
Draft Until Approved
SLO Wine Lodging Alliance

Board Meeting Minutes

November 11, 2020 -  Zoom Video Conference Call

Board Members Present:    CBID:
Lizzy Thompson     Cheryl Cuming (CAO) 
Alicia Cocks
Jena Wilson       Others Present:
Elise Carraway     Landy Fike, Admin
Leigh Woolpert     Jessica Bohon, Big Red Marketing   
Dominique Lau, Big Red Marketing
             
Absent:  Tom Halen; Laura Jeffrey      
______________________________________________________________________
1.  Call to Order: by Co-Chair Lizzy Thompson at 3:05 pm.  

2.  Public Comment: none
     
3.  Consent Items:  The 9/9/2020 minutes were submitted for review and approval.  A
     motion was made by Lizzy Thompson and seconded by Alicia Cocks to approve the 
     minutes.  With no further discussion, the minutes were approved by a voice vote of the
     local advisory board with Woolpert abstaining.
     The 10/7/2020 special board meeting minutes were submitted for review and approval.  

A motion was made by Lizzy Thompson and seconded by Leigh Woolpert to approve 
the minutes.  With no further discussion, the minutes were approved by a voice vote of 
the local advisory board.

4.  Presentations:  none 

5.  CBID Local Fund Update I Financials:
     Emphasis on driving more traffic to the website, exceeding last years’ traffic.  Going to 

lodging pages.  Assessment numbers doing well.  We are the only DMO (Monterey/SB) 
up in assessments.  Trend is continuing upwards - good news.  
Hope additional help with Coastal Discovery Celebration.  EVAGV not on coast but visit 
beach.  Hope there’s a way to use the CDC to advantage.  Please view Watchable 
Wildlife video.  It’s a key part of CDC and we’re working to change the focus from events 
to discovery.  SF Gate content - 700 new emails added to data base.  Just culled 
nonactive, up to 80,000 emails.  Creating toolkit for CDC.  Working on building user 
content form Crowdriff.  All assets available for use. Coastal Discovery developed two 
itineraries for North and South County in printable pdf form.  
New content available, fishing, wildflowers and downtowns.  Next up, shopping and 
eating.
Thompson asked about discounts for CDC.  Cuming replied it’s not about discounts but 
welcome packages for January and February plus H1DR will promote during the 



celebration time frame.  Thinks weather will not affect decision to travel.  Deadline for 
packages is beginning of December and Bohon asked that we cc her so they can 
promote via social media. 

 6.  Budget Update: Cuming - 6.65% of overall collections of BID.  Thompson asked if any 
new restrictions to adding new rentals. Cuming responded that possibly in Los Osos, but 
right now only impacting coastal regions, though nothing coming through county.  
Woolpert - revenue up the last three months.  Need to update the contract funds for BRM.
Fike will update and resend budget.   

7.   Member Updates I Committee Reports:  
 Marketing Partner: Jessica Bohon and Dominique Lau, Big Red Marketing
 August destination and lodging decreased in page views.  Follows trend of fires.  
 SEM update - keywords and recommendations.
 Facebook & Instagram - total reached increased with open spaces and beautiful 

landscapes always performing best.  
 Dominique has created an interactive map that is still a work in progress until use in 

emails next year.  
 September saw lodging decrease in page views.  May have had problems with links 

from Facebook so numbers are not quite accurate.  Facebook saw slight increase in 
likes but decreases in followers.  The beautiful photos always hit home.  Will collaborate 
with local restaurants again.  Pulled back a bit in ad spend and look to increase in 
November.  

 October- destination down in stats while lodging was up.  Wineries/Wine were 
significantly up in keywords.  In social media, all looking great.  Drive-in post was top.  
Istagram and facebook spend brought in good results and followers.  Hesitant to go out 
to full month schedule and will continue to do 2 week schedules.  

 
 8. Discussion / Action Items: 
Seeds planted with Arroyo Grande Chamber and social collaboration.  BRM , Hilary and AG 
Chamber tagging posts and PR.  Hilary working on bringing journalist to EVAGV  wine.  The
California Welcome Center is also run by So. Co. Chamber CEO Brennan.  
Chamber memberships - put on hold to talk about in January.  Cuming - Fike can contact 
So. Co. Chamber and Cal Welcome Center for information.      

           
 9.  Future Agenda Items/New Business: 

10.  Closing Comments: none 

11.  Next SLO Wine Lodging Alliance Board Meeting:

 Date:   January 13, 2021 
 Time:  3:30 pm
 Location: Zoom

12.  Adjournment: The meeting was adjourned at 3:51 pm.


