
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
August 25, 2020 – Virtual Meeting 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Alex Benson, Baywood Inn   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Christina Grimm, Chamber 
         Alissa Maddren CCSPA 
              
Absent: Katie Lee, Back Bay Inn (excused), Denise Robson, Vacation Rental Owner (excused)    
               

 
1. Call to Order: By Chair Jamie Wallace at 9:05 a.m. 
2. Public Comment:  

a. A lot has changed this year and there was an uprising among the LOB community against us 
promoting tourism. 

3. Consent Items  
a. Approval of 7/28/20  Minutes: Pandora motioned to accept the minutes, Alex seconded the motion, 

motion carried. 
4. Presentation: none 
5. CBID Update 

a. There were 130k visitors to the site in the last 30 days, about 4k per day. The recovery plan is 
working, and people are spending 4-5 minutes on the website. In this period there were 2000 
visitors to the Los Osos | Baywood page and 1800 of them navigated to the lodging page. Beaches 
are popular and we are promoting safe travel protocols. Vacation rentals have increased business 
with longer term stays. 

b. Jamie remarked that normally we would be promoting harvest time about now, but forecasting can 
be unpredictable. Many places are booked through November. Wineries like the reservation system 
and plan to keep it and are finding that people are spending more money while they are there. 

6. Financials: The TOT decline is just under 10% and our area is faring much better than others, like Paso and 
even SLO. 

7. Committee Reports  
a. CCSPA: Things have been good; the online store is doing well. Alissa said she could really use the 

postcards because they are  having a soft opening of a pop-up store in MDO with merchandise for 
sale between 10-4 near the Spooner Ranch House. They are adding a pop-up in Morro Bay and in 
Pismo as well as long as they can staff them. CCSPA has also partnered with SLO Motion Film to do 
reserved ticket film series. They are doing one at Central Coast Brew on Saturday. This will replace 
the Wild & Scenic Film Festival. They have also held successful virtual summer camps with Rangers 
and will possibly do one over the Christmas break. Jamie said he would deliver postcards and bags to 
Alissa. 

b. Stewardship Travel for Good: Coastal Discovery Trail has launched, featuring solo travel, family travel 
and dog-friendly travel and an interactive map. They are trying to figure out what the Coastal 
Discovery Celebration will look like in January. Jamie and Pandora noted that we had added safe 
travel messaging to our social channels and backed off overtly promoting travel here for now and 
have had a good response. 



c. Beautification and Outreach:  Got the grant for the median strip but grants funding has been 
removed from CAO budget. People should write letters asking them to reconsider. Pandora has two 
concerns about the median strip planting – getting 80 volunteers working safely and the growers 
aren’t growing the plants needed. Celebrate is also looking at protecting wetlands where people 
drag their kayaks at a popular beach access point. Also, the new sign is very popular. 

d. Events: Paul Irving has been hosting some virtual events. Ventura is doing drive in concerts, wish 
Sunset Drive In would be proactive. 

e. Marketing Update:  
i. Updated metrics for social media reporting show a large increase in engagement. We are 

continuing to periodically post “ephemeral content” (stories that disappear) and have 
decreased our use of images with overlay, switching to using our very best images with 
credit and branded images. 

ii. The next newsletter will send in September. 
iii. The focus is on Open and Safe messaging and hashtag for all businesses to use and share are 

#StaySafe and #SafeTravels. We have pinned a safe travel memo to the top of our Facebook 
page. There has been pushback from the community on promoting tourism. 

f. Vacation Rental Update: The BOS meeting has been moved to December. Toni LeGras has requested 
that people speak up so we can be heard over the loud voices of residents against tourism. The 
county has a master constituent list, but most without emails. Pandora requested a copy. Letter 
writing to Bruce Gibson could make a difference. You can record and submit public comments ahead 
of time. 

g. Chamber Liaison:   
i. The chamber is focusing on a job description for a new executive director to volunteer to 

rebuild the chamber until they have funding for a paid position. Although Oktoberfest has 
been cancelled, they are working on a costume contest and a drive through BBQ with 
Kiwanis. 

8. Action Items 
i. Discuss Partnership with Chamber to bring more people to the visitor center. The cost of the 

space is $850 + utilities. There is great potential for sprucing up the space and sharing it with 
the chamber, which will provide staffing. Pandora suggested that Celebrate Los Osos could 
help make it look less non-descript. They get about 15 visitors a month, mostly drive by’s. 
The goal would be to bring in 150 people per month. Christina feels that the visitors center 
serves a purpose in the community, especially for people who don’t like to use Google on 
their phone to find everything. They still answer calls and provide maps. The chamber is 
looking for a partner to make the Visitors Center more vibrant and used. Alex would want 
our website on the sign. VLOB can’t afford a 50/50 split, but Christina will prepare a proposal 
with various cost-sharing options to discuss at the next meeting. The goal is to make the 
chamber MORE than it is now. 

9. Future Action Items 
a. Discuss Partnership with Chamber to bring more people to the visitor center.  
b. Treasure hunt  

10. Closing Comments:  
a. Thank you and stay safe, everyone 

11. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, October 27, 2020      
Time: 9:00 a.m. – 11:00 a.m. 
Virtual Meeting 

12. Adjournment  
                             Meeting adjourned at 10:47 a.m.   


