
 

 

Draft Until Approved 

SLO Wine Lodging Alliance 
Board Meeting Minutes 

 
October 10, 2020 -  Zoom Video Conference Call 

 
Board Members Present:    CBID: 
Lizzy Thompson     Cheryl Cuming (CAO)  
Alicia Cocks 

Jena Wilson       Others Present: 
Elise Carraway     Landy Fike, Admin 
Tom Halen      Jessica Bohon, Big Red Marketing 

 Leigh Woolpert     Dominique Lau, Big Red Marketing 

Laura Jeffrey      Amanda Diefenderfer, Big Red Marketing 
        

______________________________________________________________________ 

1.  Call to Order: by Co-Chair Lizzy Thompson at 3:35 pm.   

 

2.  Public Comment: none  
  

3.  Discussion / Action Items: 
Thompson asked for a brief overview of the 2020/2021 proposal from Big Red  
Marketing.  Bohon reviewed the strategies noting that it is similar to last year’s but 
pulling back on email marketing after data showed that longer pauses between emails  
showed a higher open rate.  Focus on social media, shows the best return.  Flexible on  
ad buys and administration costs are a bit lower as it’s year two and systems are in  
place.   
Halen asked if correct that the cost for purchasing ads and mailchimp are the ad buy 
hard costs?  
Bohon confirmed and added that social media costs are the posts, optimization and  
creation.  Digital marketing is changing audience targets and keeping ads up-to-date  
and Instagram stories - the creative side of ad buy. 
Jeffrey asked why is there so much flux each month in the ad buys.  
Diefenderfer - It is strategic to adjust ad buys to target slow months.  Being in front of  
the audience when when booking, not when visiting.   
Halen - Even though heavier travel in summer, wouldn’t “discovery” be important in 
summer because people do not know us? 
Diefenderfer - Grow on awareness rather than fabrication 
 
(Big Red Marketing left meeting) 
 
Thompson - love what they’ve done for us - a good fit. 
Woolpert - worried about carryover on budget but BRM really does the majority of work 
in promoting us.  Easy to work with and flexible.  Wonders if the contract can line up 
with our fiscal year.  Cuming felt that wouldn’t be a problem. 
Cocks - doing a really good job for us. 
Jeffrey - are we still a SLO Coast Wine member? 
Woolpert - no, at the start of COVID we told Ann that with the uncertainty with closures  



 

 

 
and income, we wanted to pause our partnership until finances improved.  Cuming  
suggested that we invite the new CEO of SLO Coast Wine to our January meeting to 
talk about changes in their organization.  
 

  A motion was made by Leigh Woolpert and seconded by  
  Laura Jeffrey, to approve the marketing proposal from  
                      Big Red Marketing commencing November 1, 2020 through  
  June 30, 2021 for $15,550.  With no further discussion, the  
  motion was approved by an unanimous voice vote of the local 
                      Advisory Board.                      
       
            
9.  Future Agenda Items/New Business: none 
 

10.  Closing Comments:    
 
11.  Next SLO Wine Lodging Alliance Board Meeting: 
 
 Date:   November 11, 2020  
 Time:  3:30 pm 
 Location: Zoom (?) 
 

12.  Adjournment: The meeting was adjourned at 4:06 pm. 


