
Visitor Alliance of Cayucos (VAC)
(Cayucos Local Fund Advisory Board)

Dra� Mee�ng Minutes
January 11 – Virtual Mee�ng

Board Members Present:     Others Present:    
Melissa Kurry, SeeLyon Beach Rentals    CBID: Cheryl Cuming (CAO)  
Toni LeGras, Beachside Rentals (Co-Chair)   Danielle Dubow, Admin
Carol Kramer, Sea Shanty (Co-Chair)    Laila Kollmann, CBID

Shirley Lyon, CBID      
Absent: Richard Shannon, On the Beach B&B (excused)
              

Call to Order: By Co-Chair Toni LeGras at 5:31 p.m.1.

Public Comment: none2.

Consent Items:3.

Approval of Minutes: Melissa made a mo�on to approve the November 9, 2020 Mee�ng 
Minutes and Toni seconded the mo�on; mo�on carried.

a.

Presentation:4.

nonea.

CBID Update5.

Forecast for December and January will be lower. The CBID did not start paid social as planned 
due to the increase in Covid and being in the red �er. The paid campaigns for the Season of 
Coastal Discovery will begin in the next week or so. Cayucos has many new content pages and 
there are 49 new shopping and dining videos.

a.

Financials: Cayucos made up over 14.4% of overall BID assessments collected July – November 2020. 6.

Committee Reports7.

Beau�fica�on/Outreach (Carol and Richard): a.

The Whale Tail Plaques have arrived, and Sean is ge�ng the installa�on assessed for the 
1st St. bench and ge�ng the county’s opinion on where the second bench should go.

i.

Marke�ng (Toni and Carol): The next newsle�er will go out in a couple weeks and Danielle asked 
for sugges�ons. Laila recommended crea�ng a list of videos and web pages for parents and 
grandparents to share with children who are at home and can’t go to school or daycare.  We will 
also promote the Coastal Discovery Celebration, watchable wildlife, World Whale Day, and other 
ac�vi�es. Informing people of what is going on in the ocean was also suggested. Cheryl 
men�oned that the county’s SEM efforts are going very well.  Los Osos | Baywood has seen 
pushback on social channels for pos�ng, but Cayucos has not, although the Sea Shanty has seen 
pushback for serving.

b.

Events: No reportc.

STP Liaison (Richard Shannon): No report d.



Date: Monday, March 8, 2021

Time: 5:30 p.m.

Loca�on: Cayucos Visitor’s Center or Virtual - TBD

Chamber of Commerce Liaison (Toni and Carol): No events. Vet’s Hall renova�on on hold due to 
lack of funds. Everything is in a holding pattern.

a.

Vacation Rentals: Board of Supervisors has designated a hearing officer. Anyone applying for a 
vaca�on rental permit will have to go through that person instead of the BOS directly. Host 
compliance has not been renewed, so there are no repercussions for opera�ng without a permit 
unless it is reported. They also passed the Los Osos Vaca�on Rental restric�ons – people will 
need two permits now. Mobs of an�-vaca�on rental people showed up at the mee�ng and even 
though there was a larger group of pro people than Toni expected, the BOS did not listen.

b.

Ac�on Items:8.

Renew Danna’s Contract: Melissa is in favor of increasing Danna’s monthly pay from $3000 to 
$3500, but would like Danna to a�end the mee�ngs, at least 2 -3 �mes a year. There was 
discussion about Danna’s a�endance, and it was decided that the board would like her to a�end 
each mee�ng for just the marke�ng por�on. Melissa made a mo�on to approve the new 
contract from January 1 20201 through June 30, 2021 at $3,500 per month with the caveat that 
Danna would come to the mee�ngs and Carol seconded; mo�on carried. Danielle will follow up 
with Danna and write the minutes in �me to submit to the CBID agenda.

a.

Future Agenda Items 9.

Cycle Central Coasta.

Whale Tail bench placementb.

Closing Comments: 10.

Laila appreciated all the comments about Danna and asked Danielle to share the compliments 
with her.

a.

Next Visitor Alliance of Cayucos Regular Mee�ng:11.

Adjournment:  6:18 p.m. 12.


