
 
CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Board Meeting Minutes 
Zoom Video Meeting 
November 10, 2020 

 
 
 
1. Call to Order            

Greg Pacheco, Cambria Tourism Board Chair, called the meeting to order at 1:04 p.m. 
 
Members Present   CBID  Guests 
Greg Pacheco CAO Cheryl Cuming  Jessica Blanchfield, Archer & Hound 
Jim Bahringer       Paulla Ufferheide, Scarecrow Festival 
Karen Cartwright       Claudia Harmon, Beautify Cambria 
George Marschall      Jill Jackson, CTB MA 
 
Absent: Amber Martin (Work) 
 

2. Consent Agenda Items          
Board Meeting Minutes – October 13, 2020 
 
Jim Bahringer moved, and Karen Cartwright seconded to approve the meeting minutes of 
October 13, 2020 as presented.  Motion carried unanimously.  
   

3. Discussion & Action Items   
3.1 Beautify Cambria TRPR Enhancement Funding Application      

Jim Bahringer explained that the Event and Outreach Committee met last week and approved the 
application.  The funds will need to come out of contingency.  Jill confirmed, there are no funds 
remaining in the Outreach Committee budget.  The total amount requested for the upgrade of the 
two CTB sponsored TRPRs is $361.30.   
 
Jim Bahringer moved, and George Marschall seconded to approve the Beautify Cambria 
TRPR Enhancement Funding Application, in the amount of $361.30, from Contingency 
Funds.  Motion carried unanimously.  
 
Claudia Harmon thanked the board and shared that Beautify Cambria would like to get a letter of 
support from the CTB for the Dark Skies accreditation.  The Dark Skies Events go well with the 
Stewardship Traveler Program.  She will discuss with the committee at the next meeting.   
 

3.2 Current Covid-19 Status 
Greg stated that he was sure everyone was familiar with the numbers; we are still in tier two at the 
moment.  There are thirty-six cases in Cambria and the county is experiencing an increase.  There 
is a possibility we may even go back to the first tier.   Everyone is waiting to see what comes out of 
the governor’s office today.  We are definitely seeing the rebound, September numbers are better 
than 2019.  I am not sure what this means for our budget, I feel like we need to get through 
December and then have another discussion on possible adjustments to our budget.  George stated 
that reservations are good.  Monterey and Oregon properties are not doing as well.  Covid should 
not affect the lights, but dining might be an issue.  Karen said that Cheryl had echoed that before 
that we are doing fairly well compared to some bigger markets.  The Pacifica properties on the 
Central Coast are sustaining the company. Cheryl confirmed that August and September for Hwy 
1 coastal properties were above last year.  Karen asked everyone about breakfast service. Greg 



said that they deliver breakfast to everyone, it is just like a snack that we put into a bag.  George 
shared that one of their biggest complaints at the lodge is breakfast, people want things to be 
“normal”.  He said they cannot serve breakfast at the J. Patrick House either. 

 
4. Information Items/Presentations       

4.1 Marketing Committee Report  
Greg asked Jessica Blanchfield to give the monthly presentation to the board. She shared the report 
on screen.  I will just give you a quick snapshot, like I do every month. First, we will go through 
some sample posts, just to show you some of the content that we delivered for October.  This is 
Visit Cambria, a lot of the great photos, obviously it is scarecrow focused for the month of October.  
For Cycle Central Coast October was the beginning of our offseason,  because we did the virtual 
Eroica  event,  we reserved a little bit of funds to push us into the October month and we had a lot 
of great content due to the recent influencers.  Virtual Eroica will go on until the 15th of this month. 
It got a lot of folks involved and to the area.   We were able to capitalize on it and bring them into 
the community.    We also found an additional social medium that is going to help us grow the Cycle 
Central Coast brand and that is through Strava.   We posted the event on Strava and that's how 
people were able to sign up for the actual membership and complete the ride. We were able to 
confirm forty-five people signed up and completed the challenge so far.  Google cost per click is 
still good.  This is just a snapshot of the top 10 referral sites tap link is our #8 and tap link is that 
web site system that we built out on our Instagram, we're seeing a lot of sessions come through on 
that. It is one of our top referrals on sessions and referral sources for our booking engine too.  Site 
ID breakouts for our booking engine:  Visit Cambria is first, the second is Eroica, and the third is 
the Chamber’s website. Also a reminder that we do have our constituent web page setup and I 
know Jill is sending that out in ongoing emails to you guys, but just a little shout out that among 
other things we do have links to articles, photos, and videos.  We are trying to give everyone as 
much content as possible.  A good example is our safe traveling influencer guide that includes fun 
videos and photos; and everybody is wearing masks and doing safe travel type activities.  The Visit 
Cambria eblast went out with this itinerary.   Our second focuses on booking.  Here is an example 
of our Cycle Central Coast eblasts.  We reserved this so that we could promote our virtual Eroica.  
There were 38 PR hits within the month of October.  A couple of really fun ones were the Bro-bible, 
they actually test drove the Chevy trailblazer and a couple other Chevy products.  They chose to 
come to the Cambria and San Simeon area to do that.  They did a search for the zebras.  There 
was a feature on the new White Water Inn.  Our Visit Cambria app was transformed for the 
Scarecrow Festival.  715 people were actively using it within the community during the month of 
October.  The November eblast is the launch of our next campaign, which is “Very Merry”.  To try 
to promote travel to Cambria during the holiday season.  Holidays are probably going to look a little 
bit different for people this year, without family gatherings and that sort of thing. This starts now and 
will run through the majority of December before we pivot and run into our January and February 
promotion.  All of these assets will be available to you on the constituent web page.  Greg asked if 
Jessica could provide year over year stats.  Jessica explained that they are definitely up.  Year over 
year comparison is difficult because we have grown so significantly in terms of our followers on 
Facebook and that is going to impact our engagement and all of the other stats.  Within the past 
two- or three-months growth has been consistent. 

  
4.2 CBID Update            

Local Update – November 2020 
The report was provided to the board but not discussed at the meeting. 

 
4.3 CBID Presentation           

CBID CAO Cheryl Cuming made her monthly presentation.  She started, I will walk you through 
some of the high points of the summary that was included within your packet.  Our Phoenix plan 
continued to do really well as far as metrics, we have just surpassed 350,000 sessions on the 
website.  That exceeds the total number of sessions that we had in all of last year on the website. 
We are getting a lot more engagement with the stay pages and folks are staying on the site more 
than a minute, averaging three to four minutes, that means they are engaging with content.   We 
have continued to build out a lot of great content.  We just launched quaint downtowns along Hwy 



1, as well as fishing along Hwy1, and wildflowers along Hwy 1. We just launched the sea life and 
tide pools video, which is really well done.  I encourage you all to share that type of content on your 
social pages.  Archer & Hound has made good use of those assets.  We continue to try to optimize 
YouTube. Greg you mentioned earlier SloCAL tourism economics report, that is summarized in this 
section. It shows June, July, August, and September numbers.  We are up almost 4% year over 
year.  That is not the case in most areas.  Cheryl shared her screen.  It says from blue whales to 
butterflies Hwy 1 goes big with beauty, this is the native content page on the SFGate site which is 
part of the San Francisco Chronicle.  They worked with us and created this beautiful page.  Not 
only does it highlight the watchable wildlife that you could see along Hwy 1 it also talks about the 
Coastal Discovery Trail. Worldwide whale day is in February, so we are figuring out a way to really 
recognize that.  The elephant seals are a big deal too.  We have been getting lots of coverage 
around the Marley families seaweed foraging tour on the North Coast.  We are really excited about 
the Coastal Discovery Celebration; it will launch on December 28th.   We are putting a substantial 
amount of promotions behind it because we understand that January and February are a difficult 
time for our lodging folks.  Usually it would be a very event-based promotion but now is all about 
discovery and celebrating the coast.  There will be a toolkit that we will share out with all the 
marketing partners that will be done by December 1st.  We will be creating additional assets around 
crowd riff for user generated content; and picking up more photos that we can place into Flickr.  
Katie did a great job creating a travel for good itinerary of both the South and the North Coast for 
two nights and three days.  It is a printable PDF that you can share with your guests.  All of those 
links are on the LFA summary.  

 
4.4   Cambria Chamber of Commerce       

 Mary Ann Carson was not present, so no update was given.  
  

4.5    Budget Reports – September 2020        
   Revenue and Expenses 
   Prior Year Revenue and Expenses Comparison 
   Marketing Budget Expenditures  
   Grant Funding Detail  
 The budget reports were provided to the board but not discussed at the meeting. 
 

4.6   Committee Meeting Minutes 
        Marketing Committee Meeting Minutes – October 13, 2020 
        Event and Outreach Committees Meeting Minutes – November 3, 2020 
 The minutes were provided to the board but not discussed at the meeting. 

         
5. Public Comment 

Jim Bahringer shared that he had two items.  First, the Friends of the Fiscalini Ranch Preserve 
celebrated the 20th anniversary of purchasing the ranch and they had a 2-hour presentation if you 
paid a fee. They are thinking about going to YouTube with it.  I thought that might be something we 
can promote.  Second, is that on Monday morning the CCSD had a special meeting about accepting 
a grant for electrical vehicle charging stations.  There was questioning about if this was the CTB’s 
responsibility and if it is more tourism related.  It did pass three to two that we are going to accept the 
grant.  I believe it is going to be at the Vets’ Hall.  Other locations are being considered, like the pocket 
park near the post office.  Cheryl confirmed that a funding application could be submitted for charging 
stations, as long as a nexus is drawn with heads in beds. 
 
Paulla Ufferheide said that the Scarecrow Festival official follow-up report will be at the next meeting.  
She said there will be a meeting to start planning what kind of 2021 festival will be planned.  The 
Chamber received negative feedback on the 2020 grouped displays.  We have had some really good 
reviews about the way we staged the festival this year on Facebook.  If any of you have any kind of 
input to that I would really appreciate it because we will be trying to make a decision on how we're 
going to design the festival for next year.  Over seven hundred people took our survey. 
 

        



6. Future Agenda Items/New Business 
Spartan National Event 
 
Scarecrow Festival Follow-up Report 
 
Revisit budget after January 1, 2021 
 

7. Adjournment 
There being no further business, the meeting was adjourned at 1:48 p.m. 

 

Respectfully submitted, 

 

Jill Jackson 
Managing Assistant   

 


	Jill Jackson

