
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
July 7, 2020 

Zoom Video Conference Call 
 
 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Greg Pacheco at 1:02 p.m. 
 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall      Amanda Casalegno, Arthritis Fdtn 
Jim Bahringer       Shannon Cox, Arthritis Fdtn 
Amber Martin        Paulla Ufferheide, Scarecrow Fest 
         Mary Ann Carson,Cambria Chamber 
         Karen Cartwright, Marketing Chair 
         Jill Jackson, CTB MA  
 

 
 

2. Consent Agenda Items          
Board Meeting Minutes – June 9, 2020 
 
George Marschall moved, and Jim Bahringer seconded to approve the meeting minutes  
of June 9, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Arthritis Foundation’s Bike Tour Event Funding Application 

Greg explained that the Arthritis Foundation submitted an application at the last meeting for 
their 20th annual California Coast Bike Tour event.  The application was tabled pending 
feedback on a matching fund application to the CBID.   They denied the matching fund 
application and the events chair had recommended that we do not approve it, so we were 
just trying to look for ways to help them out, given the current state of uncertainty of our 
financial situation.  Cheryl said that the CBID did discuss it at length at the last meeting and 
those minutes are available and she can share them so you can see the details.  Some of the 
conversation was around the limited ability to increase attendees and the value of the room 
nights compared to the funding level. 
 
The board unanimously agreed against funding the event this year and invited the 
Arthritis Foundation to apply again next year.   
 



 
3.2   August Meeting         

Board members agreed to meet Tuesday, August 11, at 1:00 p.m.   
 

4. Information Items/Presentations       
4.1 Marketing Committee Report        

Jessica Blanchfield reported to the board, I have a short presentation for you that includes 
everything we have been working on, and then there was an opportunity brought to us in the 
committee meeting earlier today.  I will go through the presentation quickly and then we can 
talk through that opportunity.   Jessica shared her screen: I will walk you through this, I want 
to show you some of the updated content that we have been putting together and obviously 
has gone line since everything is open back up.  We will start with Visit Cambria, especially 
on the social front, these are the sorts of content that we have been putting out. We have 
also been running a campaign to vote for Cambria as one of the best coastal towns in 
America. It links back to our blogs, again just reminding people that we are open and giving 
them a lot of opportunities and activities to do while they are here in Cambria .  This is an 
example of some of the things that we have created on Pinterest.   Pinterest by the way is 
going gangbusters for us so these are just examples of three of the top posts that we have 
done these went live on the 19th.  All of this is fresh content that we have developed.   The 
first post, pin here hiking trails in Cambria received over 1000 impressions and these are all 
organic.  Just to give you guys perspective typically a pin on Pinterest that's organic like this 
would yield somewhere around 2 to 300 within a month and again this one garnered over 
1000 in roughly 10 days so we're starting to see a lot of folks on Pinterest doing searches for 
travel.  This is a plugin that we just added to Instagram, so for those of you who are not on 
Instagram, it doesn't allow us to include links within our posts, the same way Instagram works 
so typically the verbiage goes something like “to see your information visit the link in our bio” 
however included with this new plugin, if you go to the Instagram page, which this is a 
screenshot just as an example and you click the link in our bio it actually opens up a semi 
website.  We have a slider as you can see, this has been taken down now, but this was for 
the best coastal towns, it actually clicked out to the place where people voted.  This one has 
a click through to our booking engine, this one clicks to our state travel guide, and so on and 
so on. We installed this on the 16th of June and already it was our #8 source for referral 
traffic, based on just this link alone.  People spent over a minute on the site from this 
Instagram link which is fantastic.  The plugin will be used for all of the additional promotions 
moving forward, but again everything is sort of geared towards this state travels campaign 
that we are running now.  I wanted to share, there was $2000 that you allotted for advertising 
for mid-month to the end of June that let us send out an eblast which I'll show you here in a 
minute and then the rest of those funds went towards this Facebook Instagram ad.   It is 
actually a video ad, it scrolled images of beautiful beach shots.  It ran from the 22nd through 
the 30th, it garnered over 88 thousand impressions, reached over 19,000 people, and 
received 482 clicks to our website .  It got 140 shares, 74 comments, and 1200 likes. These 
are the types of posts that we did for Cycle Central Coast, also leveraging the best coastal 
towns in America contest and promoting safe travel. There is a lot of content out there from 
third parties talking about cycling. If you have not seen the website, everything has been 
changed over now, it is now bright and airy, and everything is promoting safe travels.   The 
eblast went out the first week that we were open and had a 23% open rate and a little over 
21% click through rate, which is this great.  This link is to a couple of our pieces of content for 
safe travel guides and also safe and socially distant activities.   This is a screenshot of the 
home page of the website  we added the banner up at the top on the 18th when the state 
mandate came down and of course we've incorporated that messaging into all of our blog 
content as well and making sure that people know that they need to wear face coverings.  I  



 
also wanted to give you a snapshot on the web traffic, February numbers down here this is 
pretty much where we are in terms of normal month, 26 almost 27,000 visitors to our website; 
obviously March is when we started closing down in the middle of the month and it dipped 
down to 17,000; in April we really dipped low into the 8800 range.  May started coming back 
at 10,900 and June we started seeing it kick back up to 13,600.  Hopefully, these numbers 
will continue to rise, most of our web traffic is new people.  This is the list of blog content that 
we wrote, developed, and put out the moment we were open.  The safe travel guide that 
gives people all the information to all of those top questions that we saw people commenting 
on and asking about on social media. It includes socially distance activities, a packing list,  
which is anywhere from Clorox bleach wipes, your mask; things like take out trios, that's a fun 
one, where we paired a takeout food item from our local restaurant with wine from the local 
winery and an activity in outdoor activity or something that people could do to where they 
could still feel safe; places to see from within their car,  fun for free,  and Paws in Cambria. 
We have a Google my map that we've actually custom built for each itinerary and each blog 
so each point of interest or a restaurant or winery that is within that blog you can find on the 
map.  We also recently added Avila Beach as a new partner for Cycle Central Coast.   
Jessica encouraged board members to check out the new resources page on the Visit 
Cambria website. 

 
4.2 CBID Update           

Local Update – June 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.3 CBID Presentation           

CBID CAO Cheryl Cuming reported that she could explain the marketing opportunity offered 
to the board.  It is actually called the Society of American Travel Writers and it is an organization 
that Hillary has been a member of for years.  It has 1400 members and each one is vetted, so 
that it may represent as having affiliations with top tier journalists. The opportunity came to us 
from Hillary, H1DR potentially hosting what is called the freelance council that is up to 50 
freelance travel writer journalists that would come to Cambria and the North Coast at some 
point in 2021. Based on the requirements that this organization has where restaurant needs to 
be connected to the property there needs to be several meeting rooms and such, we spoke  to 
Bram Winter and his marketing person. He expressed interest in potentially being the host 
hotel. So, then I had a conversation with Jessica and Jill and also discussed the opportunity 
today with the marketing committee.  They then agreed to bring it forward to you.  We are 
looking to see if you would be interested in pursuing this.  It is really two-fold, based on the 
time that currently is within the Archer and Hound budget for PR, we would pursue submitting 
this proposal on behalf of Cambria in partnership with San Simeon, who is currently being 
managed by Sol Terra, who also manages Paso Robles.  One of the things that the Society of 
American Travel Writers expressed is that they will want to have a representation of several 
communities.   Jessica expressed her support for the idea.  She said that it targets the domestic 
West Coast drive markets we need to reach, especially now.  And all of the writers are vetted. 
Cheryl said there would need to be more legwork to get the details and refine the possible 
hours and costs needed.   The board members unanimously agreed to pursuing additional 
information and investing Archer & Hound time to investigate the SATW opportunity.  Cheryl 
said, I appreciate you all being interested.  
 
 
 
 



 
Cheryl gave a quick CBID update, Cambria has seen a substantial uptick in sessions on our 
website, almost 45,000 in the month of June, dramatically more than it was a year ago.  So, 
our marketing, coming into recovery, is really performing well for us, all the way around. I 
mentioned last time Hwy 1 Discovery Route Beaches is on top on Google right now and we 
have added hiking to that too.  We have been spending a lot of time in the last 30 days 
developing out our content calendar for the year. I have summarized it here.  All Agency folks 
are aware of what we are pursuing.  We will be creating not only written content but also video 
and photo content.  I have been hearing from many of our constituents that business is vastly 
improved. I realize there is some challenges with a lot of people coming in, but we will continue 
our efforts on our recovery plan.  We showed a 36% year over year increase in web traffic for 
the first 2 weeks of the month, and folks are spending time with our content, and going to our 
lodging pages. We continue to be if not the only one, one of the few folks, that are actually 
doing paid advertising right now, many folks are just doing organic. We are going to continue 
to invest and drive interest to your communities.  
 

4.4   Cambria Chamber of Commerce  
Mary Ann Carson said that it had been a while since she was able to attend a meeting and 
give an update.  She reported, we had to cancel all of our events of course, and travel events 
were going to bring in a ton of money this year, we had 1413 people going to Greece.  Two 
days before they were supposed to leave the travel ban was announced,  so that was bad 
news.  We are hoping we can have a mixer in August outdoors, because it was slated to be 
at the ocean point ranch, and they have lots of room.  Zagster as you know closed down and 
is in dissolution. The Chamber pipes broke, and we had to have some plumbing done during 
the very first days of the shutdown.  We are going ahead and sending out dues to everybody 
with a nice note that says we understand the situation that businesses find themselves in and 
call us if you need to work with us.  There was a little bit of vandalism at the elephant seal 
office and the Sow’s Ear was broken into. We have been working on our social media 
marketing on Facebook, the newsletter, and the website.   Locals have complained about 
tourists not wearing masks, so we have tried to help remind them.  We are talking about a car 
show in October. We are trying to have the art and wine festival during the end of January.  It 
will be a totally different experience, but I think we can do something with that. The next trip 
was supposed to leave in March, it was to Tuscany, Italy, so we just canceled it. The next is 
in the fall of 2021 to Ireland. They reopened the visitor center on May 27th and the volunteers 
are all back in. They talked to over 700 folks in June, so people are coming in and calling.  

 
4.5    Budget Summation          

The monthly budget report was provided to the board but not discussed at the meeting. 
         

5. Public Comment 
Paulla Ufferheide said that she just wanted to let everyone know that they have been working, 
trying to figure out how to deal with all of the stuff going on with the festival coming up.  We did 
revamp our whole website, so I encourage you to look at it.  Jessica and I are going to work on 
Maps for the scarecrows.  We did place two ads in Travel 101 and they gave us a full page in 
the summer magazine for the price of 1/2 page; and a page in the fall so we will have some 
advertising coming out.   We also have been offered a $5000 sponsorship from America 
General Media which we will definitely take advantage of when we get a little bit closer to the 
festival. It may not be able to be as robust as we have done before but there will be scarecrows 
on the streets of Cambria.  Doctor Crow people are working at home.  It is a socially safe 
distancing type of festival. Jessica said that it will definitely fold in nicely with the current 
campaign #Safe Travels.  



        
6. Future Agenda Items/New Business 

Board Membership Applications 
 
SATW Opportunity 
 
Scarecrow Festival Update 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 2:05 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant 
 
 

 
 
 


	Jill Jackson

