
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
July 28, 2020 – Virtual Meeting 

 

Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Alex Benson, Baywood Inn   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Christina Grimm, Chamber 
         Alissa Maddren CCSPA 
              
Absent: Katie Lee, Back Bay Inn (excused), Denise Robson, Vacation Rental Owner (excused)    
               

 
1. Call to Order: By Chair Jamie Wallace at 9:03 a.m. 
2. Public Comment:  

a. Katie’s dad is injured, and Denise is understaffed. Jamie will talk to both. 
b. Jamie opened by saying that we are in the heart of the summer and that there is a duality in tourism 

right now. We have to be careful about Covid-19 with record numbers of travelers coming to our 
town. People want to get away to peaceful, open and safe places. Cheryl mentioned that coastal 
properties are doing well, but Paso is at only 50% and there is no mid-state fair this year. 

3. Consent Items  
a. Approval of 6/23/20  Minutes: Alex motioned to accept the minutes, Pandora seconded the motion, 

motion carried. 
4. Presentation: none 
5. CBID Update 

a. The CBID is continuing its support of the Bid Bunch members. There will be new LFA imperatives 
this fiscal year and new assets. Although we are having a better than expected summer, she 
anticipates a slow winter. There will be new videos on scenic drives, ag tourism, fishing and tide 
pools. Alissa said that people have been harassing wildlife and taking creatures out of the tide 
pools. There’s been a change in the demographics of tourism and there is anxiety both from the 
tourists and the business owners. 

6. Financials: VLOB is down 50%, much better than the expected 85% decrease. 
7. Committee Reports  

a. CCSPA: The stores are closed and parking for state parks is also closed, except for MDO which shares 
a private road that has to stay open. There’s been no news on when the parks will reopen. The MDO 
campground is open to local residents. Docents are at high risk, so staffing is going to be a problem. 
However, they are going to have a merchandise booth outside of the Spooner House. 

b. Stewardship Travel for Good: Coastal Discovery Trail has launched, featuring solo travel, family travel 
and dog-friendly travel and an interactive map. 

c. Beautification and Outreach:  Got the grant for the median strip, but Pandora is concerned about 
having a big group of volunteers. They have a year to complete the project and will be reaching out 
to the community for volunteers, possibly in early November. Cheryl shared that there will be no 
Infrastructure and Beautification next year. 

d. Events: No report. 
e. Marketing Update:  

i. The postcards have been printed and delivered.  



ii. The focus is on Open and Safe messaging and hashtag for all businesses to use and share are 
#StaySafe and #SafeTravels. We have pinned a safe travel memo to the top of our Facebook 
page. There has been pushback from the community on promoting tourism. 

f. Vacation Rental Update: The Planning Commission supported all 9 recommendations from LOCAC. 
The BOS meets in October, and Derek from SLOCAL is getting a letter together. 

g. Chamber Liaison:  Dawn, the executive director, has resigned and the President elect has stepped 
down. The Chamber is taking this opportunity to deliver membership benefits online. The chamber 
will be shrinking but will still be advocating for local businesses. Although they still get calls to the 
visitor’s center, it is existing in stagnation and Christina wanted to know if we were open to 
partnering with the chamber to provide physical materials to the community, especially those who 
don’t like to Google. The space can be retail and informational. The Chamber would staff the space 
and we can design it – it will benefit the tourist community and the local community. VLOB would 
take over the content of the visitor’s center and share some of the cost. Jamie asked that the 
marketing committee meet with Christina to discuss details. 

8. Action Items 
a. Discuss adding “Valley” into our name. The board discussed including activities on LOVR as part of 

our marketing efforts to draw more people to them and into Los Osos | Baywood. Alex motioned to 
promote and message Los Osos Valley but not change our name. Pandora seconded; motion carried. 

9. Future Action Items 
a. Partnership with Chamber to bring more people to the visitor center 
b. Treasure hunt  

10. Closing Comments:  
a. Thank you and stay safe, everyone 

11. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, August 25, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Virtual Meeting 

12. Adjournment  
                             Meeting adjourned at 10:29 a.m.   


