
Visitor Alliance of Cayucos (VAC)
(Cayucos Local Fund Advisory Board)

Draft Meeting Minutes (REVISED)
September 13  – Virtual Meeting

Board Members Present: Others Present:   
Melissa Kurry, SeeLyon Beach Rentals CBID: Cheryl Cuming (CAO)  
Toni LeGras, Beachside Rentals (Co-Chair) Danielle Dubow, Admin
Carol Kramer, Sea Shanty (Co-Chair) Danna Dykstra-Coy, Photographer

Shirley Lyon (SeeLyon Beach Rentals)
Bruce Gibson, Board of Supervisors)
Greg Bettencourt, Vet’s Hall Rebuilding Committee
Laila Kollmann, CBID
Katie Sturtevant, CBID Stewardship Travel

1. Call to Order: By Co-Chair Toni LeGras at 5:34 p.m.
2. Public Comment: none
3. Consent Items:

a. Approval of Minutes: Toni made a motion to approve the July 12 Meeting Minutes and Carol 
seconded the motion; motion carried.

4. Presentation:
a. None

5. CBID Update
a. CBID has started the new Hidden Secrets campaign and has asked each LFA to come up with 

their own in addition to the ones the CBID has listed on their site. Danna has created a list and 
it’s important to keep things off the list that could become problematic, like Hang Gliders Hill.

6. Financials: Cayucos made up 12.7% of overall BID assessment. Cayucos collections are ahead of 2019 for 
July and August. Toni noted that Airbnb collections seem low for TOT numbers. Laila thinks that once 
Europe opens out our numbers will slow down to previous levels.

7. Committee Reports
a. Beautification/Outreach (Carol and Richard): no update
b. Marketing (Toni and Carol): We will have a newsletter this month. The funnel is up and running 

so we can grow our mailing list. 
c. Events: The Street Fair is off, the Car Show is on, Polar Bear Dip is on, Christmas events are on, 

Farmer’s Market just finished and was a very big success.
d. STP Liaison (Richard Shannon): Katie reported that the Season of Coastal Discovery will be 

similar in 2022 to the 2021 event – more activities and itineraries, fewer actual events. There is 
a trail map and SF Gate links to the itineraries created for 2021. There will also be an Insider’s 
Guide to Wildlife Viewing and Back to Nature content, as well as itineraries for each LFA.

e. Chamber of Commerce Liaison (Toni and Carol): The Chamber is trying to get everything up and 
running again so they stay vital for the town.

f. Vacation Rentals: no update
8. Action Items:
9. Discuss and vote on VAC support for a Vet's Hall restoration project. Bruce Gibson stated that the 

Cayucos Vets Hall Restoration project is on the cusp of being set into motion. $1.8 of the $5.4 million 
dollars is available as a grant and the BOS is considering how to finance the balance. The county might 
be able to issue debt to finance the rest ,except for $324 K, so they need to make that difference up in 



community funds. Greg Bettencourt notes that the Vet’s Hall is central to the health of the Cayucos – 
economically and socially – and benefits the whole community. The Vet’s Hall has the most impact on 
local businesses and heads in beds. VAC is interested in contributing to the restoration. There is a BOS 
meeting on September 28 where they will vote on whether to issue bonds for the restoration as an add-
on to debt financing. Toni asked if there is any room for the county to match funds that the community 
donates. Bruce said that his is willing to put $25 K into the project as a match. Greg also mentioned that 
the $3.5 million of municipal bonds will not cover furnishings, kitchen appliances, sound system, etc., so 
further funds need to be raised to make the Vet’s Center the premier event location on the Central 
Coast. Bruce Gibson said that if the local small business community buys into restoration that will 
influence the BOS. We would need an application to be able to vote on an amount, but we can write a 
letter of support. Cheryl said to reference the 1st St. Beach Access collaboration with the BOS which was 
a successful venture. Carol motioned that Melissa and Toni draft the letter of support the restoration 
and reopening of the Vet’s Hall and intention to consider a future financial contribution and get it to 
Cheryl before the next CBID meeting. Melissa seconded the motion; motion carried.

10. Future Agenda Items 
a. Eroica pit stop level of support and is Cayucos still going to have a start area near Whale Rock. 

(Spring 2022) 
b. Cycle Central Coast – since Eroica has been rescheduled we should discuss this again. (Spring 

2022)
c. Whale Tail bench placement – this is on hold while we wait for the Vet’s Hall design.
d. Add a wildlife tips sign to the corner of the Vet’s parking lot by the estuary. This would require 

county approval and a Beautification grant application.
11. Closing Comments: 

a. Laila asked if it would be possible to call a special meeting in October after the BOS meets to 
vote on the VAC contribution to the Vet’s Hall Project. Cheryl said it would need to be 
coordinated with the CBID meeting on 10/27 so that board can approve it as well.

12. Next Visitor Alliance of Cayucos Regular Meeting:
Date: Monday, November 8, 2021
Time: 5:30 p.m.
Location: Cayucos Visitor’s Center or Virtual - TBD

13. Adjournment:  6.56 p.m. 


