
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
August 11, 2020 

Zoom Video Conference Call 
 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Greg Pacheco at 1:03 p.m. 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall      Kylie Insco, Archer & Hound 
Jim Bahringer       Karen Cartwright, CTB Marketing Chair 
Amber Martin        Paulla Ufferheide, Scarecrow Festival 
         Mary Ann Carson, Cambria Chamber 
         Kiran Patel, Bluebird Inn  

Jill Jackson, CTB MA  
 

  
2. Consent Agenda Items          

Board Meeting Minutes – July 7, 2020 
 
George Marschall moved, and Jim Bahringer seconded to approve the meeting minutes  
of July 7, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Current Covid-19 Status         

Greg explained that this item is an opportunity to discuss the current status of COVID-19 with 
constituents and the community; and any compliance issues.  Greg said, I do not think we really 
need to go through all the statistics, I am sure we are all aware of what is going on.  There are 
currently 2200 total cases; 398 are active; and Cambria has a total of 28 cases. From my 
perspective it seems like all the businesses and community members are doing their best to 
comply. I do not know if anyone has anything that we need to be aware of, or anything on how 
tourism has been perceived in the community over the past couple weeks, since things have been 
a little more active.   George explained and Jill agreed that other than some complaints about 
garbage left behind, the social apps have been quiet about tourists. Jessica explained that all of the 
messaging is extraordinarily strong about safe travels and people wearing masks.  George said 
that the Lodge continues to have challenges, like with breakfast.  Trip Advisor has not been kind 
about it. July and August were better than expected.  George said he is nervous about the fall 
because of the lack of group bookings.   The Christmas Market decision will be made by the 31st.  
Amber shared that they have seen a huge uptick in their month-long stays.  Most are booked 
through November.  I think people are coming to a less densely populated area, hunkering down, 
working from home for a month. I think they feel really safe doing that.  Typically, we see a huge 
drop-off after August but that is not trending this year.  George said,  one other big thing I noticed 
are booking windows have become extremely short, so I am not as nervous going into September. 
Greg shared that the big area we are missing out on is international travel.  Cheryl confirmed that 
Hearst Castle is closed indefinitely.  
 



3.2 Selection of New Board Member       
Greg reported that the CTB finally got another applicant, and we are all familiar with Karen. It was 
not long ago she had to the resign.  Greg confirmed with Cheryl that Karen is eligible.  One third of 
the board (currently one member) does not need to be a constituent or constituent representative.  
Jill confirmed that the bylaws state that it is up to the board to decide.  Cheryl said that she will 
provide Karen’s recommendation to the CBID board for approval at the August meeting.  
 
Jim Bahringer motioned, and  George Marschall seconded to recommend that the Board of 
Supervisors appoint Karen Cartwright to fill the vacant board seat on the Cambria Tourism 
Board.  Motion carried unanimously. 
 

3.3 Eroica California Update         
Greg stated that the next thing on the agenda, as everyone may or may not be aware, Eroica 
cancelled the September event.  I do not think they rescheduled anything at this point for 2021, but 
there is probably the bigger question about the funding that we have provided to them already.  
Cheryl said, let me share what I know, and Jessica may have some additional information.  I have 
not only talked to Kaori several times, but I have also talked to Amadeo.  He did provide something 
in writing which I know I shared with Jill .  The event will be rescheduled to September of 2021 and 
they will not be seeking funding for that event.  What they have asked is to utilize the funding that 
they have received from Cambria, San Simeon, Cayucos, and the CBID matching funds and apply 
it to the 2021 event. They spent the current funding that you have all provided on the event for April 
because it was cancelled so shortly before it happened.  I know Jessica has been working with 
them on a virtual event which she can talk about.   If you want to pursue them to get your money 
back, then I would need to get County Council involved.  
 
Jessica explained that they have been working with Kaori and Amadeo and have had multiple 
Zoom conferences.  We have an option that we presented to the marketing committee today of 
creating a virtual event.  The event span would be pretty wide, we are thinking it would be 
September and October, so basically two months long.  People can come to the community and 
ride the routes.  Eroica has given us their list and they have also offered to continue to help us 
promote this virtual event to all the folks that have already been interested.  We would invite them 
into the community again.  Some of the funds that they have already spent among other things is 
creating the finisher medallions and the posters. We would be able to gift those to people who 
participate in and finish the virtual event.   It brings people into the community to ride those routes 
and as you know, those routes are fairly long, so it likely would entice an overnight stay.  We 
thought it was an easy way to sort of pivot and to continue to engage with these folks who already 
are fans of Eroica and hopefully get people into the community.  Greg asked if anyone else had 
anything they wanted to add or any questions.  No one did.  Greg concluded, I guess we will see 
what happens with the virtual event, and next year.   Cheryl agreed that most everything is 
approached that way currently; we just have to wait and see. 

 
4. Information Items/Presentations       

4.1 Marketing Committee Report        
Jessica Blanchfield shared the marketing committee report.   I will go through this quickly just to 
kind of give you guys an overview of what is going on. Here are some sample posts for Visit 
Cambria that we are doing, as you can see there is a lot of masked people. This one is actually a 
testimonial from a visitor who came into town. All of our content is really focused around safe travel 
and people wearing masks and just traveling responsibly.  National Geographic and Subaru 
recently came out with a commercial that highlights the entire coastline of the Central Coast, 
Cambria obviously being a key part of that.   It is great content that we are sharing on our social 
properties, nice credibility of two big name brands.  We're having some great success with 
Instagram as a whole I know last month we talked about that app link feature that we created which 
is like a little mini website within our Instagram that continues to feed a lot of referrals to our 
website.   We are having good success with our blogs and our Instagram stories.  Because our 
Instagram followers are over the 10,000 threshold, actually over 15,000 now, it allows us to unlock 



additional features such as the swipe up tool so this immediately if people watch our stories can 
swipe up and it will immediately allow them to link over to our website and our Instagram stories.  In 
the month of July we garnered 672 website clicks alone, so just kind of a nice little feature I wanted 
to share with you. Pinterest posts continue to get great engagement.   These are examples of 
some top posts, which garnered over 1,000 new people liking our page. Everything has been 
transitioned into our new current campaign safe travels.  At the bottom I have provided some 
ongoing metrics of website traffic, this is users not page views, but actual people coming to our 
site. As you can see February was an average month and then of course Covid hit so things 
started to dip, but you can start to see that the numbers in July are starting to come back strong.  
We had 21,500 people coming to our sites and I think that is a really good indication of the type of 
traffic we are getting to the website.  We kicked back in with our budget and going after influencers 
and media folks, so with that we have updated our media page.  This is the page that we send any 
potential interested travel writers or influencers to. There are three new crowd riff galleries too.  We 
have worked through a booking engine widget specific to the Cambria Chamber so that is with 
MaryAnn and her team. Last month we talked about the SATW and the board gave us permission 
to move forward with conversations about Cambria hosting them for their annual meeting.  The 
2021 event location is already established as the one they were moving forward with pre-Covid.  
There is not going to be an opportunity to host one of these meetings probably until 2022.  So, 
while those conversations are going to continue, we found another opportunity to move forward 
with.  Media visits give us a little bit more leeway and an opportunity to pick the type of travel 
writers that we bring into our community.    

 
4.2 CBID Update 

Local Update – July 2020 
The report was provided to the board but not discussed at the meeting. 
 

4.3 CBID Presentation           
CBID CAO Cheryl Cuming reported a few highlights on the August summary. The Phoenix recovery 
plan continues to do really well. I would say we typically average about 1,500 people to the website 
on a daily basis right now we're getting over 4,000 people to the website on a daily basis, out of those 
127 thousand sessions that we saw in the month of July, 118 thousand of those folks were new 
users. We look at the core group of folks to see what their activity is, as far as watching pages. We 
had about 25,000 folks that either submitted their email or visited the site for more than a minute. 
That created 4,000 direct visits to lodging property profiles.  The mix we have right now with the San 
Francisco Chronicle, SF Gate, LA Times, and Trip Adviser is great for us. Based on probably part of 
March, April, May, and June we did fall short, almost 10% down. Google is loving our content and 
we are continuing to deliver.   Just yesterday we launched a new scenic drives page that includes all 
of our destinations and then specific drives within communities and we shared our loop Maps in that 
piece as well.  We have also just recently released a 3-minute version and several 30 second 
versions of scenic drives along Hwy 1.  We just launched the hashtag “stay safe” that includes 
Cambria’s safe travels program. Katie is doing a great job with the Coastal Discovery Trail; it is really 
resonating with PR folks.  Visit California featured the coastal discovery trail in their “What's New” 
email which goes out to several million Californians.  I encourage you to utilize all the assets we are 
creating.  
 

4.4   Cambria Chamber of Commerce 
Mary Ann said, first of all we want to thank you all for generously funding the Chamber and the 
Visitor Center for three months when we were uncertain where we would find those funds.  It is 
hugely appreciated by the chamber board and the staff; and the businesses; and the community.  
Our marketing committee is continuing to wrestle with the questions surrounding holding events 
and the planning of those events.  We are hoping to have some type of event in January, probably 
online, followed by a car show, hopefully next April.  We are thinking about having the Art and Wine 
Festival in May as an outdoor activity.  We already signed up a year and a half ago for a trip to 
Ireland which would leave in October of 2021.  The trips help fund the Chamber, so we hope it 
works out. We are keeping busy in the office with Facebook and the promotions, the volunteers 



returned July 1st for exactly 2 weeks until they closed offices again. Nancy and I are there five days 
a week, so we are answering phones and if people knock on the door or call from the door we go 
outside and help them out.  Between the two of us we have helped well over 1,000 people in the 
last couple of months. Mel McCullough and I both worked on getting the permitting for the 
restaurants that needed outdoor seating after inside dining was reclosed.  We were able to get 
them up and running in just two days, because of Mel’s connections with the County.  Once a 
month we have general membership meetings.   A different board member hosts the meeting each 
month and that is always the last Thursday of every month at 9:00 AM on Zoom.  We created a 
friendly type mask sign and we put them on yard signs throughout the East and West Village.  We 
also sent the graphic to members to print.  It says. “Be kind wear your mask”.  We thought a unified 
graphic throughout the town would help remind people, and we have had a very positive response 
from both our businesses and the locals on that.   Cheryl said that Mary Ann should get pictures of 
the kind wear a facemask signage with masked visitors.  We need those kinds of pictures.  

 
4.5   Budget Summation          

The final budget report for last fiscal year and the current fiscal year budget report were provided to 
the board but not discussed at the meeting. 

 
4.6 Committee Meeting Minutes 
 Marketing Committee Meeting Minutes – July 7, 2020 

The minutes were provided to the board but not discussed at the meeting. 
          

5. Public Comment 
Paulla gave an update on the Scarecrow Festival, we had our board meeting on Monday and finalized 
our plan to put it together this year.  Our idea is to do four different walks in Cambria as well as a walk 
in San Simeon.  The idea is to group the scarecrows in areas that are off the sidewalks. Hopefully, it 
will help with social distancing too.   We are thinking one will be the village fair, another one is going to 
be about sea life with a sea theme,  another will be all about fantasy and fairies.  We are going to do a 
day of the dead Fiesta.  In San Simeon we are going to do “Vote for the zombie”, it is going to be all 
about a vote theme since we will be so close to election time.  Bruce Gibson and the Health 
Department both gave us green lights on our proposals. There will be lots of signage too.   Two huge 
signs that will talk about where the walks are and about coming back in 2021 and see us when we 
really can put the festival on.   Jessica said that they had planned to build this out within our Visit 
Cambria app and now that you have broken it down into these four, possibly five walks with San 
Simeon, I think it is extremely doable.  It would guide them via GPS to each of those blocks and all of 
the scarecrows.  Paulla said that the walk designs should be complete by the end of the month. 
 
Jim shared an update on the Lions Club, as you know Pinedorado has been canceled. But they will  
have a drive through food distribution of hot dogs and potato chips, something that you can hand 
through the door of a car.   We will have some vehicles, a classic car,  an American Legion car, 
maybe a vehicle that will have a sign on it that represents the things that the Lions do in town. It is not 
a replacement for Pinedorado, but it is something to celebrate.  It will be noon on Saturday of Labor 
Day weekend.   
        

6. Future Agenda Items/New Business 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 2:12 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant         


	Jill Jackson

