 

to keep the program on track. Matt agreed that consistency is key. Shirley said she 
feels this is going in the right direction.  
 

Matthew reviewed the next steps, which include adding the three new programs 
(noted above). Lori Keller and CAO Cuming will meet with All Agency contacts and 

identify top 2-3 ideas, apply cost to each, acquire CBID support for funding, change 
the management discussion, and present to LFA boards. Lori noted how results can 
be brought forward to impact future success and Gary agreed. 

 
Committee Reports & Recommendations 

● Marketing & STP: CAO Cuming noted the December PR report garnered eight 
placements, three media visits and one media mission. Six of the top 50 list have 
now been checked off. CAO Cuming confirmed that the Kind Traveler sponsorship at 

$9,000 will not be pursued at this time due to lack of engagement with subscribers 
we acquired through a getaway promotion. She also reviewed the campaign 2 

creative from LA Times and shared the media results and tracking spreadsheet so 
the board could see the level of detail that Ann/Orange22 are providing. Lori noted 

that there will be continued work with LA Times to learn what works best with 
placement, platform and creative. Laila said that she really likes knowing and 
learning at this level. Bram said he supports being nimble and continuing to evolve 

the plan based on performance.  
  

CAO Cuming reviewed the overall structure of BID Bunch and how best to coordinate 
work across multiple contractors. Bram asked about a communication platform like 
Slack. CAO Cuming noted the board’s ask in November to offer solutions on how to 

manage daily task delivery from the BID Bunch going forward. CAO Cuming 
recommended implementation support and provided an overall scope for Lori Ritchey 

totaling $11,000 from February through June 2019. Lori Ritchey would coordinate 
daily task deliverables and report roll-up. Gary noted that he really enjoys working 
with Lori and that her implementation and project management skills are strong - 

she’s a doer. Bram asked about roles with Jeff Pedigo and Brad Rubin and how they 
work together. CAO Cuming confirmed that they work well together; CAO Cuming 

manages Jeff’s deliverables and Lori Keller manages Brad’s. Going forward, Lori 
Ritchey will support tactical deliverables and project management for both.  

 

Action Items 
 

County resolution of AirBnB: Nikki Schmidt provided detail on the overall AirBnB 
assessment collections: LFA amount of $88,697 and CBID amount of $88,697 for a total of 
$177,395. CAO Cuming will get allocation calculation from Nikki and share with the board 

once confirmed, then November and December financials will be shared with LFA admins. 
Bram asked about the anomaly with Oceano/Nipomo amount and CAO Cuming noted that 

this question has been asked of Justin at the County. CAO Cuming will review these details 
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during the February/March LFA board meetings. She noted the carryforward details are 
being confirmed and is waiting to receive details from the County.  

 
BID Bunch implementation support: A motion was made by Bram Winter and seconded 

by Shirley Lyon to approve $11,000 for implementation support through Lori Ritchey. 
During board discussion, Matt said he was concerned that when the CBID considered 
forming the BID Bunch that CAO Cuming reassured the board that it was in her wheelhouse 

and that time to manage contractors could be an issue. Laila noted that CAO Cuming’s 
background is that she has the skillset to manage yet needs support on daily task 

deliverables. Shirley added that the value will override the cost. Matt noted that he really 
likes the direction things are headed. With no further discussion the motion passed; Gary 
Setting abstained.  

 
SLO CAL partnership UGC vendor CrowdRiff: CAO Cuming presented the CrowdRiff 

proposal and discussed the economic impacts of a robust UGC platform. Lori Keller spoke to 
the values of UGC platforms and how they build content, increase engagement and 
increase time on website. Bram asked about permission for usage and CAO explained. 

Bram said he feels that $24,000 investment for LFAs is premature.  
 

A motion was made by Bram Winter and seconded by Laila Kollmann to approve $6,000 for 
CBID partnership through June 2020, and asked CAO Cuming to further explore the LFA 

option with a test and to reconsider the investment of an additional $24,000 at the 
February board meeting. With no further discussion the motion passed unanimously.  
 

Local Fund Area (LFA) Board Applications 
 

New: A motion was made by Bram Winter and seconded by Shirley Lyon to support 
Danielle Bronson’s application for the Oceano/Nipomo LFA Board. With no further 
discussion the motion passed unanimously.  

 
Los Osos/Baywood Park LFA board has requested that Katie Lee Armstrong submit a formal 

application. 
 
Renewals: A motion was made by Bram Winter and seconded by Gary Setting to support 3 

LFA Board renewals, including Karen Cartwright (Cambria), Linda Austin (Oceano/Nipomo), 

and Kevin Beauchamp (Oceano/Nipomo).  With no further discussion the motion passed 

unanimously. 

 
Resignations: A motion was made by Bram Winter and seconded by Gary Setting to 
support 3 resignations including Dena Bellman’s (Oceano/Nipomo), Linda Ennen (Cambria), 

and Bill Lee’s (LO|Baywood). With no further discussion the motion passed unanimously.  
 

Local Fund and Matching Fund Applications 
 
Matt Masia shared detail from the CTB funding of July 4th fireworks with $2,000 marked for 

marketing and $2,000 for fireworks. There was discussion amongst the Cambria tourism 
board and the motion was not unanimous. John Ehlers will attend the SSTA meeting to 
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request funding, and both the CTB and the SSTA funding requests will come before the 
CBID Advisory Board at the February meeting. 

 
San Simeon Friends of the Elephant Seal marketing materials: Bram asked Mike 

about the request and Mike indicated his support. A motion was made by Laila Kollmann 
and seconded by Bram Winter to approve $9,793 for the brochure printing and Certified 
Folder distribution. With no further discussion the motion carried by a unanimous voice 

vote.  
 

Cayucos social media marketing and photos: A motion was made by Bram Winter and 
seconded by Shirley Lyon to approve $19,200 for Danna Coy to provide Facebook 
management and photography for the Visitor Alliance of Cayucos to bolster their marketing 

efforts. With no further discussion the motion carried by a unanimous voice vote.  
 

Closing Comments 
None 
 

Future Agenda Items 
● Christine Robertson, SLO CAL Advocacy and Destination Development plan  

● BID Bunch: meet Josh Morris (Chromatic Collective) and Jaime Lewis 
● SLO CAL TMD renewal presentation to CBID and LFAs 

 
Adjournment 
The meeting was adjourned at 2:39pm 
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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
February 27, 2019 

12:00 p.m. 

 
County Administrative Office 

1055 Monterey Street 
San Luis Obispo, CA  93401 

 

DRAFT UNTIL APPROVED 
 

SLO CBID Members Present:   
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett 
County Liaison: Nikki Schmidt, CAO Cheryl Cuming 

Absent: John King (excused), Bram Winter (excused) 
Guests: Jim Bahringer and Jill Jackson (CTB), Josh Morris and Jaime Lewis (BID Bunch) 

 
Call to Order 

 
At 12:06 p.m.  
 

Public Comment 
 

Nikki Schmidt reminded the board that their Form 700 filings are due April 1. Nikki will 
confirm who is required to have ethics training.  
 

Presentations 
 

Josh Morris of Chromatic Collective shared the Best of Highway 1 photos, drone footage 
and videos. Mike Hanchett asked about usage language and Nikki confirmed that she is 
working on this. Josh also shared the Open for Anything and campaign 3 videos.  

 
Jaime Lewis reviewed the content curation evolution, including brand voice, H1DR website, 

campaign development, blogs and SEO-driven profiles. 
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Jim Bahringer spoke to the board about the American Legion July 4th funding at $4,000 
and noted the goal to have the fireworks be self-funded. Funds are paid a year in advance 

so he’s working with local business sponsors to get fully funded for 2020. Funds are being 
attributed to both marketing and other partners are being approached about fireworks 

sponsorships. Jim noted that SSTA funded at $4,000 with a caveat that the American 
Legion won’t request funding again next year; private funding is key. He indicated there is 
$16,5000 in hard costs for the fireworks. Nikki asked how the $8,000 in funds provided by 

both SSTA and CTB will be used. Jim indicated SSTA $4,000 will fund fireworks paid in 
advance for July 2019. The $4,000 CTB funding is made up of $2,000 for advance fireworks 

purchase plus $2,000 for American Legion marketing expenses through A&H.  The Legion is 
currently seeking $15,000 of other sponsors to cover fireworks. Matt Masia noted that the 
board has encouraged the Legion to identify new funding sources. Nikki requested the 

Archer & Hound marketing plan in writing. Jim provided further detail on American Legion 
$2,000 to promote sponsors. Laila Kollmann asked if the Legion would provide details on 

how the monies will be spent.  
 
Administrative Items 

 
Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, and Mike Hanchett are 

present. John King and Bram Winter were absent. Matt mentioned that John is not feeling 
well, and Laila asked if John can assign a designated representative; Nikki confirmed they 

can apply. Nikki will look into how a temporary replacement can attend the meetings to 
keep John in the loop. Matt will follow-up to see what John wants to do. 
 

Consent Agenda: A motion was made by Laila Kollmann and seconded by Mike Hanchett 
to approve the January 23 minutes. With no further discussion, these minutes were 

approved by a voice vote of the Advisory Board. 
 
Financials: January financials were distributed to the board. Nikki explained the 

adjustment amount on the reconciliation statement when monthly deposits miss the cut-
off. Shirley asked about how the adjusted amount is reflected on the balance sheet. AirBnB 

assessments were brought onto the financials through June 2019 totaling $128,285, 
creating a total contingency of $207,000. 
 

Administrator’s Report & Partner Updates: Sequence of events - Nikki reviewed dates 
for 4/23 ROI with July 1 renewal. Nikki noted SLO CAL TMD is in the process of renewing. 

CAO Cuming noted 9 submissions for the Beautification and Infrastructure (BIG) grants.  
 
Upcoming Events: March 27 and April 24 board meetings. Avila Beach constituent mixer 

will be held on March 25. 
 

Discussion Items 
 
Strategy & Topic Discussion 

● Mid-Year Strategic Marketing Report - CAO Cuming reviewed the mid-year 
strategy update. Matt asked about other communities’ interest in creating a greater 

H1 voice. Nikki feels like H1 is an attraction worth pursuing. CAO Cuming confirmed 
that she and Lori Keller are leading a conference call with all H1 communities to 
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create a H1 wish list that will focus importance on this unique attraction and the 
number of DMOs and constituents along this corridor. 

 
● Roll-up Report - The January Roll-Up Report was reviewed by CAO Cuming. The 

board acknowledged how well-done the report is - easy to read and full of good 
intelligence. CAO Cuming acknowledged Lori Ritchey’s role in curating the report and 
confirmed that these will be included monthly and specific details are available as 

needed.  
 

Committee Reports & Recommendations 
● Marketing & STP 

○  Imperative #1 – CAO Cuming referred to LFA assistance programs overview and 

shared the outcome of All Agency meeting where the groups were presented 
with 12 program options and they narrowed them down to 4 programs: SEM 

program, exterior lodging property photos, Google My Business DMO 
partnership, and CrowdRiff UGC platform. Shirley said CCMA is getting legs and 
can help to coordinate lodging photography as the group now represents over 

800 vacation rental properties.  CAO Cuming noted the December PR report 
garnered 8 placements, 3 media visits and 1 media mission. Six of the top 50 

list have now been checked off. CAO Cuming confirmed that the KindTraveler 
sponsorship at $9,000 will not be pursued at this time. She also reviewed the 

campaign 2 creative from LA Times and shared the media results and tracking 
spreadsheet so the board could see the level of detail that Ann/Orange22 is 
providing. Cheryl noted that there will be continued work with LA Times to learn 

what works best with placement, platform and creative. Laila said that she 
really likes knowing and learning at this level. Bram said he supports being 

nimble and continuing to evolve the plan based on performance.  
 

○  BID Bunch evolved structure - CAO Cuming shared the overall CBID 

organizational structure and provided details on how the BID Bunch is being 
managed. The board acknowledged the progress made since the inception of 

the CBID back in 2009 and would not have guessed the organization would 
evolve into its present structure. 

  

Action Items 
 

County resolution of AirBnb and carryforward amounts: Nikki reviewed carryforward 
document with 5-year average collection percentages to determine reconciled carryforward 
amounts by LFA. CBID has $71,177.02 and LFAs will receive 5-year average collection 

percentage of their share of $71,177.02. Shirley asked about the calculation based on BID 
assessment collection and Nikki confirmed use of 5-year average.  

 
A motion was made by Mike Hanchett and seconded by Laila Kollmann to approve the 
carryforward as presented. With no further discussion the motion passed unanimously. CAO 

Cuming will provide details at March LFA meetings and Nikki will process so additional 
monies go to CBID and LFA financials in February or March.  
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SLO CAL partnership UGC vendor CrowdRiff: CAO Cuming reviewed UGC platform 
proposal and test results from CrowdRiff. CAO shared that Solterra, Archer & Hound, and 

Solve all agreed that an investment in CrowdRiff would provide value to their LFA. The test 
did confirm that the quantity and quality of photo assets are worth the license fee of 

$6,000 per LFA marketing firm. Laila asked about the timeframe and CAO confirmed it 
would go through June 2020. Mike clarified the interaction of LFA marketing firms and their 
interest to participate; CAO confirmed they are on board with Cayucos participation 

pending as their marketing relationships is brand new. Nikki asked about the investment 
with Josh for photos and CAO reminded the board that ‘content is king’ and the more 

assets we can add the more visibility achieved for each LFA. Cuming also noted the fact 
that CrowdRiff assets will roll up to SLO CAL, and hopefully to VisitCA. Gary noted how 
important having quality photos has been for Sea Pines. Matt asked about the SLO CAL 

relationship and CAO explained that they connected all DMOs to CrowdRiff with partner 
pricing and that H1DR and its 10 communities will roll-up to SLO CAL so the area will be 

represented through photo assets. Mike asked the board will re-assess Josh’s role as more 
photos are gained and CAO explained that they will be looking at additional video, lodging 
shots and will evolve Josh’s scope based on future needs. Gary noted how each LFA can 

collaborate and cross-share their assets to continue to build the library. CAO noted the 
$6,000 investment for H1DR (TJA will hold license for H1DR, AB and O/N) was approved in 

January so if approved the overall proposal with CrowdRiff will total $30,000.  
 

A motion was made by Shirley Lyon and seconded by Mike Hanchett to approve $24,000 
for four licenses (LFA marketing firms Solterra, A&H, Danna Coy and Solve) through June 
2020. With no further discussion the vote passed by a unanimous voice vote of the board. 

 
History & Heritage flier printing and delivery: CAO Cuming reviewed the Central Coast 

Printing bid and noted the creative time to build the map.  
 
A motion was made by Laila Kollmann and seconded by Gary Setting to approve $3,750 

from contingency. With no further discussion the motion passed unanimously.  
 

Local Fund Board Applications 
 
Los Osos/Baywood Park Katie Lee Armstrong: A motion was made by Gary Setting 

and seconded by Mike Hanchett to approve Katie Lee’s LFA board application. With no 
further discussion the motion passed unanimously.  

 
Local Fund and Matching Fund Applications 
 

San Simeon and Cambria American Legion July 4th: Laila asked Matt about the 
Cambria meeting discussion and Matt confirmed that not all CTB members were in support. 

There is a focus on funding marketing efforts, and it was made clear that it won’t be funded 
in the future. Mike spoke to the San Simeon meeting that the fireworks do generate 
overnight stays. He said it’s tough to see past trends and how it impacts given that July 4th 

is on a Thursday this year. Mike reminded the board that historically the American Legion 
used to raise money to fund fireworks and needs support to continue. SSTA did state this 

would be the last year; SSTA supports funding $4,000 for 2019. Shirley said she’s not 
averse to supporting the two communities in their want to fund. Matt clarified that the 
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Cambria funds will support marketing. Nikki noted that a request could be made for 
marketing details from both Archer & Hound and American Legion. The board discussed 

other areas that will have fireworks and Gary asked about each including Cayucos, Pismo 
Beach and Cambria. Laila noted the issue of overflow to Cayucos if Cambria cancelled - it 

would be an issue.  
 
A motion was made by Mike Hanchett and seconded by Gary Setting to approve $8,000 

total ($4,000 SSTA and $4000 CTB) with $6,000 to American Legion and $2,000 to Archer 
& Hound. The motion was amended to include a provision that Archer & Hound provide 

marketing plan to CAO Cuming to submit to the County. With no further discussion the 
motion carried by a unanimous voice vote.  
 

Laila asked if it should be stated that it is the last year it will be funded. CAO Cuming 
reminded the board of the letter sent last year stating that alternate sources need to be 

found. Matt noted that language could be included in County contract and the board agreed 
the message is clear that funding may not be provided in 2020.  
 

San Simeon Visitor Center Admin Support: Mike noted that Jeanne’s role is key with 
the visitor center and LFA. A motion was made by Laila Kollmann and seconded by Mike 

Hanchett to approve $43,650 for administrative and visitor center support. With no further 
discussion the motion carried by a unanimous voice vote.  

 
Los Osos Solve budget amendment: A motion was made by Mike Hanchett and 
seconded by Laila Kollmann to approve Solve’s additional projects at $5,750 for CrowdRiff 

training, contingency and video. With no further discussion the motion carried by a 
unanimous voice vote.  

 
 
Closing Comments 

None 
 

Future Agenda Items 
● Derek Kirk, SLO CAL Advocacy and Destination Development plan 
● SLO CAL TMD renewal presentation to CBID and LFAs 

 
Adjournment 

The meeting was adjourned at 2:45pm 
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San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)
 

Board Meeting Minutes
March 27, 2019, 12:00 p.m.

 
Apple Farm ~ Harvest room

2015 Monterey Street
San Luis Obispo, CA  93401

 
DRAFT UNTIL APPROVED

 
SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett, Bram Winter, 
John, King
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: None
Guests: Lori Keller, Lori Ritchey
 
Call to Order
 
At 12:03 p.m. 
 
Public Comment
 
Shirley said that the next Central Coast Management Association meeting is April 30. The 
group has 15 paid members and will address the proposed impact fee to be used for 
affordable housing. There will be a meeting with all Board Supervisors that will include 
CCMA members from all over the County.
 
Presentations
 
None
 
Administrative Items
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Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Mike Hanchett, John King 
and Bram Winter are present.
 
Consent Agenda: A motion was made by Gary Setting and seconded by Mike Hanchett to 
approve the February 27 minutes. With no further discussion, these minutes were approved 
by a voice vote of the Advisory Board. Bram Winter and John King abstained.
 
Financials: CAO Cuming reviewed the financials noting the CBID is on pace to exceed 
assessment collections.  Nikki did confirm that the carryforward reconciliation will be 
reflected on the March financials. 
 
Administrator’s Report & Partner Updates: CAO Cuming reviewed the SLO CAL 
outcomes from the Outlook Conference:

 
CAO Cuming thanked TJA and John Sorgenfrei for his ongoing support and partnership with 
the CBID, including his willingness to sign and process the invoice on behalf of the CBID for 
both the Yosemite Journal insertion order and the CrowdRiff contract. 
 
Highway 1 DMO discussion: Lori Keller provided an overview of the DMO discussion with 
Grover Beach, Pismo Beach, Morro Bay, SLO and CBID communities to move ahead with a 
H1 wish list with SLO CAL. Matt asked how relationships will work. Mike asked about SLO 
CAL’s interest and CAO Cuming confirmed that they are interested to figure out a project 
that will work for all. Lori Keller talked about the three pillars of SLO County with wine, 
beaches and Highway 1. Laila noted she is hearing input from guests on history and 
heritage and is excited about the H&H trail. Shirley asked if lodging front desks are telling 
people about H1 packages.
 
Upcoming Events: April 24 and May 22 CBID Advisory board meetings. Nikki reminded 

Destination management - critical to long-term success of tourism●
International travel - continues to grow in opportunity; top markets are:●

By spend: Canada, China, Japan and UK○
By numbers: Canada, Chine, UK, Australia, Mexico○
By avg. # of nights: China, Brazil, Canada, Scandinavia & UK○

Ctrip is the way into China business and FIT is growing●
India is a market on the top watch list for growth●
Leisure slowdown:●

Sentiment index will go down in next 12 months○
32% of domestic US vacations are considering price○

Business:●
12% plan to take fewer trips; 32% plan to take more○
4% increase expected for 2019 meetings & convention travel○

International:●
US share of long-haul travel down to 12%; recent peak in 2013 at 16%○

Disrupters:●
Amazon is the next big travel disrupter and is leveraging Prime 
membership and consumer data - 44% would consider Amazon as their 
first choice for travel if it was available

○
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board members that Form 700 is due April 2. Laila reminded board that CBID renewal 
public meeting occurs at Board of Supervisors meeting on May 14. The SLO CAL Destination 
Summit is May 9 from 11am to 4:30pm.
 
Discussion Items
 
Strategy & Topic Discussion

 
Website destination page program was touched on, and will begin with Cayucos. CAO 
Cuming noted the importance of testing the development of this project against BID 
Bunch disciplines and how it will be done for all 10 regions with scopes and budget in 
the next fiscal year plan.
 
There was discussion about defining conversions and what is considered a 
conversion. Mike asked if there is a “specialist” in this area to dig into the data to 
inform future decisions. Lori noted the importance of geo-fencing. CAO Cuming noted 
that conversions are considering a Book Now click, an email subscriber and an 
arrival. Bram encouraged determining a per conversion cost and Mike asked if there 
was more research needed. 
 
Other tactics being considered include TripAdvisor co-op branding, H1 online 
interactive map and curating content focused on unique H1 attributes. Increase 
consideration to visit H1, our 10 communities and our unique assets. Focus is on SLO 
CAL partnership to leverage H1 content. Lori touched on the face that Visit CA is 
funding a new program called VCA CA Road Trip Republic so this will be researched 
further as well.
 
The BID Bunch is planning to meet on April 4. Gary noted how well it has flowed from 
initial strategic plan work with Coraggio to now. 

 
Committee Reports & Recommendations

 
Action Items
 

2019 | 2020 Strategic Marketing Plan - Lori Keller introduced the marketing plan 
and key initiatives discussion. Lori reviewed each initiative and outlined what we are 
considering in the upcoming fiscal year. CAO Cuming spoke more about the status of 
Google My Destination|Business co-op offering from SLO CAL. The efficiency of 
owned media is focused on database, web strategy and social strategies. Lori talked 
about bucketing interested consumers with customized eblasts to deliver content 
they seek.

●

Marketing & STP - Lori Ritchey introduced herself and expressed how well the BID 
Bunch is progressing as she reviewed the February roll-up report. She touched on 
more in-depth SEO and Jaime’s involvement with curating content for authority 
pages that are driving improved Goggle rankings.  Lori Keller mentioned the A/B 
testing on email content to fine tune and improve engagement. Mike suggested we 
also test day and time of send.

●

Page | 3
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Scope for marketing plan development: CAO Cuming referred to the $4,000 scope 
submitted from Lori Keller, which includes:

 
Bram likes that Lori brings a lodging perspective and a background in how the CBID 
operates. A motion was made by Laila Kollmann and seconded by Mike Hanchett to approve 
$4,000 for the marketing plan development. With no further discussion the motion passed 
unanimously. 
 
Local Fund Board Applications
 
Leigh Woolpert and Jena Wilson / Edna|Arroyo Grande Valley board: A motion was 
made by Gary Setting and seconded by Mike Hanchett to approve the renewal of both Leigh 
Woolpert and Jena Wilson on the EV|AGV LFA board. With no further discussion the motion 
passed unanimously. 
 
Local Fund and Matching Fund Applications
 
San Simeon and Cambria American Legion July 4th: CAO Cuming provided reminder 
of the funding approval of CTB and SSTA for American Legion July 4th sponsorship and the 
request for marketing plans from Archer & Hound and the American Legion, which where 
included in the CBID board packet. Bram asked about the board’s outcome from the 
February meeting and details were summarized. Laila added her insights and all agreed 
that the marketing details satisfy the request.
 
Closing Comments
None
 
Future Agenda Items

 
Adjournment
The meeting was adjourned at 1:22pm

Board Feedback:  Ensure alignment with the overall strategic plan as well as 
gathering consensus on suggestions for plan evolution.  

1.

BID Bunch: Maximize alignment amongst the BID Bunch by sharing current 
campaign success and introducing next level planning through an in-person creative 
brainstorming session. 

2.

Visit SLO Cal: Collaborate programming (strategy and results) with Visit SLO Cal 
regarding plan evolution. 

3.

CTB ($15,000) and SSTA ($4,500) Scarecrow Festival funding (CTB considering 
matching fund request)

●

Derek Kirk, SLO CAL Advocacy and Destination Development plan●
SLO CAL TMD renewal presentation to CBID and LFAs●
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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
April 24, 2019, 12:00 p.m. 

 

Apple Farm ~ Harvest room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 

 
SLO CBID Members Present:   

Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett 
County Liaison: Nikki Schmidt, CAO Cheryl Cuming 
Absent: Bram Winter, John King 

Guests: 
 

Call to Order 
 

At 12:08 p.m.  
 
Public Comment 

 
None 

 
Presentations 
 

None 
 

Administrative Items 
 
Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann and Mike Hanchett are 

present. 
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Consent Agenda: A motion was made by Mike Hanchett and seconded by Gary Setting to 
approve the March 27 minutes pending revision to correct board members present. With no 

further discussion, these minutes were approved by a voice vote of the Advisory Board.  
 

Financials: CAO Cuming handed out the balance sheet and March financials.   
 
Administrator’s Report & Partner Updates: CAO Cuming discussed the Highway 1 wish 

list that was shared with SLO CAL and confirmed that other DMO’s along H1 are in support 
of curating more H1 content.  Lori Keller will continue to work with SLO CAL to focus on 

curating 1 piece of H1 content per month in the new fiscal year. 
 
County BIG Funding: CAO Cuming reviewed 9 County Beautification and Infrastructure 

Grants totaling $194,827. Mike reminded the group that the initial discussion was to bring 
funds to bridge infrastructure projects not being funded by the county. Laila noted that it 

has benefitted many communities. Mike said it is important to talk to the supervisors and 
noted the amount provided by SLO County was to be close to $400,000 and now it is less 
than $100,000. Gary suggested including a list of all projects funded and Matt noted that 

the new county CAO may not be aware of the history. Gary said that supervisor Gibson is 
looking for monies for future road improvements at Montana de Oro. Nikki noted that she is 

unsure if $90,000 will remain in the 2019|2020 fiscal budget.  The CBID Advisory Board 
asked CAO Cuming to draft a letter to show their support of these funding continuing.  

 
Upcoming Events: May 22 and June 19 board meetings. SLO CAL 2019 Destination 
Summit is May 9. The CBID renewal will be May 14 at the Board of Supervisors meeting. 

 
Discussion Items 

 
Strategy & Topic Discussion 

● BID Bunch summit outcomes - CAO Cuming reviewed the agenda and outcomes 

of the April 4 BID Bunch meeting, sharing her excitement for the progress made and 
what is planned for the 2019|2020 fiscal year. She explained that team integration, 

as well as strategic initiatives with both TripAdvisor and the LA Times interactive 
map, were discussed and ideas captured for integration into the strategic marketing 
plan draft. 

 
● 2019|2020 draft budget - CAO Cuming reviewed the details for each line item in 

the draft budget. The overall projected budget totals $1,387,000. She noted that the 
final budget approval will be requested at the May meeting following the presentation 
of the draft strategic marketing plan. 

CAO reviewed LFA Imperative projects including lodging photos, and Laila said she 
believes that interior photography may not be necessary. She would prefer to focus 

on exterior shots and consistent formatting. Mike understands the enormity of the 
project and inquired about speaking with the properties directly.  
Mike asked Nikki about exceeding the amount within BID Bunch contracts; Nikki said 

there has been a policy change and it can be done with an amendment. Mike 
suggested that if there are additional monies within contingency the board can 

determine, at a later date, if monies should be reallocated to marketing. Shirley 
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asked about CAO Cuming’s contract and Nikki said the current contract is in place 
through December 2019. 

 
Committee Reports & Recommendations 

● H1DR map discussion - CAO Cuming asked the board to consider an evolution of 
the map to focus on Highway 1 as an overall SLO County attraction versus H1DR as 
a brand. Mike was concerned that as we include others it becomes a much larger 

task. Shirley suggested providing guidelines to define how businesses join. Mike 
asked if it expands distribution and opportunities. Laila liked the idea of setting 

guidelines and word count, top events, etc. and providing the same amount of space 
for each. Discussion was held about what to title the map and suggested a name 
overhaul be considered for 2020|2021 once the Highway 1 attraction content is live 

on the SLO CAL site. Gary noted the ability to gain impressions and allow visitors to 
better understand the variety of attractions available is a positive evolution. Mike 

suggested making the map smaller. Laila asked for in-county versus out-of-county 
pick up rates. Matt suggested floating the idea with the four major DMOs. Gary 
suggested evolving the presence of all four on the map in the next version. Matt 

supports the idea of evolving away from H1DR as a brand and towards H1 as an 
attraction. He also said if SLO CAL sees increased interest from all H1 DMOs they will 

get on board to get it done. 
 

● Marketing Roll-Up Report - CAO Cuming presented the report, reviewing stats for 
March including over 50,000 sessions showing progress with SEO and improved 
Google rankings in areas such as whale watching, butterflies, elephant seals, hiking 

and various destination pages. Session duration needs to continue to improve. 
Arrival data improved with over 11,000 in-market; focus will be on how to use this 

data to inform the new FY media plan. Email testing is underway on day of week. 
Video engagement needs to improve. Sixteen CrowdRiff galleries were launched and 
four of five marketing teams trained. Eleven of the top 50 PR targets have been 

checked off and there were 11 feature articles in March. 
  

Action Items 
 
Local Fund Board Applications 

 
Amber Martin, Cambria board: Shirley noted that she’s excited to have a vacation rental 

representative on the board in Cambria and noted the resurgence of CCMA has created 
interest.  
 

A motion was made by Mike Hanchett and seconded by Gary Setting to approve Amber 
Martin’s seat on the board. With no further discussion the motion was approved by a voice 

vote of the Advisory Board.  
 
Local Fund and Matching Fund Applications 

 
San Simeon and Cambria Scarecrow Festival: Cambria is supporting $15,000 with 

$5,000 in matching funds and San Simeon is supporting at $4,500. Matt asked if CTB pays 
$10,000 if matching funds is approved, and CAO Cuming confirmed. Nikki asked about last 
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year’s event driving overnight visits; the report showed the event created 380 stays. Mike 
noted that the October STR report is showing improved stats. Shirley noted that the Sea 

Glass Festival hopes to create a month-long draw similar to the Scarecrows and Laila 
shared plans to expand their Sea Glass Mermaid Festival. Laila asked about matching funds 

criteria and how spill-over into other communities is tracked.  CAO Cuming noted that the 
criteria includes 1) a new event to draw out-of-area visitors  2) an existing event that will 
draw additional out-of-area visitors   3) a multi-regional event. 

 
A motion was made by Laila Kollmann and seconded by Shirley Lyon to approve $15,000 

for CTB with $5,000 matching funds. An amendment was made to the motion by Laila 
Kollmann to also approve $4,500 for SSTA. Shirley Lyon seconded. Nikki Schmidt 
confirmed $19,500 was the total amount being approved ($10,000 CTB, $5,000 matching 

from CBID and $4,500 SSTA). Mike asked if lodging owners in the impacted regions needed 
to abstain and Nikki said they do not. With no further discussion the motion was approved 

by a voice vote of the Advisory Board.  
 
Closing Comments 

Nikki said the Board of Supervisors approved Resolution of Intention for CBID renewal and 
the public hearing notice ran in New Times on April 25. The hearing will be on May 14. 

 
Future Agenda Items 

● Derek Kirk, SLO CAL Advocacy and Destination Development plan 
● SLO CAL TMD renewal presentation to CBID and LFAs 

 

Adjournment 
The meeting was adjourned at 1:59pm 



     

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
May 22, 2019, 12:00 p.m.

Apple Farm ~ Garden room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Matt Masia, Laila Kollmann, Gary Setting, Shirley Lyon
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Bram Winter, John King, Mike Hanchett 
Guests: Lori Keller

Call to Order

At 12:10 p.m. 

Public Comment

None

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, and Laila Kollmann are present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to 
approve the April 24 minutes. With no further discussion, these minutes were approved by 
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a voice vote of the Advisory Board. 
Discussion and Action items moved prior to Admin as Matt Masia needs to leave at 1:30pm. 

Discussion Items

Strategy & Topic Discussion

Lori and Cheryl reviewed the key challenges, trends, and noted that KPIs will be 
created and measured by strategy to improve effectiveness by tactic. Overarching 
themes are quality over quantity, discoverability and engagement. 

Focus on test, measure, adjust.  Key learnings were: 

Shirley Lyon commented on getting Cal Poly students input on how they travel as 
they are the future. Focus on sign of intent to travel outlining specific KPIs:

Marketing Imperatives & Initiatives were reviewed: 
#1 - Evolve marketing leadership with LFAs; 4 opportunities including evolving 
marketing leadership. CAO Cuming noted that two LFAs may transition away from 
LFA-managed sites to enhanced H1DR destination pages.

2019 | 2020 Strategic Marketing Plan draft - CAO Cuming summarized the 
progress with approved current fiscal year budget and marketing discussion. Lori 
Keller noted how initiatives are created, tested and adjusted with a commitment to 
continuous improvement. 

●

Media Optimizations lowered cost and drove higher click thru rate ●
Search Engine Marketing for the LFAs added value ●
Adding Keystone Content drove solid search ranking improvements ●
Understanding more about customer engagement and time on site launched 
strategy discussions leading us toward further website enhancements 

●

Email lead generation and communication testing made our customer 
communication more efficient and engaging 

●

Multivariant creative/campaign testing didn’t tell us as much as we thought 
it would 

●

Geofencing/Arrivals data continues to be something to watch ●

Quality of Traffic: Customized Metrics by tactic to maximize continuous 
improvement 

●

Heatmapping to measure Content Preference ●
Lead Generation focused on Downloading of maps, information, and 
content 

●

Social Engagement/Trending ●
Conversion from Impression to Arrivals using GeoLocation●
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#2 - Pursue excellence and efficiency of owned media; refine and leverage 
database, align web strategy and social strategies to drive consideration.
Shirley noted tourists’ interest in Certified Folder.

#3 - Increase consideration to visit H1 in 10 communities; partner with Visit 
SLO CAL, pursue other partnerships, and develop effective and targeted content. 
Matt asked about the involvement of LFA marketing firms and continuing to grow the 
partnership with them. Our focus will be on pursuit of earned media strategies and 
leverage paid media.

Committee Reports & Recommendations

 
Action Items

2019|2020 Strategic Marketing Plan draft budget - CAO Cuming presented the plan’s 
draft budget totaling $1,172,950. 

A motion was made by Laila Kollmann and seconded by Gary Setting to approve the 2019 | 
2020 Marketing Plan and the associated $1,172,950 budget.  
Discussion: Laila asked for Mike’s input since he was unable to attend the meeting. Matt 
noted that the CBID is now investing monies in marketing activities that are resulting in 
good progress and he is very supportive. Shirley is excited that Matt is fully supportive of 
the marketing investment. Lori noted that the board should keep in mind that the plan is 
not written in stone and there is a desire to continue to evolve. Evolved recommendations 
may be provided at a later date as opportunities present themselves. Gary said he feels the 
plan is pointed toward goals and is dynamic to current marketing trends. 
With no further discussion the motion was approved by a unanimous voice vote of the 
Advisory Board. 

B&I Grant Funding Letter - CAO Cuming presented the draft letter. Edits were discussed 
by the board and decided. 

A motion was made by Shirley Lyon and seconded by Laila Kollmann to approve with edits.  

Local Fund Board Applications

Charles Crellin, Avila Beach board - A motion was made by Laila Kollmann and 
seconded by Gary Setting to support Charles Crellin’s renewal. With no further discussion 
the motion was approved by a voice vote of the Advisory Board. 

Clare Class, Oceano/Nipomo board - A motion was made by Laila Kollmann and 
seconded by Gary Setting to support Clare Class on the Oceano/Nipomo board. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

Marketing Roll-Up Report -  CAO noted that report was included within the packet. ●
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Local Fund and Matching Fund Applications

Cambria Arthritis Foundation: Laila is concerned as the website is promoting the camp 
site and lodging is focused with only Cambria Pines Lodge listed. Matt noted that Cambria is 
promoted as a community. Laila understands that the group will have time in Cambria, and 
that will be beneficial. Gary asked about standards of hotel visibility through sponsorships. 
Laila noted that they need to have lodging options and Visit Cambria on the Arthritis 
Foundation website and more “places to stay” links. 

A motion was made by Gary Setting and seconded by Laila Kollmann to approve $8,375. 
With no further discussion the motion was approved by a voice vote of the Advisory Board. 

Avila Beach Visitor TV: A motion was made by Shirley Lyon and seconded by Laila 
Kollmann to approve $7,140 for Visitor TV advertising. With no further discussion the 
motion was approved by a voice vote of the Advisory Board.

Oceano/Nipomo TJA contract: A motion was made by Laila Kollmann and seconded by 
Shirley Lyon to approve $14,400 for the TJA contract renewal. With no further discussion 
the motion was approved by a voice vote of the Advisory Board.

Oceano/Nipomo admin contract: A motion was made by Laila Kollmann and seconded 
by Gary Setting to approve the LFA admin contract extension through May 2021 for 
Stephanie Rowe at $16,560. With no further discussion the motion was approved by a voice 
vote of the Advisory Board.

CAO COLA: CAO thanked the board for their support and reviewed the feedback received. 
Laila encouraged the board to speak up and contribute. It was noted that when people are 
more engaged then the board members contribute at a greater level. 

A motion was made by Laila Kollmann and seconded by Gary Setting to approve the 2019 
COLA effective January 1, 2019. With no further discussion the motion was approved by a 
voice vote of the Advisory Board.

Note: Matt Masia had to depart.

Administrative Items (resumed)

Administrator’s Report & Partner Updates: 
CBID renewal: The protest rate was .00042% with only 2 protests; Matt attended 
the meeting.

●

SLO CAL Summit: Gary mentioned the marketing of trails and how the CBID can 
get involved. Lori noted the growth communities have observed within destination 
developed. 

●

New LFA admins: New admins were confirmed in Los Osos and Cayucos. CA ●
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Financials: CAO Cuming shared the airport economic impact stats. Shirley noted the 
county should get monies generated from airport parking. 

Closing Comments
None

Future Agenda Items

Adjournment
The meeting was adjourned at 1:49pm

Cuming noted that the new Cayucos admin has resigned so a replacement is being 
interviewed. 

Revisit Bylaws●
Derek Kirk, SLO CAL Advocacy and Destination Development plan●
SLO CAL TMD renewal presentation to CBID and LFAs●
CAO Contract renewal●
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San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
June 19, 2019, 12:00 p.m.

Apple Farm ~ Harvest room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, John King, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Mike Hanchett (excused)
Guests: Charles Crellin, ABTA

Call to Order

At 12:07 p.m. 

Public Comment

None

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, John King and Bram 
Winter are present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to  
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approve the May 22 minutes. With no further discussion, these minutes were approved by a 
voice vote of the Advisory Board; John King and Bram Winter abstained. 

Financials: CAO Cuming noted that the reconciliation statement was included within the 
board packet, and the close out of the fiscal year financials will be provided at the July 
meeting.

Administrator’s Report & Partner Updates: CAO Cuming discussed the Highway 1 wish 
list that was shared with SLO CAL and the co-op with Google for DMOs. Bram asked about 
H1DR representation and John asked about photo sharing and usage. CAO Cuming shared 
the details on the SLO CAL Miles partnership Google My Destination co-op. The board 
agreed to proceed and involve LFAs once the 10 travel guides are launched. 

Upcoming Events: July 24 and August 21 (3rd Wed) board meetings. 

Discussion Items

Strategy & Topic Discussion

Bram agrees that the CBID should try the targeted approach, and Matt noted it 
would be a good way to get LFAs to support. The board appreciated the infographic 
approach to the information. A full plan will be presented in July.

Committee Reports & Recommendations

2019|2020 Media Architecture: CAO presented the Jane’s Journey infographic and 
walked the board through the digital journey that we will lead potential visitors 
throughout the new media plan in the 2019 2020 fiscal year.  John inquired about 
the content and how it pieces together; Sensorio and the Waterpark should be 
promoted, as well as other major attractions outside of CBID. Bram asked if someone 
does visit, are they removed from the target mix. Laila asked about any red flags or 
hiccups with the program. Regarding TripAdvisor integration - Matt shared that Best 
Western is trying it at the corporate level. 

●

CBID Bylaws: The bylaws were created in 2009. They called for 5-7 members who 
must be part of lodging business. Shirley feels that maintaining lodging is key; John 
thinks it’s important to include those that contribute. Gary suggested reconsidering 
why CBID board members cannot serve on LFA board. Nikki recalls the reason being 
a desire for a broader mix of people. Shirley noted that control would be an issue and 
John said autonomy of funding sources is important. Nikki noted that there was an 
apprehension about the “mother ship taking over”. Bram commented that the board 
evolution has gained trust of LFAs and Matt added that there is a difference in roles 
between the LFAs and CBID. Nikki will look into the issues.  The board felt it was 
important to seek LFA input. John said he feels it is important to have major hotels 
involved on the board. Nikki also stated that the renewal protest of 2 equated to 
0.0004% so overall the CBID is highly supported. Bram suggested reviewing bylaw 
revisions with the LFAs for their support.

●

None●
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Action Items

A motion was made by Bram Winter and seconded by John King to approve the BID 
Bunch scopes of work for 2019 2020. With no further discussion the scopes were 
approved by a voice vote of the Advisory Board.

A motion was made by Laila Kollmann and seconded by Bram Winter to approve the 
stewardship scope for 2019 2020. With no further discussion the scope was approved 
by a voice vote of the Advisory Board

Local Fund Board Applications

Alicia Cocks & Tom Halen, Edna/Arroyo Grande Valley: A motion was made by Laila 
Kollmann and seconded by Bram Winter to approve Alicia Cock’s and Tom Halen’s seats on 
the board. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Toni LeGras, Carol Kramer & Richard Shannon, Cayucos: A motion was made by Laila 
Kollmann and seconded by Bram Winter to renew Toni LeGras, Carol Kramer & Richard 
Shannon’s seats on the board. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Local Fund and Matching Fund Applications

Avila Beach TJA marketing Contract: A motion was made by Laila Kollmann and 
seconded by John King to approve $150,100 for TJA to provide marketing services. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

2019 | 2020 BID Bunch Scopes: CAO Cuming shared Mike’s comments on lodging 
property photos. Laila asked which shots will be taken and how to address when the 
exterior changes. There was discussion about what can be done if the constituent 
doesn’t like their image. Matt agreed with Mike that this was identified by LFAs and 
All Agency meeting as one of their top 4 initiatives. Bram concurred and agreed that 
it needs to be done. Gary asked about getting through Airbnb and other platforms for 
vacation rentals. Bram inquired about the shelf life concerns. Shirley feels the 
imagery would enhance the site. Nikki asked about Google photos. Board would like 
to proceed with keeping the momentum of the BID Bunch in place.  

●

2019 | 2020 Stewardship Scope: CAO Cuming reviewed the accomplishments and 
scope for the year. Shirley asked about how locals can learn more about what CBID 
and STP do in their local communities. The board discussed how Katie can get the 
word out more effectively in her role as PR coordinator. 

●

2019 | 2020 H1DR Map / Certified Folder & CCP contracts: A motion was made 
by Bram Winter and seconded by John King to approve option B for $61,900.00. With 
no further discussion the motion was approved by a voice vote of the Advisory Board. 

●
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Avila Beach Harvest on the Coast sponsorship: A motion was made by Bram Winter 
and seconded by Shirley Lyon to approve $16,000 for the SLO Coast Wine Collective 
Harvest on the Coast sponsorship. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Cayucos Danna Coy images: Bram asked Laila and Shirley if they had any concerns. Laila 
noted that Danna is shooting events and doing a good job. A motion was made by Bram 
Winter and seconded by Gary Setting to approve $37,200 for photography and social media 
services provided by Danna Joy Images. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 

Cayucos Danielle Dubow admin services: A motion was made by Bram Winter and 
seconded by Gary Setting to approve $9,000 for two years of administrative services 
provided by Danielle Dubow. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

Los Osos SOVLE marketing contract: A motion was made by Laila Kollmann and 
seconded by John King to approve $35,000 for Solve to provide marketing services to 
LO/Baywood. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Edna/Arroyo Grande Valley SOLVE marketing contract: A motion was made by Bram 
Winter and seconded by Shirley Lyon to approve $23,360 for Solve to provide marketing 
services to EV AGV. With no further discussion the motion was approved by a voice vote of 
the Advisory Board. 

Edna/Arroyo Grande Valley SLO Wine sponsorship: A motion was made by Laila 
Kollmann and seconded by John King to approve $3,500 for the SLO Coast Wine Collective 
sponsorship. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

Closing Comments
Laila noted that there are still tickets available for Cayucos fireworks for $250. Shirley 
commented that ABC will feature an international holiday light show that will include the 
Cambria Pines Lodge show.

Future Agenda Items

Adjournment
The meeting was adjourned at 2:15pm

2019 | 2020 Media plan (July)●
Derek Kirk, SLO CAL Advocacy and Destination Development plan (August or Sept)●
SLO CAL TMD renewal presentation to CBID and LFAs (Sept)●
CAO Contract renewal (expires 12/2019)●
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San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
July 24, 2019, 12:00 p.m.

Apple Farm ~ Harvest room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: John King (Unexcused)
Guests: Ann Balboa, Katie Sturtevant, Lori Keller

Call to Order

At 12:05 p.m. 

Public Comment

None

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Mike Hanchett and Bram 
Winter are present.

Consent Agenda: A motion was made by Laila Kollmann and seconded by Shirley Lyon to 
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approve the June 19 minutes. With no further discussion, these minutes were approved by 
a voice vote of the Advisory Board; Mike Hanchett abstained. 

Financials: CAO Cuming reviewed the reconciliation statement and noted $70,000 in 
remaining media budget will be encumbered.

LFA 2019-2020 budgets: Matt asked about the Cayucos carryforward amount and Laila 
noted there is a marketing partnership moving forward. Mike noted San Simeon’s need for 
tourism infrastructure projects. Bram asked about the admin fee in Cambria and noted the 
importance of sharing the summary with LFA groups.

CBID Bylaws: County Counsel believes a person serving on both the CBID Advisory Board 
and LFA board is incompatible. Holding two public offices is not allowed through public law 
and presents a potential conflict of loyalty. Gary noted the ability for board members to sit 
on committees; he understands the opportunity for neglect. It was confirmed that the CBID 
does govern the LFA boards. Nikki noted the need to recuse. There was discussion about 
term limits within the LFA boards, but difficulty would be encountered in the smaller 
communities. Gary noted that everything done at the CBID level trickles down to the LFAs. 
There should be a focus on programs and progress that serve the best overall. 

Administrator’s Report & Partner Updates

Upcoming Events: August 21 (cancelled) and September 25 board meetings. 

Discussion Items

Strategy & Topic Discussion

Committee Reports & Recommendations

2019|2020 Media Plan: Ann Balboa of Orange 22 walked through a recap of the 
media buy from 2018 2019. She noted that there were 42M impressions, 0.54% 
click-thru rate, 225K clicks, 198K new users, 38K arrivals and 0:49 time-on-site. 
Overall social and SEM led sessions with native and email content driving time-on-
site. Mike asked about the prominent male readership from SF Gate. Ann reviewed 
the individual results from SF Gate, LA Times and TradeDesk efforts. Matt asked 
about SEM while in-market and Ann confirmed that geo-fence limits would prevent 
an ad from being delivered to consumers who are in-market. The 2019 2020 
parameters will be based on a strategy of building connections and will include 
partnerships with LA Times, SF Gate and TradeDesk, and TripAdvisor. Nikki asked 
about a local person being part of the influencers program. Ann noted the auto/car 
affinity, and Lori commented about the LA Times auto partnership for Highway 1 road 
trip co-op which would include video. Mike asked about additional monies and 
encourages Ann to have a shortlist on what might be next. Bram said a postcard 
would be best done with call-to-action.  Overall the board is excited about the plan 
and supports moving forward with the plan as presented. 

●

Marketing & STP: Katie spoke on the stewardship transition to Travel for Good. 
Bram asked about over-tourism and how we can address it through the program. The 

●
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Action Items

Local Fund Board Applications

Miguel Sandoval, San Simeon & Melissa Curry, Cayucos: A motion was made by Mike 
Hanchett and seconded by Bram Winter to approve Miguel’s renewal and Melissa’s 
appointment on the respective LFA boards. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 

Local Fund and Matching Fund Applications

Cambria Archer & Hound marketing Contract: Bram asked about LFAs doing marketing 
RFPs so costs remain competitive. CAO Cuming noted that they did discuss a need for RFP 
last year, and the CTB determined that a RFP was not needed. Mike noted that there is a 
30-day cancellation clause in the contract. Nikki will ask about a non-formal RFP process in 
current purchasing options. Mike commented that there is an opportunity cost to switch 
agencies. 

A motion was made by Laila Kollmann and seconded by Mike Hanchett to approve $610,000 
for Archer & Hound to provide two years of marketing services. There will be a confirmation 
of the number of years A&H has worked with the CTB and consideration of a future RFP to 
determine price competitiveness and other options. With no further discussion the motion 
was approved by a voice vote of the Advisory Board. 

San Simeon Cycle Central Coast partnership: Mike inquired about Cayucos and Avila 
Beach. A motion was made by Bram Winter and seconded by Shirley Lyon to approve 
$10,000 for a Cycle Central Coast partnership with Archer & Hound. With no further 
discussion the motion was approved by a voice vote of the Advisory Board. 

Future Agenda Items

board wants to consider loosening STP criteria so that more activities can be 
included. Laila asked what other considerations pushed the change. Bram and Shirley 
agreed that the “for good” wording is not effective as it emphasizes “the end.” Laila 
has a hard time understanding and believes it may need to be explained as 
stewardship. Shirley asked about a connection to voluntourism. Bram noted Big Sur’s 
issues with over-tourism. Mike noted the need to be evolving and asked if the BID 
Bunch got involved, and CAO Cuming confirmed that Katie met with Hilary and 
Jaime. Other options from Gary included Kind-Hearted Traveler, Responsible Travel, 
Caring Travel. The board asked that additional legwork be done and consider a 
simple research survey be implemented. The board was briefed on the H1 Coastal 
Discovery Trail project. A clickable map will be developed. Katie asked for the board 
to share their input and priorities.

2019 | 2020 BID Media Plan: A motion was made by Mike Hanchett and seconded 
by Gary Setting to approve the plan. With no further discussion the motion was 
approved by a voice vote of the Advisory Board.

●

Derek Kirk, SLO CAL Advocacy and Destination Development plan●
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Closing Comments
Shirley stated that the state of Oregon has outlawed single family housing to encourage 
multi-family units. 
Laila asked Bram about Eroica for Cambria. He said he will bring information to the next 
meeting.
Bram said that there are a group of people who want to close Highway 1 and use buses. 
Mike noted the history and new discussions from recent meetings. There is a new highway 
plan to limit traffic that has been discussed. The Big Sur Chamber is opposed to limiting 
traffic and is working on an alternate strategy. Mike asked who wants to be added to the 
group’s email list.

Adjournment
The meeting was adjourned at 2:36pm

SLO CAL TMD renewal presentation to CBID and LFAs●
Matt asked about the process for renewal and Nikki noted that the current 
status is petition preparation; the original due date was September 15 and 
SLO CAL requested extension to October 18. The first public meeting will be 
December 10. Will take ROI after all cities have passed ROC. Final hearing will 
be January 7. For the 10-year period ROI was 1.5%; ROI report was requested 
and provided. 

○

CAO Contract renewal (expires 12/2019)●
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San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
September 25, 2019, 12:00 p.m.

Apple Farm ~ Garden room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt (absent), CAO Cheryl Cuming
Absent: John King (unexcused)
Guests: Chuck Davison & Derek Kirk, SLO CAL

Call to Order

At 12:11 p.m. 

Matt asked to amend the agenda to add SLO CAL TMD renewal as an action item. The board 
agreed unanimously.

Public Comment  None 

Presentations

Chuck Davison provided a presentation on the TMD renewal, sharing information including 
tourism ecosystem, key accomplishments (paid media $3.3M, air service increases, H1 
Dream Drive, group sales, PR visits, market research). Matt asked about air service 
deplanement info and Chuck confirmed that the split is 48% / 52% inbound/outbound. The 
2020 inventory forecast from STR is 11.8% increase in inventory, 1.7% decrease in RevPar 
and 3.5% decrease in occupancy. Focus is on large and growing markets; targets include 8 
of top 25 MSA markets in US. The destination management strategy includes 28 
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recommendations that will be developed into a work plan. Other initiatives include 
supporting air service, regional DMO comparison and budget per hotel room, district plan, 
and hotel tax and assessment comparison with competing DMOs and local DMOs. Key 
strategies include advertising, sales support, air service, international and destination 
management. Bram asked how the organization will get involved politically. Chuck indicated 
their role is to provide advocacy, data and information. Sales support will include trade 
shows, sales missions, FAM trips, meeting and conference planners, and international reps. 
The overall international market growth will be through Visit California channels. Next steps 
are petition drive, City Council hearings, BOS hearings, and consent for renewal. As of 
9/25, 60.48% of those within the unincorporated areas have signed petitions supporting 
the renewal.

Matt said he hears support overall and there needs to be an improved connection with SLO 
CAL in each community. Chuck responded with push/pull collaboration and noted that post-
renewal there is a need to better understand the needs of each community, which will differ 
across the County. Bram asked how the value will be returned to unincorporated areas 
when the focus appears to be on wine and San Luis Obispo. Bram asked about competitor 
DMOs (like Napa) and does increased spending generate increased lodging business. Chuck 
shared that for every $1 spent there were $48 generated. The ½% increase is expected to 
create $50 million in EI. Mike shared that our combined destination assets are what makes 
the area a draw. He wants to caution against following a myopic view of us versus them. 
Gary noted that communities are interested in supporting what is best for each area. Laila 
asked about how CBID evolves its partnership with SLO CAL and Chuck noted the 
importance of programs being shared, including pricing and content. Shirley asked about 
how to get the information into communities, so they understand what the groups are and 
what they have done. Bram asked about assessing other tourism related businesses; Chuck 
noted that groups like Santa Barbara are pursuing a Wine BID. 

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Mike Hanchett and Bram 
Winter are present.  John King is absent (unexcused). 

Consent Agenda: A request was made to correct the spelling of Bram’s name. A motion 
was made by Gary Setting and seconded by Laila Kollmann to approve the July 24 minutes. 
With no further discussion, these minutes were approved by a voice vote of the Advisory 
Board. 

Financials: CAO Cuming reviewed the reconciliation statement and noted $263,994 in 
contingency. Shirley asked about the balance sheet amount for Cayucos and CAO Cuming 
noted that Cayucos has a large amount of unspent funds that became part of their 
carryforward in the July 2019 financials. CAO Cuming also shared positive progress on the 
Cayucos 1st Street Beach project. 

Administrator’s Report & Partner Updates

Upcoming Events: October 23 board meeting. 
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Discussion Items

Strategy & Topic Discussion

Committee Reports & Recommendations

 
Action Items

A motion was made by Bram Winter and seconded by Mike Hanchett to accept the 
designated rep form for Shirley Lyon. With no further discussion the motion was 

Strategic Check-In: CAO Cuming shared an overview of our strategic initiatives and 
progress made to date.  Matt asked if the CAO’s time is being properly invested or 
should focus be shifted and add involvement of others. Bram asked how LFAs can 
more directly support what the CBID is doing. Direct results from marketing are 
evident. CAO Cuming shared that 3 LFAs have evolved to use H1DR destination page 
as their website, saving $5,000 in Los Osos/Baywood and $1,200 in Edna/AG Valley. 
Cayucos is also now using the destination page as their website. Laila noted that the 
level of confidence is high in LFAs and things are moving forward positively. Gary 
said he feels that objectives are being met. Bram asked about giving LFAs a method 
to score the CBID and its programs. Mike noted that the board had agreed to put 
some items on the back burner until there was a strategic marketing plan and 
marketing team in place. Laila said she feels a simple scorecard is a good idea - 
include 3-5 questions and some data. Mike noted the importance of baselines and 
benchmarking against progress. Mike sees the new marketing model with the BID 
Bunch working really well. He would like to keep the focus on marketing and consider 
continuing to build relationships with BID Bunch and LFAs.  CAO Cuming will provide 
a draft Satisfaction Survey at the October meeting.

●

Event Focus Funds vs. Matching Funds: Laila noted that EFF would be requested 
from the event promoter while the Matching Funds would be requested by LFA. Bram 
asked about how much the CBID should financially support events that are multi-
regional. Mike requested a reason why each of these policies were created.  The 
Board agreed that a deeper discussion is needed and asked that this item be placed 
on the October CBID Advisory Board agenda.

●

Marketing & STP: Highway 1 Road Trip of a Lifetime new landing page was shared 
and the SF Gate microsite. Discussion was held about the names Stewardship Travel 
for Good vs. Stewardship Kind Travel. Mike said he feels it’s still ambiguous and Matt 
suggested considering a test on the website. All agreed to proceed with test of 
integrating the Stewardship Travel for Good within the site nav and the STP pages.

●

Shirley Lyon designated representative form: Shirley shared the transition of 
ownership of her business and the new owners asked her to remain on the CBID 
Advisory board. She is considering a full transition by year end so she can “travel for 
good.” Mike asked about the new owners’ interest and Shirley noted the timing is not 
right - Melissa has just joined the VAC board. Bram said he will ask around Cambria 
for possible Vacation Rental interest. 

●
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approved by a voice vote of the Advisory Board.

BID Bunch budget adjustments●



A motion was made by Mike Hanchett and seconded by Shirley Lyon to fund through 
the current contingency the budget adjustments and additional scope. With no 
further discussion the motion was approved by a voice vote of the Advisory Board.

Local Fund Board Applications   None

Local Fund and Matching Fund Applications

Cambria Eroica: Cambria supported $40,000, Cayucos at $10,000 and San Simeon at 
$10,000. Cambria asked for an additional $10,000 in funding support for CBID. Bram 
commented that it is difficult to approve funding at this level for a weekend event. Matt 
noted that the event is growing. Shirley said the international presence is important. Bram 
asked if the board should consider “paying” for all riders to cover their overnight stays. The 
1,140 projected attendees at $40,000 far exceeds the average ADR for Cambria. Bram 
asked Laila how Cayucos feels and she said they support the event. Mike questioned 
whether San Simeon created $10,000 in lodging income. Shirley noted the importance of 
return visits. 

A motion was made by Mike Hanchett and seconded by Shirley Lyon for the $60,000 
funding request (Cambria $40,000, Cayucos $10,000, San Simeon $10,000). There was 
discussion that the total amount is high for a single event. With no further discussion the 
motion was approved by Gary, Mike, Shirley, Matt and Laila. Bram voted nay. The motion 
carried.

Shirley and Laila departed the meeting at 3pm. 

Cambria Eroica Matching & Event Funds: A motion was made by Bram Winter and 
seconded by Mike Hanchett to approve $10,000; matching funds of $5,000 and event focus 
funds of $5,000 adhering to current policy of marketing to out-of-area. A friendly 
amendment to the motion was made for inclusion of CBID logo on marketing materials. 
With no further discussion the motion was approved by a voice vote of the Advisory Board. 

Cambria Film Festival: A motion was made by Mike Hanchett and seconded by Bram 
Winter to approve $4,500 for Cambria with $2,250 in matching funds and $1,500 for San 
Simeon. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

BID Bunch budget adjustments●
Media plan at $509,865: There was $9,865 added to keep Tribelist so the 
new total is $509,865. 

○

Content Curation at $30,000: Requested add of $12,000 to new annual 
total of $30,000 (up from $18,000) as Jaime is tracking at $2,500/month.

○

Social media at $28,500: Inadvertently budgeted for 9 months instead of 12 
with the TJA proposal.

○
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Cambria Art & Wine Festival: A motion was made by Bram Winter and seconded by Mike 
Hanchett to approve $5,000 for Cambria and $2,000 for San Simeon. Bram noted that the 
event feels like attendance has plateaued. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 



Cayucos marketing support: A motion was made by Bram Winter and seconded by Gary 
Setting to approve $20,000 for Danielle Dubow marketing services for Cayucos. With no 
further discussion the motion was approved by a voice vote of the Advisory Board. 

Oceano/Nipomo marketing support: A motion was made by Mike Hanchett and 
seconded by Gary Setting to approve $18,000 for TJA marketing services for Oceano | 
Nipomo. With no further discussion the motion was approved by a voice vote of the 
Advisory Board. 

SLO CAL TMD renewal: Bram mentioned that SLO CAL needs to carefully maneuver the 
politics of certain issues. Matt noted that they are evolving from a destination marketing 
organization to a destination management organization. The question posed to the board 
was ‘How can you manage if advocacy support differs from what you believe?’ 

A motion was made by Mike Hanchett and seconded by Bram Winter. With no further 
discussion the motion was approved by Gary, Mike and Bram. Matt voted nay. The motion 
carried.

Future Agenda Items

Closing Comments

Adjournment
The meeting was adjourned at 3:35pm

Cal Poly Experience Industry Management Innovation Lab●
CAO Contract renewal (expires 12/2019)●
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San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
October 23, 2019, 12:00 p.m.

Apple Farm ~ Harvest room
2015 Monterey Street

San Luis Obispo, CA  93401

DRAFT UNTIL APPROVED

SLO CBID Members Present:  
Board: Shirley Lyon, Matt Masia, Gary Setting, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: Laila Kollmann (excused), John King (unexcused)
Guests:

Call to Order

At 12:12 p.m. 

Public Comment

None. 

Presentations

None

Administrative Items

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Mike Hanchett and Bram Winter are 
present.

Consent Agenda: A motion was made by Mike Hanchett and seconded by Gary Setting to 
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approve the September 25 minutes with changes. With no further discussion, these minutes 
were approved by a voice vote of the Advisory Board. 

Financials: CAO Cuming reviewed the reconciliation statement and noted $234,229 in 
contingency. 

Administrator’s Report & Partner Updates

Upcoming Events: November and December board meetings will be combined into one 
meeting on December 4th. 

Discussion Items

Strategy & Topic Discussion

Committee Reports & Recommendations

 
Action Items

LFA Scorecard: CAO Cuming presented the draft. Mike wondered who the 
appropriate audience is and feels like marketing folks will understand it. Gary 
questioned if they are being given the right info so that they can provide thoughtful 
input. He asked if there could be a summary of results to provide the framework. 
CAO Cuming can provide an infographic/1 pager; Nikki recommends that whatever is 
done that we ensure it is transparent and easy to understand. Matt wants the detail 
behind the numbers and Gary notes that the differing sizes of the LFAs will result in 
them being focused on different interests. Shirley believes they want to know the 
information. Nikki suggested that a ‘state of the CBID’ report be provided quarterly. 
Gary suggested inviting the LFAs to the annual marketing strategy plan discussion 
where future ideas can be shared. Shirley commented that Cayucos always wants to 
know how decisions impact their LFA. Mike asked about LFA imperatives and the 
CBID’s goal of impacting each area directly. He also asked about the photo release 
and the ability to have photos used by his marketing agency. Matt noted that use of 
assets can be accomplished at a greater level with the LFAs connect to their 
constituents. The LFA satisfaction survey focused on marketing programs will be sent 
to All Agency group. Nikki suggested a summary of accomplishments and asking 
general questions to gain feedback, understand their perception of value, and how it 
helps them. CAO Cuming will work with LFA admins to achieve by February.

●

Marketing & STP: CAO Cuming reviewed the September roll-up report.●

Event Focus Funds and Matching Funds policies: CAO Cuming reviewed the 
funding history and noted that the CBID has approved $5,000 in Event Focus and 
$12,250 in Matching in the current FY. Nikki said that it should be added to Event 
Focus Funds that the LFA must support/fund in order to qualify. It was questioned 
whether an organization that requests for multiple events can have just one ask. 
Gary said he likes the idea of having funding requests from through the LFAs. Shirley 
likes the camaraderie between the CBID and Matching Funds. Mike suggested 
eliminating the Event Focus Funds policy as it is duplicative of the Matching Funds 
criteria and my eliminating the policy, it does not mean the CBID won’t consider 

●
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A motion was made by Bram Winter and seconded by Mike Hanchett to approve 
$2,500 for five Pixel phones and a 360 camera. With no further discussion the motion 
was approved by a voice vote of the Advisory Board.

Local Fund Board Applications

Local Fund and Matching Fund Applications

A motion was made by Mike Hanchett and seconded by Shirley Lyon for the $52,000 
funding request. With no further discussion the motion was approved by a voice vote 
of the Advisory Board. Bram Winter abstained.

supporting a multi-regional effort in the future. He’s not sure the Matching Funds 
maximum needs to be increased; if multiple LFAs request funds, the amount could be 
determined based on contribution. The CBID Advisory Board agreed that the Event 
Focus Funds policy is retired and that Matching Funds will be funded through the 
CBID contingnecy, and is not capped for money funded in a specific fiscal year. The 
Matching Fund cap will remain at $5,000. 

Google My Destination Pixel phones and 360 camera: CAO Cuming provided a 
handout that outlined the Pixel phone details and request for a 360 camera for us 
with the Google co-op through SLO CAL. The CBID Advisory Board expressed their 
appreciation for Miles Group creating a win-win situation based on the initial 
programs that would have cost $3,000 per LFA.

●

CrowdRiff license for new EV AGV marketing partner: CAO Cuming confirmed 
that there will be no additional license fees to add Big Red Marketing onto the UGC 
platform.

●

Los Osos renewal of Pandora Nash-Karner, Denise Robson, Alex Benson:  A 
motion was made by Mike Hanchett and seconded by Gary Setting to confirm the Los 
Osos | Baywood LFA board renewals. CAO Cuming acknowledged Steve Vinson’s 
contribution and the board thanked him for his service.

●

Cambria Christmas Market Moonstone Beach shuttles: Matt asked about 
implementing an out-of-area attendance survey that would provide a recap to gauge 
locals versus visitors. Bram stated that CPL room revenue was up $500,000 and 
wanted to allow others to gain additional business by selling tickets through hotel 
packages at all Cambria lodging properties. Hotel based and tourist-based businesses 
call all benefit from this increased level of interest in Cambria during the holiday 
season.  Bram stated that the event is profitable, and funding is needed to get the 
other hotels involved. Bram noted Leavenworth, Washington; December is now the 
high season for Cambria Pines Lodge and provides better business than July. The 
vision is to get all hotels involved and get more business. Shuttles have been running 
to Moonstone Beach Drive in the past and more are needed to service all visitors. 

●
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A motion was made by Bram Winter and seconded by Gary Setting to approve 
$5,000 each for Cambria and San Simeon, and CBID matching funds of $5,000 for a 
total sponsorship of $15,000. With no further discussion the motion was approved by 
a voice vote of the Advisory Board. 

Future Agenda Items

Closing Comments

Nikki noted that the TMD petitions were 50% + 1 so November 19 ROI to renew with first 
public meeting on December 10, final hearing on January 14 and effective date July 1, 
2020.

Nikki announced that she is retiring in January. The board commented that they are sad to 
see her go and thanked her for all of her hard work on behalf of the CBID. Her last meeting 
will be January 22,2020.

Adjournment
The meeting was adjourned at 2:16pm

Cambria & San Simeon BlendFest: Cambria and San Simeon have each approved 
$7,500 and have each requested $2,500 in matching funds ($5,000 LFA investment 
for 2 regions + $5,000 in CBID Matching Funds). Bram asked if the location had been 
confirmed and CAO Cuming said Ocean Point Ranch was under negotiation. 

●

Cayucos Sea Glass Festival: Mike noted that he sees marketing opportunity and 
that the event covers itself with increased overnight stays. A motion was made by 
Mike Hanchett and seconded by Shirley Lyon to approve $7,000. With no further 
discussion the motion was approved by a voice vote of the Advisory Board. 

●

Edna & Arroyo Grande Valley marketing contract: A motion was made by 
Shirley Lyon and seconded by Mike Hanchett to approve $24,000 for Big Red 
Marketing to provide 12 months of marketing services. With no further discussion the 
motion was approved by a voice vote of the Advisory Board. 

●

Cal Poly Experience Industry Management Innovation Lab●
CAO Contract renewal (expires 12/2019); will be placed on 12/4 agenda. CAO 
Cuming will meet with board chair to review proposed contract, CBID will discuss 
and approve on 12/4. Board of Supervisors will approve in January 2020.

●

Bram is interested in having North Coast constituents meet with Michael Young on 
how they can work more closely with Hearst Castle Foundation.

●
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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
December 4, 2019, 12:00 p.m. 

 

Apple Farm ~ Harvest room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 

 
SLO CBID Members Present:   

Board: Shirley Lyon, Matt Masia, Gary Setting, Mike Hanchett, Bram Winter, Laila Kollmann 
County Liaison: Nikki Schmidt (absent), CAO Cheryl Cuming 
Absent: John King (unexcused) 

Guests: 
 

Call to Order 
 

At 12:12 p.m.  
 
Public Comment 

 
Laila asked if there was any Highway 1 news and Mike said it is still open; it will be 

proactively closed based on the weather forecast throughout the winter. 
 
Presentations 

 
None 

 
Administrative Items 
 

Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Mike Hanchett, Laila Kollmann and Bram 
Winter are present. 
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Consent Agenda: A motion was made by Shirley Lyon and seconded by Gary Setting to 
approve the October 23 minutes with changes. With no further discussion, these minutes 

were approved by a voice vote of the Advisory Board; Laila Kollmann abstained. 
 

Financials: CAO Cuming reviewed the reconciliation statement and noted $234,230 in 
contingency.  
 

Administrator’s Report & Partner Updates 
 

Upcoming Events: Next board meetings are January 22 and February 26, 2020. 
 
Discussion Items 

 
Strategy & Topic Discussion 

 
Committee Reports & Recommendations 

● Marketing: Matt discussed possible interest of having a monthly marketing meeting. 

Laila feels it is working well and is being well tracked; she appreciates the detail of 
reporting. Shirley said she is interested in having the marketing committee be re-

activated. Laila asked when the BID Bunch meets and CAO Cuming confirmed twice a 
year. Shirley noted that the board needs to remain involved at a specific level. Matt 

reiterated his comfort level with the direction and said he is confident that it is 
heading down the right path. Mike liked when the BID Bunch members were coming 
to the meetings to discuss their disciplines in detail. Gary stated that the primary 

focus is marketing and sees benefit in involving the entire board, noting that BID 
Bunch presentations would be helpful. Gary said the planning process involvement is 

educational and suggested board members could be invited. Shirley suggested 
sharing more details through email and Matt noted the need to be cognizant of 
Brown Act rules. Mike asked if we have the need based on progress and success with 

the BID Bunch. Matt asked Mike if he feels he knows as much as he used to under 
the old structure and Mike confirmed he feels more informed now. Bram noted the 

positive impact of direct connection to each person so the level of confidence is high. 
Mike noted that there is less detailed oversight required now. Gary said CAO Cuming 
is the “leader of the band” and would like to continue having marketing be a focus 

for board discussions; he feels involvement during planning is important. It was 
confirmed that all committees are ad hoc. CAO Cuming will focus on inviting BID 

Bunch members to future meetings.  
 

Shirley asked about bi-monthly board meetings and the Advisory Board agreed to 

continue with 10-12 meetings per year. 
  

● Marketing & STP: Laila asked about the media call and what is shared. Bram asked 
about how learning occurs. CAO Cuming reviewed the monthly roll-up report and 
provided an update on the Google program. Laila asked about 360 shots on 

properties. CAO Cuming presented the evolved stewardship landing page and ads. 
The board discussed the direction of STP in general and understand that subpages 

will represent activities, tips, History & Heritage, and CDC. The board supported the 
evolved Stewardship Travel for Good page and logo for launch.  
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Action Items 

● Highway 1 CWC in Morro Bay / letter of support: CAO Cuming shared the draft 
letter with the board. A motion was made by Mike Hanchett and seconded by Laila 

Kollmann to approve the letter of support. With no further discussion the motion was 
approved by a voice vote of the Advisory Board. 
 

● CAO contract renewal: The contract will be renewed through December 2021 with 
annual COLA increase and the addition of a quarterly parking pass. A motion was 

made by Bram Winter and seconded by Gary Setting to approve the CAO contract 
extension with additions. With no further discussion the motion was approved by a 
voice vote of the Advisory Board. 

 
Local Fund Board Applications 

 
● None 

 

Local Fund and Matching Fund Applications 
 

● None 
 

Future Agenda Items 

● Cal Poly Experience Industry Management Innovation Lab 

 
Closing Comments 
 

None 
 

Adjournment 

The meeting was adjourned at 2:07pm 


