
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
September 8, 2020 

Zoom Video Conference Call 
 
 
 
 

1. Call to Order            
The meeting was called to order by Board Chair Greg Pacheco at 1:03 p.m. 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
George Marschall      Mary Ann Carson, Cambria Chamber 
Jim Bahringer       Dennis Frahmann, Scarecrow Festival 
Amber Martin        Paulla Ufferheide, Scarecrow Festival 
         Jill Jackson, CTB MA 
           

 
 

2. Consent Agenda Items            
Board Meeting Minutes – August 11, 2020 
 
Jim Bahringer moved, and George Marschall seconded to approve the meeting minutes  
of August 11, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Beautify Cambria TRPR Enhancement Application     

Greg explained that Jim has an application from Beautify Cambria.  Jill explained that they have 
submitted a funding application to pay for the beautification and enhancement of the TRPRs.  The 
total is $3,474.07.  Jim said that Beautify would like to rehab the trippers. They are going to re-stain 
them and fix them up. Cheryl explained that the TRPRs were installed six years ago, if they need to 
be re-stained it appears that they are beautiful, but they also are not durable.  It sounds like this is 
going to be a reoccurring expense.  As you know the CBID will not fund maintenance, so this does 
not qualify. We do sponsor two TRPRs annually.  Cheryl suggested they reapply for those two only 
and request costs from the other 22 sponsors. Jim agreed to have Beautify reapply as suggested. 

 
3.2 Current Covid-19 Status         

Greg reported that there are 32 cases positive cases of Covid-19 in Cambria and the governor has 
changed guidelines to move on to the next phase in recovery.  I think it is 14 days of under 20 
positive cases in the County, or 21 days. Greg said that he wanted to get everyone's opinion on 
what you are noticing, any backlash from the community with tourism or what we are doing as far 
as the marketing standpoint. Vacation rentals are doing really well, historically this is probably the 
best they have ever done.  Most are booked through the end of the year.  From a Visitation 
standpoint numbers are very strong.  George shared that it has been a good summer, but not like 
last year. Cheryl said that certainly is an expectation, as we got the July numbers across the CBID 
it was 20% down year over year.  Most destinations are a minimum of 50% down and many 
destinations are 80% down.   George shared that this year the booking window is very short.  The 
lodge was 9% down for revenue and the Sea Otter was 7% down, but our rate was actually up. 
Labor Day weekend was up over last year slightly. Paso is reporting improved business. The 



wineries like the new model where folks make appointments.  They are staying longer, joining their 
wine club, and buying more wine.   Monterrey County has had a much rougher time and properties 
are still about 50% down.  The opposite side of the spectrum is that big destinations are really 
down because folks do not want to go to LA or San Francisco.  They are reporting to be down 80 to 
90% in those cities. I think people want to get out of the Valley or away from the fires and the 
beaches are closed North and South of us.   We are fortunate to be in Cambria, we are one of the 
few options.  

 
4. Information Items/Presentations       

4.1 Marketing Committee Report        
Greg asked Jessica Blanchfield to give the monthly update to the board. Jessica shared her 
screen.  The marketing committee has already seen this, I will just walk you through, giving you 
guys a snapshot of some of the social posts that happened this last month. This is Visit Cambria so 
of course with the highway being closed that was an alert.  There were fun things like national dog 
day, there was a podcast – I will tell you about in a minute that featured Cambria, which was super 
fun.  It is a large podcast that I listen to.  This is just some sample posts for Cycle Central Coast, 
again the road closure effects Cycle Central Coast a little bit more. That podcast, it is called every 
little thing, it just answers different types of questions. Like why is the Sky blue to in this case what 
is sand really made of?  They actually talked about Cambria the whole podcast .   Here are some 
samples of Instagram stories.   With the number of followers that we have on Instagram it allows us 
to link directly to our website, so these are three Instagram stories that did really well this last 
month.  The last being on the Scarecrow Festival. It posted late in the month as we are beginning 
to promote the Festival.  August is actually running at $0.17 cost per result which is fantastic. Same 
thing with Cycle Central Coast this is our top post and in August we are running at about $0.47 cost 
per result.   Facebook grew by over 1,000 people last month.  Our website has everything switched 
over to safe travels.   I have been showing you that typically we trend about 25,000 folks that come 
to our site per month.  August is almost back with 24,193.  We are starting to see a comeback 
which is great. Facebook is always a top referrer for us, followed by organic direct, and then 
Google ads.  We have been working with the Cambria Chamber of Commerce to put the widget on 
their site, and that has successfully been added.  There are some color variations that we are 
working on. The constituent page has just recently been updated. It gives all of the available 
resources that we have developed for all of our constituents. If there is anything that is not on here 
that you guys would like to see on here, we can update this at any point. The goal would be that we 
update this page as often as possible that way Jill can send out links. Cycle Central Coast new 
partners are up and running on the website with their routes.  Our newsletter signups grew by a 
great amount this last month, we had 523 signups. There were ten notable PR hits.  This is an 
example of a beautiful piece about Cambria, riding Clydesdales and Linn's.   We continue to work 
on our app this last month we started including information on the Scarecrow Festival.  See the 
screenshot of what the homepage looks like on our app. For virtual Eroica, once they complete the 
route, they have the opportunity to go into the visitor center where they will get a commemorative 
poster as well as their finishers medal.   
 

4.2 CBID Update          
Local Update – September 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.3 CBID Presentation           

CBID CAO Cheryl Cuming updated the board, she said she would pull up the most recent report to 
share on her screen.  Web traffic continues to be really strong although not as strong as last 
month.   If you add last month and this month together we're almost close to 200,000 sessions on 
the website in the last two days, keeping in mind that we had about 350,000 sessions on the 
website in all of last year, so marketing has really gone up and it is dramatically improved. I feel like 
we have really been able to take advantage of the marketing space that many folks did not and lots 
of good folks are finding out more about Hwy 1 Discovery Route and taking a coastal visit. That will 
continue as long as our assessment collections hold at what we've re-forecasted.  We will continue 



to invest in marketing and the CBID Advisory Board is behind that as well. These numbers are 
coming out of a tourism economic report that SLO Cal sends us. We are seeing a good, solid 
improvement from June versus July.  Overall collections show 2% down, however you can see 
major fluctuations within the regions .  We have re-forecasted from 50% down to 20% down now. 
The local fund administrators will stay updated.  The media plan was reviewed in detail with all 
agency folks.   Jessica and Jill are very familiar the Phoenix recovery plan phase two.  It has been 
approved by the CBID starting on September 15th.  It is an extension of the plan that started on 
June 12th.   Search engine marketing continues to be one of our best performers. Since the rest of 
California is on fire this seems to be the place that most people want to come in order to get away 
from all of it.  We narrowed the LFA imperatives to four, with the help of the All Agency folks .We 
want to keep momentum into January and February.   We are always targeting the California drive 
market.  Our target impressions are 30 million and I  think we are going to blow that out of the 
water.  We are growing our retargeting pools of those folks that engage with our brand at some 
point.   The Arizona Republic travel section, that Jessica shared, was a great piece of coverage. 
We have also seen coverage from Martha Stewart and Travel and Leisure in the last 30 days. We 
are one of the few destinations that are welcoming visiting journalists.  We are working on our eco-
tourism video right now.    Also, Jessica and I are going to explore this a little bit further about the 
opportunity of providing national sponsorship for the Spartan, which is a very large national event 
that was scheduled in Santa Margarita that has now been rescheduled in Paso. SLO Cal funded at 
$50,000 and that funding will roll forward into the 2021 sponsorship.  For an additional $25,000 
they can fund the national event, which would bring over 10,000 people.  The event is currently 
scheduled for April of 2021.   Cheryl confirmed that there is a member portal page on the H1DR 
website too. 

 
4.4   Cambria Chamber of Commerce       

Greg asked Mary Ann if she had an update for the board.  She reported that they are just 
continuing to try to help members by being in the office to answer all the questions that both the 
local people and the visitors have.  We get about 50 to 60 phone calls a week asking if we are 
open now.  They also ask about masks and about smoke.   We have decided to have the car show 
on April 17 if everything works out.  It will be a small gathering than prior. The payroll protection 
program that people borrowed from has not let people apply for forgiveness yet, and I think 
everybody is getting nervous about that.  Mary Ann explained that she would find out about Zagster 
bike and rack pick up. 

  
4.5   Budget Reports – July 2020        

  Income and Expenses 
  Prior Year Income and Expenses Comparison (new report) 
  Marketing Budget Expenditures  
  Grant Funding Detail  
The budget reports were provided to the board but not discussed at the meeting. 

 
4.6  Committee Meeting Minutes 
       Marketing Committee Meeting Minutes – August 11, 2020 

   The minutes were provided to the board but not discussed at the meeting. 
            

5. Public Comment 
George Marschall shared that there will be no Cambria Christmas market this year.  There will be 
lights and it will be for any guests that stay at the property, just like we did years ago.   That is all we 
can do per the guidelines from the County and the State right now. We have a script that is being 
developed to respond to inquiries, and it should be ready by Wednesday.  
 
Paula Ufferheide gave a Scarecrow Festival update: we are proceeding with our socially distance safe 
version of the Festival.  It will be a modified display in five primary locations, and it will be set up to 
encourage social distancing and wearing a mask .  It will largely be in five off the street locations and 
we did provide all of our plans to Bruce Gibson and the counties local office to review. They have 



been deemed  as appropriate and in line with the county's rules.  We will be doing a survey online and 
encouraging people to vote which of the five displays was the best to try to gather information about 
what kinds of visitors it brought to the area.  The Festival board has been terrific, and people have 
come from far and wide to volunteer and assist with the scarecrows.  It may be the only event still 
taking place in 2020.  Greg thanked Dennis and Paulla. 
     

6. Future Agenda Items/New Business 
Virtual Eroica Event 
 
Spartan National Event 
 
Chamber Website Widget 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 2:00 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant         


	Jill Jackson

