
     
 

San Luis Obispo County
Tourism Business Improvement District Advisory Board

(CBID)

Board Meeting Minutes
February 24, 2021, 12:00 p.m.

Via Zoom

DRAFT UNTIL APPROVED
 
SLO CBID Members Present:  
Board: Matt Masia, Shirley Lyon, Gary Setting, Laila Kollmann, Mike Hanchett, Bram Winter
County Liaison: Tessa Cornejo, CAO Cheryl Cuming
Absent: John King
Guests: Lori Keller, Brad Rubin, Annie Frew
 
Call to Order
 
At 12:02 p.m. 
 
Public Comment
 
None
 
Presentations
 
Annie Frew of SLO CAL provided an introduction and shared a presentation on the Oceano 
Dunes SVRA and Highway 1 advocacy efforts. For the Oceano Dunes, there is a projected 
phase out of off-highway vehicles (OHV). There will be a presentation before the Coastal 
Commission in March 2021 and an environmental impact report over the next two years. 
SLO CAL is working with the South County Chamber to develop an impact study; the goal is 
to ensure a robust set of data is developed and a path to move forward. They are also 
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working on submitting a letter in partnership with South County Chamber. There currently 
is no seat on the Coastal Commission for our area and SLO CAL has submitted a letter to 
the Governor asking that the seat gets filled prior to making a decision. Shirley commented 
that she remembers when Erik Howell was appointed, and that Supervisor Gibson was 
interested at the time. The Coastal Commission has a special meeting scheduled on 
March 18 and the staff is not anticipated to recommend approving the current plan and are 
instead asking for a five-year phase-out plan. Annie will share the link for attending the 
March 18 meeting. The loss of OHV will have a dramatic impact on tourism. If there is a 
phase-out, the OHV trust fund for State Parks will be lost; this will impact the State Parks 
designation and may require redefining the park.
 
Annie also provided a Highway 1 closure update. The shutdown is currently in Monterey 
County with the entire San Luis Obispo County stretch of Highway 1 being open. SLO CAL 
has reactivated its closure information and updated its website, including alternate route 
options in multiple languages. There is an ad spend of $1M to promote open/wide open 
spaces. 
 
Laila thanked SLO CAL for the laminated maps. Mike asked that appreciation be passed 
onto the SLO CAL team for their support. There was no update available on the Los Osos 
vacation rental ordinance.
 
Administrative Items
 
Roll Call: Matt Masia, Shirley Lyon, Gary Setting, Mike Hanchett, Bram Winter and Laila 
Kollmann are present.
 
Consent Agenda: A motion was made by Shirley Lyon and seconded by Laila Kollmann to 
approve the January 27 minutes with no changes. With no further discussion, these 
minutes were approved by a voice vote of the Advisory Board; Mike Hanchett and Bram 
Winter abstained.
 
Financials: CAO Cuming reviewed the financials. CBID year to date financial reports as of 
January 2021:

General Fund - YTD through January 2021 against the Budget 
When looking at the year to date actuals versus the year to date budget here 
are some comments (columns CY thru DE in the excel document or page 8 in 
the pdf file):

Year to date revenue collected is $139,749 more than what was 
budgeted year to date. This amount creates additional income thus 
increasing your net income/bottom line and will be carried forward to  
next year (assuming expenses in the current year don’t exceed the 
budget, which is highly unlikely). 
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Year to date expenses paid are $144,207 less than budgeted year to 
date.
Net Income is $283,956 more than budgeted for year to date.
Overall cash decreased by $100,238 from December (as reflected on the 
Balance Sheet).

When looking year to date versus the annual budget here are some comments 
(farthest right columns in the excel documents or page 9 in the pdf file):

CBID has collected 76.68% of the budgeted revenue leaving $223,098 
left to collect between February 1, 2021 and June 20, 2021
CBID has paid 61.91% of the budgeted expenses leaving $493,465 left 
to spend.

 
Upcoming Events/Deadlines

 
Discussion Items
 
Strategy & Topic Discussion
 
Marketing & Stewardship Travel for Good

Lori’s summary:  Brad has fine tuned a process where he gives Jaime a spec sheet to 
write the content.  Brad has worked with the content team on prioritizing content 
that’s searched on the most, so we’ve tackled the biggest content first. Third, his 
efforts in this area have really made a difference to our efforts overall: SEO is one of 
our lowest cost marketing tactics because success in SEO means we don’t have to 
pay for people who just find us naturally. It also helps our paid search cost less 
because we don’t have to bid as much for our key words when our content is so 
strong. And our content helps deliver valuable information to our potential travelers 
when they do click on an ad. Our engagement has grown because when someone 
clicks on an ad that features beaches, for instance, they are directed to a beaches 
page that really gives them a thorough understanding of our beaches.

Lori mentioned some specific highlights about how SEO has performed over the last 
18 months:

Form 700 is due April 1, 2021●
Next board meeting dates are March 24 and April 28 via Zoom●
The Coastal Commission meeting March 18, 2021●

SEO Update: Lori took the board through the background of our SEO efforts and 
introduced Brad, highlighting some of his accomplishments: 

●

We currently rank in the first position or bounce between the second and first 1.
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Brad walked the board through the presentation including the website rank in 
Google, movement to the top of search results, targeting of high-quality traffic, cost 
effective acquisition of high-quality traffic and content being king. SEO efforts began 
in 2019 and there has been a 143% increase in organic traffic with engagement on 
site at 2:23. SEO recommendations for 2021 and beyond include:

Mike thanked Brad and said that he’s really excited about the progress.
 

 
Action Items
 
Local Fund Board Member Applications
 

 
Funding Applications:
 

 
Closing Comments
 
None
 
Future Agenda Items

position in Google Search for 78 search terms.
We are listed in the top three search positions for 263 different search terms.2.
And since we started building authority content in 2018, we have seen the 
average position of the entire site improve to 18 from 27. So, across all the 
search terms, we have improved an aggregate of 9 positions...this will continue to 
improve as well.

3.

building content in other areas to funnel users into Stay options in H1DR●
evolving Stay and Eat templates to make the content more robust for 
improved search rankings 

●

and a backlink program to build referrals. Bram said that he really supports 
the investment being made in SEO.

●

 ●

Roll-Up Report: CAO Cuming reviewed the report for January 2021. Shirley noted 
that she really likes how the report is being presented.

●

None ●

Beautify Cambria TRPR: CAO Cuming noted that this item does not require CBID 
Advisory Board approval and Matt verbally approved the $720 application.

●

2021 | 2022 marketing planning process - draft budget in March, outline in April, 
plan in May, approval in June

●
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Adjournment

The meeting was adjourned at 1:03pm
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