
Visit Los Osos/Baywood 
 (Los Osos, Baywood Park, uninc. Morro Bay   

Local Fund Advisory Board) 
 

Draft Meeting Minutes 
September 22, 2020 – Virtual Meeting 

 
Board Members Present:     Others Present:    
Jamie Wallace, Cal Poly (Chair)   Danielle Dubow, Admin 
Alex Benson, Baywood Inn   Cheryl Cuming, CBID 
Pandora Nash-Karner, Vacation Rental Owner     Pattea Torrence, Bees Knees   
              
Absent: Katie Lee, Back Bay Inn (excused), Denise Robson, Vacation Rental Owner (excused)    
               

 
1. Call to Order: By Chair Jamie Wallace at 9:02 a.m. 
2. Public Comment:  

a. There’s optimism in certain segments of tourism, like Airbnb and vacation rentals, but 
airport/urban/full-service hotels are not seeing increases. Our county is resilient, and we will 
withstand this crisis, although winter might be tough and 2021 could be tough as well. It is predicted 
that tourism will reach 2019 levels in 2023-2024. 

3. Consent Items  
a. Approval of 8/25/20  Minutes: Pandora motioned to accept the minutes, Alex seconded the motion, 

motion carried. 
4. Presentation: none 
5. CBID Update 

a. Highway 1 opened up last night and coastal properties are doing very well. Some say it’s the best 
they have ever done. Projections have been adjusted to 20% down over 2019 and we are exceeding 
that. LA, SF and SB are not doing as well, people are looking for experiences that we can offer here. 
Vacation rentals are booked through the end of the year and are experiencing longer stays. 

b. Recovery Plan: People are feeling more confident than a few months ago, the last few months have 
set them up to make it through  winter. Focus on following protocol and staying safe. There have 
been over 200,000 sessions on the website in the last 60 days. Phase 2 continues social ads through 
mid Nov and SEM continues. The CBID has allocated $460k to the media budget for the year. PR 
efforts have been very successful – Forbes, Martha Stewart, Travel & Leisure and others. 

6. Financials: In August VLOB exceeded revenue over 2019 and we are managing expenses well.  
7. Committee Reports  

a. CCSPA:  
i. Morro Bay State Park, Morro Strand, San Simeon, Oceano and Pismo campgrounds are now 

open. No word yet on when MdO campground will open - there are issues they need to 
address there that are specific to the site and will take more time. 

ii. Spooner Ranch House and Museum of Natural History will remain closed for the time being. 
iii. CCSPA held a pop-up store at MdO the last weekend of August. It was well received, and we 

did a brisk business. We were really hoping to find volunteers to work shifts on a regular 
basis, but none are able or willing to take the job on. We had to acknowledge the fact that it 
is beyond our ability to manage this on a regular basis at this time with our busy staff of 3. It 
remains a possibility if volunteers become available. 

b. Stewardship Travel for Good: Coastal Discovery Celebration is being reimagined, focusing on the new 
trail. 



c. Beautification and Outreach:  Receive the grant check for the median, but growers are not growing. 
The project will probably take place early next year. The wetlands project needs a coastal 
development permit to do anything and it could cost $55k. If they can get it paid for, they can do it. 

d. Events: Drive through Scarecrow festival in Cambria, drive through BBQ with Kiwanis. 
e. Marketing Update:  

i. Create a landing page for email signups so we can grow our list – use gated content to get 
people to give us their emails. Show people playing on the water, having adventures and get 
them to sign up for the adventure map 

ii. The newsletter features our wide-open spaces, virtual open studios and socially distant 
activities. 

f. Vacation Rental Update: The BOS meeting has been moved to December. Toni LeGras has requested 
that people speak up so we can be heard over the loud voices of residents against tourism. The 
county has a master constituent list, but most without emails. Pandora requested a copy. Letter 
writing to Bruce Gibson could make a difference. You can record and submit public comments ahead 
of time. 

g. Chamber Liaison:  No Report 
8. Action Items 

i. Discuss Partnership with Chamber: We can’t afford to share 50% of their expenses. We can 
maybe afford $100 per month but would need a timeline for results and would prefer  to 
wait until our revenue stabilizes. Cheryl said that we need to find a benefit for VLOB in order 
to invest in the building. A partnership like this works in San Simeon and Cambria, but right 
now chamber revenues are down. Alex said partnering with Morro Bay might be a better 
opportunity, though Pandora doesn’t want us to lose our identity and brand. 

9. Future Action Items 
a. Discuss Partnership with Chamber to bring more people to the visitor center.  
b. Treasure hunt  

10. Next Visit Los Osos/Baywood Meeting 
Date: Tuesday, November 24, 2020     (tentative) 
Time: 9:00 a.m. – 11:00 a.m. 
Virtual Meeting 

11. Adjournment  
                             Meeting adjourned at 10:07 a.m.   


